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Notice and Disclaimer

Bank Asia PLC (hereinafter referred to as the “Bank”, or “Bank Asia”, or the “Issuer”) has authorized
City Bank Capital Resources Limited (hereinafter referred to as “CBCRL” or the “Arranger”) to
distribute this Information Memorandum (IM) in connection with the proposed transaction outlined in
it (the “Transaction”) and the bonds proposed to be issued in the Transaction (the “Bonds”).

This information Memorandum is provided to prospective investors on a private and confidential basis
for use solely in connection with the issue, offer, sale, or invitation to subscribe or purchase the
Subordinated Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or
used for any other purpose without prior written consent of the Arranger.

The Issuer has prepared this Information Memorandum and is solely responsible for its contents. The
issuer will comply with all rules, laws and regulations and is responsible for obtaining all regulatory,
governmental, and corporate approvals for the issuance of the bonds. The Issuer, having made all
reasonable inquiries, confirms that this IM contains all the information with respect to itself and the
bonds to be issued by it, which is material in the context of the bonds; that the information contained in
this IM is true and accurate in all material respects and is not misleading; that the opinions and intentions
expressed in this IM are honestly held and that there are no other facts the omission of which would
make any of such information or the expression of any such opinions or intentions misleading. The

Issuer accepts responsibility accordingly.

The Arranger has relied on the information provided by the issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will
be made, and no responsibility or liability is or will be accepted by the Arranger or any affiliate of the
Arranger for the accuracy, completeness, reliability, correctness, or fairness of this IM or any of the
information or opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest
extent permitted by law, any responsibility for the contents of the IM and any liability, whether arising
in tort or contract or otherwise, relating to or resulting from this IM or any information or errors
contained therein or any omissions therefore. By accepting this IM, investors agree that the Arranger

will not have any such liability.

Neither this IM nor any other information supplied in connection with the Issue is intended to provide
the complete basis of any credit or other evaluation, nor should it be considered as a recommendation
by the Arranger to the Issue that any recipient of this IM (or any other information supplied in
connection with the Issue) should purchase or subscribe for any bonds. Each investor contemplating
purchasing or subscribing for a bond should make their own independent investigation of the financial
condition and affairs, and their own appraisal of the creditworthiness of the Issuer. Investors are advised
not to construe the contents of this IM as investment, legal, accounting, regulatory, or tax advice.
Investors are also advised to consult with their own advisors as to all legal, accounting, regulatory, tax,
financial, and related matters concerning an investment in the bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND
RISKS OF THE INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS
CONSULT THEIR FINANCIAL, LEGAL AND OTHER ADVISERS BEFORE PURCHASING OR
ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS,

G-

Zahid Masan Mohammad lorahim Khalil, FCA Sohail R K Hussain
Deputy Company Sccretary Chief Financial Officer Managing Director
Bank Asia PLC Bank Asia PLC Bank \biﬂ PLC.
2 Corporate Office, Dhaka. Corporate Office
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Issuer’s Disclaimer

ALL THE FEATURES OF THE BANK ASIA PLC TIER-II BOND ARE DRAFT ONLY AND
FINALIZATION OF THESE FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT
REGULATORS. THESE FEATURES MAY BE MODIFIED AS PER THE DIRECTIONS OF
BANGLADESH BANK AND BANGLADESH SECURITIES AND EXCHANGE COMMISSION

OR ANY OTHER COMPETENT REGULATORS.

oA L

Zahid Hasan Mohammad Ibrahim Khalil, FCA :
Deputy Company Secretary Chief Financial Officer Sohail R K Hussain
Bank Asia PLt Bank Asia PLC B“fil";pfng_linr_fx*tor
Corporate Office, Dhaka. (-‘L.i.':pm-\;;::-aoir}fcce'
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Abbreviations

Asset Liability Management Committee
Automated Teller Machine

Bangladeshi Taka

Board Risk Management Committee

Bangladesh Securities and Exchange Commission

Compound Annual Growth Rate
Current Account Savings Account
Credit Rating Agency of Bangladesh Limited

Capital to Risk-weighted Asset Ratio
Credit Risk Management

Cash Reserve Requirement
Emerging Credit Ratings Limited

Foreign Bill Purchase

Foreign Documentary Bills for Purchase
Fixed Deposit Receipts

Inland Bill Purchase

Investment Committee

Loan Against Trust Receipt
Management Action Triggers
Minimum Capital Requirement
Non-Resident Foreign Currency Deposit
Net Interest Income

Net Interest Margin

Non-performing Assets
Non-performing Loan

Oft-shore Banking Unit

Over Draft

Private Commercial Bank

Point of Sale

Resident Foreign Current Deposit
Risk Management Unit

Risk Weighted Assets

Statutory Liquidity Ratio

Small and Medium-sized Enterprises
Secured Over Draft

Value at Risk

Mohammad Ibrahim il, FCA
Chief Financial Officer
Bank Asia PLC
Corporate Office, Dhaka.

Sohail R K Hussain
Managiny Director
Bank *s1a PLC.
Corpurate Office
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Report to the Eligible Investor

By investing in the bonds, you are hereby deemed to have acknowledged, represented and warranted
to, and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investment, financial, and accounting advisers in connection herewith to the extent you have deemed
necessary, (ii) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (iii) made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger
or any of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer
or any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal
advisers or representatives have made any representation to you, express or implied, with respect to

your investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer’s business, financial condition, results

of operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and
international investment matters that you are capable of evaluating the merits and risks of purchasing
the Bonds and are aware that you may be required to bear, and are able to bear, all risks including

economic risk of an investment in the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to
the Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger
only on behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers,
dircctors, legal advisers or representatives has verified such information or makes any representation or

warranly as to its accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its
entirety, including the risks associated with investment in the Bonds, and you understand and
acknowledge all of the risks described herein. By investing in the Bonds, you have determined that:

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any investment or other guidelines, policies or restrictions
(corporate or otherwise), or any law, rule, regulation or order applicable to you; and

you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your

investment,
64/\4\,31"——- Mohammad Hmﬁh/alﬂ, FCA

Zahid Hasan Chief Financial Officer Sehail R K Hussain
Deputy Company Secretary Bank Asia PLG Muanuging Director
Bank Asia PLC Corporate Office, Dhaka. Bank Ms1a PLC.
i Corpurate Office
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Own account: You are purchasing the Bonds for your own account and not with a view to any

distribution thereof,

No representation or warranty: The Arranger has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any
part of the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or
incurred by you for any reason whatsoever in connection with the Bonds, including the non-

performance by the issuance, whether to you or otherwise.

LY

e

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.
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Mohammad Ibrahim Khalil, FCA
Chief Financial Officer
Bank Asia PLC
Corporate Office, Dhaka.

Sehail R K Hussain
Managing Director
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Corpuerate Office
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Section 2: Risk Factors and Management Perception about Risk

2.1 Interest Rate Risk

Interest rate risk is the possibility of a fluctuation in interest rates that could adversely affect the value
of the bonds. Since bonds are interest-bearing assets, interest rates are primary drivers of a bond’s price.
Interest rate risk may arise either from trading portfolio or from non-trading portfolio. Interest rate risk
arises from mismatches between the future yield of an asset and their funding cost. The bank may face
such unfavorable conditions due to a rise in borrowing rates and/or fall in lending rates. The bank’s
financing in different sectors is mostly structured at fixed rates for specified terms. Volatility in the
money market can also raise the cost of funding of the issuer and thus hamper its profitability. Any
change in the government’s monetary policy also might cause unfavorable movement in interest rates.
The risks derived from interest rate fluctuation thus may have a significant impact on the Issuer’s
business, profitability, and financial condition.

Management’s Perception:

Bank Asia PLCs goal is to manage interest rate sensitivity so that movements in interest rates do not
significantly adversely affect carnings. Our ALM activities include an overall interest rate risk
management strategy to manage fluctuations in earnings caused by interest rate volatility,. ALM
activities include monitoring interest rate profile, sensitivity of bank’s earning under different interest
rate scenarios, product pricing decisions including deposit pricing strategies.

2.2 Foreign Exchange Risk with Risk Mitigation Policy

Foreign Exchange risk is the risk of a decline in cash flows and asset values of a bank due to change in
exchange rate. It is described as a potential change in carnings due to changes in market prices.

Management’s Perception:

Arising mainly from Bank Asia’s strategic investments which are denominated in currencies other than
the BDT. Foreign exchange position is managed by the treasury division. In the year ended 2023, Total
Risk Weighted Assets for Foreign Exchange Risk is Tk. 72.08 million and capital requirement is Tk,
9.01 million. Bank Asia PLC has managed foreign currency risk by maintaining the net open position
(NOP) within the limit. Moreover, hedging instruments like currency SWAP are also used to mitigate

the currency risk.

2.3 Non-Repayment Risk

Non-repayment risk is the potential risk that the bank may incur losses as a result of its borrowers or
counterparties failing to repay their loans or meet their financial obligations. In other words, it is the
risk of default by the borrower or counterparty, which can result in the bank losing the principal amount

and interest on the loan. In the event of default, investors might suffer from financial loss.

Muanagement’s Perception:

Effective credit risk management is essential for the financial health and stability of a bank. The Bank
is primarily responsible for acknowledging and recommending mitigation for all credit risk related
issues of the bank. The major focus of the unit will be to ensure continuous understanding of any kind
of changes in risk parameters and the review of credit related activities of the bank to measure the
performance of existing credit risk management tools. This unit is also responsible for developing
internal client rating model and periodic credit related reporting of the bank management and Board

Risk Management Committee.
G“‘ O~ Mohammad lmn, FCA é

Zahid Hasan Chief Financial Officer : e
oy Compny Ssoay Bk Asin BLC ol LK Hurs

Bank Asia PLC. Corporate Office, Dhaka. B ALiaRL e,
Corperate Office
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2.4 Prepayment, Call or Refunding Risk

Prepayment, call or refunding risks are the risks associated with the early repayment of the principal
amount of a bond. Such risks exist in a bond that has prepayment or call option.

Management’s Perception:

The bond does not have voluntary prepayment options. Hence, the risk does not prevail.
2.5 Security Risk

Securitics are defined as certain revenue sources or assets pledged by an issuer to the bondholder in
order to secure repayment of bonds. Security risk arises when the charge of such assets the bonds are
repaid against need to be utilized by investors in case the issuer is unable to repay the face value of the

bonds.

Management’s Perception:

The Bank Asia Subordinated Bond is an unsecured bond. Bank Asia’s revenue sources or assets are not
being pledged against the issuance of the bonds. Investors will have the right on the cash flow for
repayment, but the rank of a subordinated bond holder is below other loans (or securities) with regard

to claims on assets or earnings.
2.6 Liguidity Risk

Liquidity risk is a financial risk that for a certain period of time a given financial asset, security or
commodity cannot be traded quickly enough in the market without impacting the market price. For the
Bank to continue to meet its funding obligations and to maintain or grow its business, it relies on
customer savings/deposits as well as ongoing access to wholesale lending markets. The ability of the
bank to access funding sources on favorable economic terms is dependent on a varicty of factors,
including those outside of its control, such as general market conditions and overall confidence in the

banking system.

Management’s Perception:

The objective of Bank Asia’s liquidity risk management is to ensure that all foreseeable funding
commitments and deposit withdrawals can be met when due. To this end, the Bank is maintaining a
diversified and stable funding base comprising of core retail and corporate deposits and institutional
balance. Management of liquidity and funding is carried out by the Treasury Department under
approved policy guidelines.

2.7 Management Risk

Management risk refers to the chance that company managers may put their own interests ahead of the
interest of the company, sharcholders, and other stakeholders. The term signifies the risk of the situation
that may occur if the company or any of its stakeholders would have been better off without the choices
made by management. In such an event, there is a risk that bondholders may suffer from financial loss,

Muanagement’s Perception:

The management of Bank Asia comprises of a group of highly professional individuals with
considerable experience in some of the country’s most flourishing financial industries, Moreover,
management of the bank is actively supervised by a board of directors to ensure that the interests of all
the stakcholders are served. The Bank’s compliance under such a highly regulated banking industry
should glso act as a safeguard against such a ri

I

Zahid Hasan

Mohammad Ibr Khalil, FCA

Deputy Con Chief Financial Officer h R K Hussai
Bal Al i?’g‘m Bank Asia PLC S.M:t::npi\ng BiF (o

$ Corporate Office, Dhaka. Bank Asia PLC,

Corporate Office
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2.8 Operational Risk

Operational risk refers to the risk of loss resulting from inadequate or failed internal processes, people,
and systems or from external events. This definition includes legal risk but excludes strategic and
reputational risk. Unlike other risks faced by the bank, the operational risk is inherent in most of the
processes and operations of the bank and cannot be separated from other risks.

Muanagement’s Perception:

Bank Asia actively manages Compliance and Operational Risk with a primary focus on the well-being
of their customers and the community, aligning with regulatory expectations. Compliance and
Operational Risk Principles establish the foundational requirements at Bank Asia, guiding the
development of policies, processes, and procedures for managing Compliance and Operational Risk by
ensuring timely and appropriate identification, action, and monitoring. The Bank adopts a risk-based
approach to operational risk and obligations, promoting consistency in proactively identifying,
assessing, managing, reporting, and escalating operational risk-related exposures. This approach
respects the specific obligations in each jurisdiction where the Bank operates. The day-to- day
management of operational risk lies within the purview of business unit line management and staff.

2.9 Business Risk

Business risk refers to the possibility that the bank will have lower than anticipated profits, or that it
will experience a loss rather than a profit. Business risk of the issuer could occur by numerous factors
including interest spread, non-interest income, operating expenses, money & capital market volatility,
competition, government regulations and economic climate.

Management’s Perception:

Bank Asia addresses and manages business risks within our annual strategic planning process, overseen
by the Exccutive Committee and endorsed by the Board. In instances where the chosen strategy might
clevate other Key Material Risks (such as Credit Risk, Market Risk, Operational Risk), the risk
management strategies associated with these risks become the primary controls. This integrated
approach ensures that strategic risks are thoroughly considered and addressed within the broader risk

management framework.

2.10 Industry Risk

Industry risk refers to factors that can positively or negatively impact a specific industry and, by
association, the companies involved in it. Risk factors of the banking industry in general can affect
business growth, profitability, and volatility.

Management’s Perception:
8

The Bank has an established, broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is
attempting to add quality assets on competitive terms and also taking steps to broad base its product
bouquet with a special emphasis on enhancement in the non-fund-based income. On the resource-
raising front, the Bank is actively endeavoring to broaden its reach and raise resources through its wide

distribution network of branches.
2.11 Market and Technology-Related Risk

Market risk is defined as the risk of losses against expected (fair) value of financial assets, liabilities
and off-balance sheet items resulting from adverse market conditions (e.g. macro-economic factors).

[ \37._\ 1
ZaGhid Hasan Mohammad [b Khalil, FCA Soha“:lSK: e

Chief Financial Officer

Deputy Company Secret Manaving Director
: ary Bank Asia PLC o P
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The underlying risk is also considered as non-diversifiable risk, ie. risk that cannot be avoided. In
general, market risk is often triggered by other forms of financial risks such as credit and market
liquidity risks. A fall in the Issuer’s credit rating could lead to a drop in the market value of the securities
issued by said Issuer. Furthermore, a major sale security by another holder could depress the price of

the security.
Management’s Perception:

Bank Asia has established a comprehensive market risk management and control framework to bolster
trading and balance sheet activities, This framework includes an independent risk measurement
approach designed to assess the extent of market risk within trading and balance sheet portfolios.
Through this method and associated analyses, the Bank identifies potential outcomes within a specified
time frame, determines their likelihood, and allocates an adequate amount of capital to support these
activities. This ensures a proactive and well-informed approach to managing market risk.

2.12 Risks Related to Potential oy Existing Government Regulations

The issuer operates its business under the guidelines set by Bangladesh Bank, Bangladesh Securities
and Exchange Commission, and other regulatory authorities. The bank is also regulated by the Bank
Companies Act 1991 revised up to 2013, Companies Act 1994, Income Tax Ordinance 1984, Income

authorities may adversely affect the business of the company.

Management’s Perception:

Unless any policy change that may negatively and significantly affect the industry as a whole, the bank’s
business is expected not to be affected materially. Like all scheduled banks in Bangladesh, Bank Asia
has been funding assets from their deposits after maintaining required SLR including CRR,
Additionally, the regulatory bodies in Bangladesh are lcast likely to take any steps that might prove
detrimental to the country’s banking industry.

2.13 Risks Related to Potential Changes in Global or National Policies

The ability of a financial institution to operate a profitable business is directly related to the monetary
and fiscal policies of the country at any given time. Imposition of restrictive monetary and/or fiscal
policy by the government at any time may affect a company’s profitability. Again, changes in existing
global or national policies can have either a positive or negative impact on the bank.

Management’s Perception:

The management of the bank is always concerned about the prevailing and upcoming future changes in
global or national policy and shall respond appropriately and timely to safeguard its interest. However,
it is possible that Bank Asia may suffer from major adverse changes in global and/or national policies
in the future, should the situation dictate accordingly.

Grr— f
halil, FCA

Zahid Hasan Mohammag_lb;‘?ial Officer Sehail R K Hussain
DeBpury Company Secretary - Chrl::( ”.1\5 la PLC Managing !)ir-.-tucr
ank Asij a s Bark “sia P .
RS Corporate Office, Dhaka. Covyarate Office
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Section 3: Detailed Description and Information

Part I
L. Particulars of the Issuer:
Name Bank Asia PLC
Legal status Private Commercial Bank (PCB)

Bank Asia PL.C

Bank Asia Tower,

32 & 34, Kazi Nazrul Islam Avenue,
Contact Information Karwan Bazar, Dhaka- 1100

Phone: +88-09617-001100

Website: http://www.bankasia-bd.com/

Email: contact.center(@bankasia-bd.com
Date of incorporation or registration September 28, 1999
Date of commencement September 28, 1999

Authorized capital BDT 15,000,000,000
Paid-up capital BDT 11,659,068,600 (as of December 3 1,2023)
 Total cquity capital BDT 29,402,737,678 (as of December 31, 2023)

Total liabilities BDT 447,230,642,484 (as of December 31, 2023)
Total financial obligations BDT 396,552,876,049 (as of December 31, 2023)
Total assets e BDT 476,633,380,162 (as of December 31, 2023)
Total tangible assets BDT 5,933,156,399 (as of December 31, 2023)
Net worth BDT 29,402,737,678 (as of December 3 1, 2023)

2. Particulars of issue manager: N/A
3. Particulars of the issue:

Name of the issue Bank Asia 4" Subordinated Bond
Type of instruments to be issued Unsecured, Non-convertible, and Fully Redeemable
YP Floating Rate Subordinated Bond

To raise Tier-II Regulatory Capital and thereby enhancing
its Capital to Risk-Weighted Asset Ratio (CRAR) as per

Purpose of the issue “Guidelines on Risk Based Capital Adequacy” from
Bangladesh Bank

Number of securities 400 (Four Hundred)

Total size of the issue to be offered BDT 4,000,000,000 (Four Billion)

Face value BDT 10,000,000 (Ten Million)

Is_sue price of _securities  mentioning BDT 10,000,000 at face value
discount or premium

) Reference Rate + Coupon Margin
Coupon rate

Average of upper limit of most recent month’s fixed
deposit rates (6-month tenure) of Private Commercial
Banks (excluding Islamic & F oreign Banks). The issuer’s
6-month tenure deposit rate to be considered at the time of
caleulating the average. The published deposit rate to be
taken from “Announced Interest Rate Chart of Scheduled
Banks (Deposit Rate)” published by Bangladesh Bank on
its website. This will be fixed semi-annually. The
Reference Rate will be fixed by the trustee semi-annually
on the immediately preceding business day of the issuance
and afterwards semi-annually throughout the tenure of the

i nJI\\ %
Mohammad lbrahim~Xhalil, FCA

Reference Rate

Zahid Hasan et . ;
D Chief Financial Officer Sohail R K Hussain
E'Bp';f;ﬁUAmpa.ny Sy Bank Asia PLC Mansging Director
LG, Corporate Office, Dhaka. Buank Asia PLC.
Seliath Ol 9/22/2024, 1:44 PM
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bond. For avoidance of doubt, the Reference Rate shall be
calculated by the trustee and notified to the issuer and all
investors on every Coupon Rate Determination Date

Coupon Rate Determination Date

Five (05) days before the first day of any period for which
the coupon is to be paid

Coupon Margin

3.00%

Tenure

7 years, i.e. 84 months from the issue date

Details conversion/ exchange option

offered

features Nia
wMonthe ' =  Redemption

12 < !
24 - :

Mode of redemption 36 20% of Issue Size i
48 20% of Issue Size
60 20% of Issue Size }
72 20% of Issue Size |

i 84 20% of Issue Size |

Mode of option (call/ put) N/A

Rate of return Floating

Applicable tax rate According to the laws of Bangladesh

Default protection mechanism N/A

Type of collateral securities being Untectived

priority of payment

Status of securities holders in case of

The subordinated bond will be referred to the debt
instruments which will be subordinated to deposits and
other liabilities of the bank. It implies that the claims of the
subordinated debt holders will be junior to the claims of the
depositors and the creditors.

Period within which securitics to be
issued

2024-2025

Nature of tradability or listing in the
stock exchange(s)

The bond will not be listed on the exchanges

4, Particulars of the trustee:

Name of the trustec

BRAC EPL Investments Limited

Paid-up capital of the trustee

BDT 2,585,000,000 (as of December 31, 2023)

Net worth of the trustee

BDT 1,293,414,099 (as of December 31, 2023)

Name of the Issues also acting as Trustee

Rupali Bank 2™ Subordinated Bond

5. Particulars of the credit rating company:

a) Name of the credit rating company

Emerging Credit Rating Limited (ECRL) and Credit Rating
Agency of Bangladesh Limited (CRAB)

b) Credit rating status of the issuer __I_‘_(E_g:_t_grm , ; “AA;
Outlook Stable
e : Long-term AAy

¢) Credit rating status of the issue COTTIFR Stable =

d) Date and validity of rating along  with

Issuer Rating (done by CRAB)

lslm"\'mtlnllaince rating for both the issuer and l Credit Rating
1c issue i .
; ' [
Zahid Hassnh Mohammad Ibralfim Khalil, FCA ke e

Deputy Company Secretary
Bank Asia PLC.

Chief Financial"Officer
Bank Asia PLC
Corporate Office, Dhaka.

Managing Director
Bank Ausia PLC,
Couoorate Office
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Long Term AA,
Short Term ST-1
Publishing Date June 25, 2024
Validity Date June 30, 2025 |
Bond Rating (Done by ECRL) e
Credit Rating

Long-Term AAp
Outlook Stable 7% |
Publishing Date June 12, 2024
Validity Date June 11, 2025

¢) Latest default rate of the credit rating

company 0.00%

f) Average time to default of the rated N/A

category

as mentioned in the table below:

If the credit rating of the Issue falls below the minimum
investment grade i.e. “BBB” in the long term or “ST-3” in
the short term, then the Issuer shall pay an additional fee
on top of the stipulated Coupon Rate as a Risk Premium

g¢) Rating Trigger, if any

BB 0.25%
B 0.50%
C 0.75%
D 1.00%

6. Particulars of originators, if any:

Originator I N/A

7. Particulars of other contractual parties:

Underwriter(s) N/A

Legal Counsel Farooq & Associates

City Bank Capital Resources Limited
Contact:

Ershad Hossain

Managing Director & CEO

Shanta Wester Tower, Level 14

Bir Uttam Mir Shawkat Road

186 Tejgaon I/A, Dhaka, 1208, Bangladesh
Phone: +88-02 9565911, +88-02 9575880
Email: ershad.hossain@cberl.com

Arranger

Table I: Detailed Description & Information

Zahid Hasan
Deputy Company Secretary

Bank Asia PLC.

Mohammad Ibrahi

Chief Financial
Bank Asia PLC
Corporate Office, Dhaka.

Sehail R K Hussain
Managing Directer
Bank Asia PLC,
Cor wrate Office
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Section 4; Utilization of Proceeds

Bank Management will ensure effective monitoring of utilization of the issye proceeds under the fund
management policy. Management will also ensure that the risk exposure taken shall not be below

investment grade, stock, or exposures,

T

he primary objective of
Capital and enhance its Ca

Bank Asia PLC issuing subordinated bonds js to raise its Tier-II Regulatory
pital to Risk-Weighted Asset Ratio (CRAR) in order to meet the minimum

requirement of tota] capital against risk-weighted assets as per the “Guidelines on Risk Based Capital
Adequacy (Revised Regulatory Capital Framework in line with Basel II)”, regulated by Bangladesh

Bank.

Plan of Utilization of Proceeds
4ot Ylhization of Proceeds

Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

Mohammad [brahim lil, FCA

Chief Financial Officer :
Sohail R K Hussain
ALl fazla Le Manugzing Director

Corporate Office, Dhaka. Bank “\sia PLC.
Corporate Office
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Section 5: Detailed Features of the Bank Asia 4™ Subordinated Bond

The Bank Asia 4™ Subordinated Bond is a debt instrument which is coupon-bearing, non-convertible,
fully redeemable, and unsecured in nature. The major features of the Bank Asia 4" Subordinated Bond

are presented below,

5.1 Basic Features of the Instrument

Name of the Instrument:

Bank Asia 4" Subordinated Bond

Issue Type:

Unsecured, Non-convertible, and Fully Redeemable Floating
Rate Subordinated Bonds

Issuer:

Bank Asia PLC

Purpose and Objectives:

To raise Tier-II Regulatory Capital and thereby enhancing its
Capital to Risk-Weighted Asset Ratio (CRAR) as per
“Guidelines on Risk Based Capital Adequacy” from
Bangladesh Bank

City Bank Capital Resources Limited (CBCRL)

Arrau;ggr:
Trustee: BRAC EPL Investments Limited

Legal Counsel:

Farooq & Associates

Credit Rating Agency:

Emerging Credit Rating Limited (ECRL) and Credit Rating
Agency of Bangladesh Limited (CRAB)

Issue Size:

BDT 4,000,000,000 (Four Billion Taka)

No. of Bonds to be issued:

400 (Four Hundred)

Face Value:

BDT 10,000,000 (Ten Million Taka) per bond

Minimum Subscription:

BDT 10,000,000 (Ten Million Taka)

Tenure:

7 years

Investors:

Institutional investors, high net-worth individuals, and all other
investors as cligible under relevant regulations

Mode of Placement:

Private placement on a best effort basis/ as per BSEC consent

Rate of Return:

Coupon rate

Coupon Rate:

Reference Rate + Coupon Margin

Reference Rate:

Average of upper limit of most recent month’s fixed deposit
rates (6-month tenure) of Private Commercial Banks (excluding
Islamic & Foreign Banks). The issuer’s 6-month tenure deposit
rate to be considered at the time of calculating the average. The
published deposit rate to be taken from “Announced Interest
Rate Chart of Scheduled Banks (Deposit Rate)” published by
Bangladesh Bank on its website. This will be fixed semi-
annually. The Reference Rate will be fixed by the trustee semi-
annually on the immediately preceding business day of the
issuance and afterwards semi-annually throughout the tenure of
the bond. For avoidance of doubt, the Reference Rate shall be
calculated by the trustee and notified to the issuer and all
investors on every Coupon Rate Determination Date

Quotation Day

5 business days before the first day of any period for which a
coupon rate is to be determined

Coupon Margin:

3.00% p.a.

Coupon Payment:

Semi-annually beginning at the end of 6 months from
Drawdown Date/ Issue Date/ Coupon alignment date, as
determined by tranches and listing procedures of the bond

e

Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

Mohammad Ibrahi
Chief Financial Officer
Bank Asia PLC

Sohail R K Hussain
Manaeing Director
Bank Asia PLC.

alil, FCA

Corporate Office, Dhaka.

Corpurate Office
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Repayment Schedule:

_ Month. Redemption
el VAL el s v S
24 -
36 20% of Issue Size
48 20% of Issue Size
60 20% of Issue Size
72 20% of Issue Size
84 20% of Issue Size

Prepayment, Call Refunding,
Conversion Features:

The bonds are non-convertible into ordinary shares, non-
callable, and has no prepayment option

Tax Features:

According to the laws of Bangladesh

Costs Related to the Issue

BDT 38,249,500 (approx.)

Late Redemption:

The Issuer shall pay a late payment penalty of 2% (two per
cent) higher than the Coupon Rate and be payable on the
amount not paid on the due date till the date of actual payment.

Issuer Rating (done by CRAB) :

Security to be created against
the issue:

Credit Rating Current
Long-term AA
Short-term ST-1
Outlook Stable
Publishing Date June 25, 2024
Credit Rating: Validity Date June 30, 2025
Bond Rating (done by ECRL)
~ Credit Rating Current
Long-term AAp*
Outlook Stable
Publishing Date June 12, 2024
Validity Date June 11, 2025
Description  of  Collateral
Unsecured

Listing:

As per regulatory requirement/ as per BSEC consent

Transferability/Liquidity:

Freely transferable in accordance with the provisions of the
Deed of Trust.

Governing Law:

The Bonds are governed by and shall be construed in
accordance with the existing laws of Bangladesh. Any dispute
arising thercof shall be subject to the arbitration under
Arbitration Act 2001.

Table 2: Detailed Features of the Instriment

o

Mohammad Ibrahih Khalil, FCA
Chief Financial Officer
Bank Asia PLC
Corporate Office, Dhaka.

Zahid Hasan
Deputy Company Secretary
Bank Asija PLC.

Sohail R K Hussain
Manazing Disector
Bank 2sia PLC,
Cou,y rate Office
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5.2 Repayment Schedule

As of August 2024 (published by Bangladesh Bank), at 12.96%

1 6 4,000,000,000 | 259,200,000 0% : 259,200,000 | 4,000,000,000
12 4,000,000,000 | 259,200,000 0% g 259,200,000 | 4,000,000,000
18 4,000,000,000 | 259,200,000 0% : 259,200,000 | 4,000,000,000
‘ 24 4,000,000,000 | 259,200,000 0% : 259,200,000 | 4,000,000,000
: 30 4,000,000,000 | 259,200,000 0% 259,200,000 | 4,000,000,000
36 4,000,000,000 | 259,200,000 20% 800,000,000 | 1,059,200,000 | 3,200,000,000
; 42 3,200,000,000 | 207,360,000 0% : 207,360,000 | 3,200,000,000
48 3,200,000,000 | 207,360,000 20% 800,000,000 | 1,007,360,000 | 2,400,000,000
; 54 2,400,000,000 | 155,520,000 0% : 155,520,000 | 2,400,000,000
60 2,400,000,000 | 155,520,000 20% 800,000,000 | 955,520,000 | 1,600,000,000
: 66 1,600,000,000 | 103,680,000 0% : 103,680,000 | 1,600,000,000
72 1,600,000,000 | 103,680,000 20% 800,000,000 | 903,680,000 | 800,000,000
; 78 800,000,000 | 51,840,000 0% . 51,840,000 | 800,000,000
84 800,000,000 | 51,840,000 20% 800,000,000 | 851,840,000 0
Total 2,592,000,000 4,000,000,000 | 6,592,000,000

Table 3: Repayment Schedule

(3o
Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

Mohammad [brah halil, FCA
Chief Financijal Officer
Bank Asia RLG
Corporate Office, Dhaka.

Sehail R K Hussain
Managing Director
Bank Asia PLC.
Corpurate Office
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Section 6: Description of Collateral Security and Type of Charges to be
Created Against the Issue

As this is an unsecured instrument, there are no underlying securities related to the issue.

Section 7: Rights and Obligations of the Issuer and/or Originator

7.1 Payment Covenants

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due
to be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance
with the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka in Dhaka in immediately available freely transferable funds the principal amount of
the Bonds or any of them becoming due for redemption or repayment on that date and shall (subject to
the provisions of the Conditions) until all such payments (both before and after judgment or other order)
are duly made unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid
on the dates provided for in the Conditions- Coupon on the principal amount of the Bonds or any of
them outstanding from time to time as set out in the Conditions provided that:

7.1.1  Every payment of principal or Coupon in respect of the Bonds or any of them made to or to the
account of the Bondholders shall satisfy, to the extent of such payment;

7.1.2  If any payment of principal or Coupon in respect of the Bonds or any of them is made after the
due date, payment shall be deemed not to have been made until either the full amount is paid
to the Bondholders or, if earlier, the[seventh day] after notice has been given to the Bondholders
in accordance with the Conditions that the full amount has been received by the Trustee to the
extent that there is failure in the subsequent payment to the Bondholders under the Conditions;

and

7.1.3  In any case where payment of the whole or any part of the principal amount due in respect of
any Bond is improperly withheld or refused penalty shall accrue at applicable rate of 2% p.a.
for the Bond on the whole or such part of such principal amount from the date of such
withholding or refusal until the date either on which such principal amount due is paid to the
Bondholders or, if carlier, the seventh day after which notice is given to the Bondholders in
accordance with the Conditions that the full amount payable in respect of the said principal
amount is available for collection by the Bondholders provided that on further due presentation

thereof such payment is in fact made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 12.3 (Covenant to comply
with Trust Deed, Conditions, Schedules, and applicable law) and Clause 12.4 (Covenants by the Issuer)

on trust for the Bondholders.
7.2 Following the Event of a Default
Atany time after any Event of Default shall have occurred, the Trustee may:

72.1 By notice in writing to the Issuer, require it to make all subsequent payments in respect of
Bonds to or to the order of the Trustee and with effect from the issue of any such notice until
such notice is withdrawn, sub-clause 12.1.1 of Clause 12.1 (Covenant to Repay) and (so far as
it concerns payments by the Issuer) Clause 21.2 (Payment to Bondholders) shall cease to have

effect.

6 e
Sehail R K Hussain

Mohammad IbrahimKhalil, FCA

Zahid Hasan Chief Financial Officer Manuging Director
Deputy Company Secretary Bank Asia PLC Bank Asin l’lTC.
Bank Asia PLC. Corporate Office, Dhaka. Corpurate Office
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7.3 Covenant to Comply with Trust Deed, Schedules, and Applicable Law

731  The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the Trust Deed, the Conditions (including, without limitation, Condition 5
(Covenants)) and the other Schedules which are expressed to be binding on it and to perform
and observe the same. The Bonds are subject to the provisions contained in the Trust Deed, all
of which shall be binding upon the Issuer and the Bondholders and all persons claiming through
or under them respectively. The Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by the Trust Deed and the
other Bond Documents and will be deemed to have notice of all of the provisions of the Bond

Documents applicable to them.

732  The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the applicable law including but is not limited to the to Bangladesh Securities and
Exchange Commission (Debt Securities) Rules, 2021. The Issuer agrees that Bondholders and
all persons claiming under or through them respectively will also be entitled to the benefit of,
and will be bound by, the applicable law and will be deemed to have notice of all of the
provisions of the applicable law applicable to them.

733  The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and
the Conditions and the applicable law as if the same were set out and contained in the Trust
Deed which shall be read and construed as one document with the Bonds.

7.4 Covenants by the Issuer

The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it

will:

7.4.1. Books of Account

At all times keep and procure that all its Subsidiaries keep such books of account as may be
necessary to comply with all applicable laws and so as to enable the financial statements of the
Issuer to be prepared and allow, subject to confidentiality obligations under applicable law, the
Trustee and any person appointed by it free access to the same at all reasonable times and to discuss
the same with responsible officers of the Issuer;

7.4.2. Event of Default

Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and
without waiting for the Trustee to take any further action;

7.4.3. Corporate Governance

Comply (and shall ensure that cach member of the Group will) in all material respects with the
corporate governance guidelines set out by the Bangladesh Bank and the BSEC.

7.4.4. Information

So far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and, in such form, as it shall require in relation to
Issuer for the performance of its obligations under the Bond Documents;

7.4.5. Execution of Further Dociinents
5 Zahid Hasan Mohammadlibram‘m a]nl, FCA Sehail R K Hussain
eputy Company Sacretary Chief Financial Officer Managing Director
Bank Asia PLC. Bank Asia PLC Bank “sia PLC.
Corporate Office, Dhaka. Cororate Office
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So far as permitted by applicable law, at all times execute all such further documents and do all
such further acts and things as may be necessary at any time or times in the opinion of the Trustee
to give effect to the provisions of this Trust Deed;

7.4.0. Notices to Bondholders

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of
publication, one copy of each notice to be given to the Bondholders in accordance with the
Conditions and, upon publication, send to the Trustee two copies of such notice;

7.4.7. Notification of Non—Payment

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in
respect of the Bonds or any of them, pay unconditionally the full amount in the relevant currency

of the moneys payable on such due date on all such Bonds;

7.4.8. Notifieation of Late Payment

In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or
any of them being made after the due date for payment thereof, forthwith give notice to the
Bondholders that such payment has been made;

7.4.9. Notification of Redemption or Repayment

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the
Trustee notice in writing of the amount of such redemption or purchase pursuant to the Conditions
and duly proceed to redeem or purchase such Bonds accordingly;

7.4.10. Authorized Signatories

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the
Trustee a list of the Authorized Signatories of the Issuer, together with certificd specimen signaturcs

of the same; and

7.4.11. Payments

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or
withholding, unless otherwise compelled by law and in the event of any deduction or withholding

compelled by law will pay such additional amount as will result in the payment to the Trustee of
the amount which would otherwise have been payable by it to the Trustee hereunder.

7.4.12. Risk Premium

In case where the credit rating of the Issue falls below the minimum investment grade i.e. “BBB”
in the long term or “ST-3" in the short term, the Issuer shall pay an additional interest on top of the
stipulated Coupon Rate as a Risk Premium as mentioned in the below table:

Issue Rating Risk Premium to be Added
BB 0.25%
B 0.50%
6 0.75%
i D 1.00%.

Tahle 4: Risk Premium

(5rr—

Zahig Bk lil, FCA Sohat K Hussain

Mohammad lorahim

Deputy ¢ Chief Financial Officer Managing Director
Baﬁukozga;gy ,S:eWerary Bank Asia PLC B:fn: A..ia PLC.
Lc. Corporate Office, Dhaka. 2R e Offise
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Section 8: Rights and Obligations of the Trustee
8.1 Trustee’s Rights
8.1.1.  Rights under Applicable Law

Notwithstanding anything contained in the Trust Deed the Trustee shall have all such rights and
powers granted to it under the applicable law including but is not limited to the Rules.

8.1.2.  Advice

The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or any
information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or
opinion may be provided on such terms (including as to limitations on liability) as the Trustce may
consider in its sole discretion to be consistent with prevailing market practice with regard to advice
or opinions of that nature and shall not be responsible for any Liability occasioned by so acting;
any such opinion, advice, certificate or information may be sent or obtained by letter, telegram,

telex, cablegram or facsimile transmission;

8.1.3.  Resolution or Direction of Bondholders

The Trustee shall not be responsible for acting upon any resolution purporting to be a Written
Resolution or to have been passed at any meeting of the Bondholders in respect whereof minutes
have been made and signed or a direction of a specified percentage of Bondholders, even though it
may subscquently be found that there was some defect in the constitution of the meeting or the
passing of the resolution or the making of the directions or that for any reason the resolution
purporting to be a Written Resolution or to have been passed at any Meeting or the making of the
directions was not valid or binding upon the Bondholders;

8.1.4.  Trustee Not Responsible for Investigations

Save as otherwise provided by applicable law, the Trustee shall not be responsible for, or for
investigating any matter which is the subject of, any recital, statement, representation, warranty or
covenant of any person contained in this Trust Deed, the Bonds, or any other agreement or
document relating to the transactions herein or therein contemplated or for the execution, legality,
effectiveness, adequacy, genuineness, validity, enforceability or admissibility in evidence thereof;

8.1.5.  Entry on the Register

The Trustee shall not be liable to the Issuer or any Bondholder by reason of having accepted as
valid or not having rejected any entry on the Register later found to be forged or not authentic and
can assume for all purposes in relation hereto that any entry on the Register is correct;

8.1.6.  Events of Default

Save as otherwise provided by applicable law, until it shall have actual knowledge or express notice
to the contrary, the Trustee shall be entitled to assume that no such Event of Default has happened
and that the Issuer is observing and performing all the obligations on its part contained in the Bonds
and under this Trust Deed and no event has happened as a consequence of which any of the Bonds

may become repayable; and

8.1.7.  Right to Deduct or Withhold

v

[, S
Zahid Hasan Mohammad lbra Khalil, FCA Sehail R K Hussai
Deputy Company Secretary Chief Financial Officer Managing Director e
Bank Asia PLC. Bank Asia PLC Bank Asia PLC,

Corporate Office, Dhaka. Cor, ..rate Office
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Notwithstanding anything contained in this Trust Deed, to the extent required by any applicable
law, if the Trustee is or will be required to make any deduction or withholding from any distribution
or payment made by it hereunder or if the Trustee is or will be otherwise charged to, or is or may
become liable to, tax as a consequence of performing its duties hereunder whether as principal,
agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and
whether in connection with or arising from any sums received or distributed by it or to which it may
be entitled under this Trust Deed (other than in conncction with its remuneration as provided for
herein) or any investments or deposits from time to time representing the same, including any
income or gains arising therefrom or any action of the Trustee in connection with the trusts of this
Trust Deed (other than the remuneration herein specified) or otherwise, then the Trustee shall be
entitled to make such deduction or withholding or, as the case may be, to retain out of sums received
by it an amount sufficient to discharge any liability to tax which relates to sums so received or
distributed or to discharge any such other liability of the Trustee to tax from the funds held by the

Trustee upon the trusts of this Trust Deed.

8.1.8.  Liability

The Trustee shall not be liable to any person for any matter or thing done or omitted in any way in
connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, willful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this
Trust Deed or the removal or termination of the Trustee.

8.1.9.  Force Majeure

The Trustee shall not be liable for any failure or delay in the performance of its obligations under
this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's
control, including, without limitation, acts of God, flood, war (whether declared or undeclared),
terrorism, fire, riot, embargo, labor disputes, any laws, ordinances, regulations or the like which
restrict or prohibit the performance of the obligations contemplated by this Trust Deed or any other
Bond Document, inability to obtain or the failure of equipment, or interruption of communications
or computer facilities, and other causes beyond such Trustee's control whether or not of the same
class or kind as specifically named above. However, the Trustee shall use commercially reasonable
cfforts consistent with accepted practice in its industry to resume performance as soon as practicable

under the circumstances.

S1.10.  Inununities

The Trustee's immunities and protections from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's
officers, directors and employees. Such immunities and protections and right to indemnification,
together with the Trustee's right to compensation, shall survive the Trustee's resignation or removal,
the defeasance or discharge of this Trust Deed and final payment of the Bonds. The Issuer
acknowledges that in any proceedings taken in relation to this Trust Deed, it will not be entitled to
claim for itself or any of its asset’s immunity from suit, execution, attachment or other legal process.

8.1.11. Professional Charges

Any trustee being a banker, lawyer, broker or other person engaged in any profession or business
shall be entitled to charge and be paid all usual professional and other charges for business
transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all
other work and business done and all time spent by him or his partner or firm on matters arising in
connection with this Trust Deed, in cach case as aggeed pursuant to the Fee Letter (including matters

M dlo
; ohammad lorahim~dhalil, FCA
Zahid Hasan Chief Fi : i Sehail R K Hussain
Bebity B ief Financial Qfficer s ;
puly Company Secretary Bank Asia PLC Jataniny Diesslel
nk Asia PLC Corporate Office, Dhaka. o ruidol;::c(i
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which might or should have been attended to in person by a trustee not being a banker, lawyef,
broker or other professional person);

§.1.12. Expenditures by the Trustee

Nothing contained in this Trust Deed shall require the Trustee to expend or risk its own funds or
otherwise incur any financial liability in the performance of its duties or the exercise of any right,
power, authority or discretion hereunder if it has grounds for believing the repayment of such funds
or adequate indemnity against, or security for, such risk or liability is not reasonably assured to 1t;

and
§.1.13. Trustee May Enter info Financial Transactions with the Issuer

No Trustee and no director or officer of any corporation being a Trustee hereof shall by reason of
the fiduciary position of such Trustee be in any way precluded from making any contracts or
entering into any transactions in the ordinary course of business with the Issucr or any Subsidiary,
or any person or body corporate directly or indirectly associated with the Issuer or any Subsidiary,
or from accepting the trustecship of any other debenture stock, debentures or securities of the Issuer
or any Subsidiary or any person or body corporate directly or indirectly associated with the Issuer
or any Subsidiary, and neither the Trustee nor any such director or officer shall be accountable to
the Bondholders or the Issuer or any Subsidiary, or any person or body corporate directly or
indirectly associated with the Issuer or any Subsidiary, for any Coupon, fees, commissions,
discounts or share of brokerage carned, arising or resulting from any such contracts or transactions
and the Trustee and any such director or officer shall also be at liberty to retain the same for its or

his own benefit.

8114, Liability

The Trustee shall not be liable to any person for any matter or thing done or omitted in any way in
connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, willful default or fraud.

8.1.15. Right to Sue

The Trustee may suc and may be sued on behalf of the Bondholders.
8.2 Trustee’s Power and Duties

8.2.1 Applicable Law

Notwithstanding anything contained in this Trust Deed the Trustee shall have all such responsibility
as set out in the applicable law including but is not limited to the Rules.

82.2 Act for Bondholders

Subject to applicable law and terms and conditions of this Trust Deed, the Trustee shall act on
behalf and for the exclusive interest of the Bondholders;

8.2.3 Monitoring

Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the terms and
conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it
shall immediately inform the Bondholders and the Issyer of such breach;

Mohammad lorahi

alil, FCA 3
Sehail R K Hussain
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8.2.4 Report to BSEC

Trustee shall submit an annual compliance report to the BSEC on the activities of the Issuer
including repayment of dues to the Bondholders. When Trustee shall submit such report to the
BSEC it shall provide copy to the Issuer and the Bondholders;

8.2.5 Grievances of Bondholders

Upon receipt of a complaint from the Bondholders Trustee shall take necessary steps for redress of
gricvances of the Bondholders within one month of the date of receipt of the complaints and he
shall keep the BSEC and the [ssuer informed about the number, nature and other particulars of the
complaints received and the manner in which such complaints have been redressed;

8.2.6 Trustee’s Determination

The Trustee may determine whether or not a default in the performance or observance by the Issuer
of any obligation under the provisions of this Trust Deed or contained in the Bonds is capable of
remedy and/or not materially prejudicial to the interest of the Bondholders and if the Trustee shall
certify that any such default is, in its opinion, not capable of remedy and/or for materially prejudicial
to the interest of the Bondholders, such certificate shall be conclusive and binding upon the Issuer
and the Bondholders;

82.7 Determination of Questions

The Trustee as between itself and the Bondholders shall have full power to determine all questions
and doubts arising in relation to any of the provisions of this Trust Deed and every such
determination, whether made upon a question actually raised or implied in the acts or proceedings
of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

8.2.8 Trustee’s Discrefion

The Trustee shall (save as expressly otherwise provided herein) as regards all the trusts, powers,
authoritics and discretions vested in it by this Trust Deed or by operation of law, on reasonable
ground have absolute and uncontrolled discretion as to the exercise or non-exercise thereof and the
Trustee shall not be responsible for any Liability that may result from the exercise or non-exercise
thercof (save as otherwise provided by applicable law) but whenever the Trustee is under the
provisions of this Trust Deed bound to act at the request or direction of the Bondholders, the Trustee
shall nevertheless not be so bound unless first indemnified and/or provided with security to its
satisfaction against all actions, proceedings, claims and demands to which it may render itself liable
and all costs, charges, damages, expenses and liabilities which it may incur by so doing;

82.9 Trustee's Consent

Any consent given by the Trustee for the purposes of this Trust Deed may be given on such terms
and subject to such conditions (if any) as the Trustee may require;

8.2.10 Application of Proceeds

The Trustee shall not be responsible for the receipt or application by the Issuer of the proceeds of

the issue of the Subordinated Bonds;

8.2.11 Lrror of Judgement

(;w' D
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The Trustee shall not be liable for any error of judgment made in good faith applying due diligence
and without negligence by any officer or employee of the Trustee assigned by the Trustee to
administer its corporate trust matters, save in relation to its own gross negligence, wilful default or

fraud;
8.2.12 Agents

Subject to the provisions of the Trust Act 1882 and the Rules, the Trustee may, in the conduct of
the trusts of this Trust Deed instead of acting personally, employ and pay an agent on any terms,
whether or not a lawyer or other professional person, to transact or conduct, or concur in transacting
or conducting, any business and to do or concur in doing all acts required to be done by the Trustee
(including the receipt and payment of money) with the consent of Issuer and the Trustee shall not
be responsible for any loss, liability, expense, demand, cost, claim or proceedings incurred by
reason of the misconduct, omission or default on the part of any person appointed by it hereunder
or be bound to supervise the proceedings or acts of any such person provided that the Trustee had
exercised reasonable care in the appointment of such person;

82.13 Confidential Information

The Trustee shall not (unless required by law or ordered so to do by a court of competent
jurisdiction) be required to disclose to any Bondholder confidential information or other
information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Rondholder shall be entitled to take any action to obtain from the Trustce any such information.

8.2.14 Determination of Coupon Rate

The Trustee shall determine Coupon Rate in accordance with Conditions of the Bond.

8.2.15 Rating Trigger

In case a downgrade of credit rating (i.e. below the rating trigger) of the Issue under surveillance
rating, the Trustee shall ensure the collection of Risk Premium from the Issuer or originator for the
Bondholders/beneficiaries as per declaration in the Trust deed or IM, aimed at securing the lender

claims from the borrower's higher risk level.
8.3 Exercise of Discretion

$3.1 Notwithstanding anything in the Trust Deed to the contrary, the Trustee shall not be obliged to
exercise or consider exercising any discretion or consider making or make any determination
(including, without limitation, any determination as to whether any fact or circumstance or
activity or thing is material or substantial or complies with some such similar quantitative
standard) or to consider taking or take any action whatsoever in connection with or under or
pursuant to the Bonds unless directed to do so by the holders of not less than 662/3percent in
principal amount of the Bonds then outstanding or if so directed by an Extraordinary Resolution
of Bondholders (subject in all cases to the Trustee having been indemnified or provided with
security to its satisfaction and otherwise being satisfied that it is lawful for it to so exercise
discretion, make a determination or otherwise take any action). Such direction shall specify the
way in which the Trustee shall exercise such discretion or, as the case may be, make the
determination or take the action to be taken by the Trustee.

932 The Trustee will be responsible for any loss, expense, damage, claim, cost, charge or liability
which may be suffered as a result of any exercise or non-exercise of a discretion or the making
or failure to make any determination or the taking or failure to take any action by the Trustee,

o A e
Mohammad Ibrahim lil, FCA 2

Zahid Ha i i
san ' ) A ; ehail R K Hussain
Deputy Company Secret Chief Financial OHIeH! Managing Director
Bank Asia PLCary Bank Asla PLC Bank Asia PLC.
i Corporate Office, Dhaka. Cory crate Office
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acting on the directions of the Bondholders as aforesaid or pending the provision of such a

direction.

( S‘v-lﬁf»-__._
Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

Mohammad Ibrahim Khalil, FCA

Chief Financial Officer Sehail R K Hussain
Bank Asia PLC Manuging Director
Corporate Office, Dhaka. Bank “sia PLC.

Covy orate Office
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Section 9: Rights and Obligations of Other Contractual Parties

9.1 Arranger

Pursuant to the Arranger and Placement Agent Agreement dated June 12, 2024, City Bank
Capital Resources Limited (CBCRL) has been appointed as the Arranger for the issuance of
Bonds having an aggregated issue price of BDT 4,000,000,000.00 (Four Billion Taka) only,
setting out the terms and conditions of the appointment as stated therein for the purpose of the
private issuance of the Bonds the terms of which is detailed under the Information

Memorandum (as defined below) and subjected to the approval of BSEC.

9.2 Legal Counsel

Pursuant to the Letter issued under Ref. BBL/HO/F IN/2023/06-240(a) dated June 11,2023, the
Issuer agrees to appoint Farooq & Associates as the Legal Counsel of the Bonds in order to
provide legal advice and legal assistance or any other legal services deliverables to the Issuer
in relation to the issuance as per the following scope:

92.1 Draft, negotiate and finalize Trust Deed, Subscription Agreements and other ancillary
documents in relation to the issuance of Bonds;

922 Review of applications to be made by the Issuer to relevant Regulators;

9.2.3 Provide nccessary legal opinion on various issues as required upon exccution of the
Bond Documents;

9.2.4  Assist with registering the required agreements, documents and related forms with the
respective authorities and entities and

925  Attend meetings, telephone calls, discussions, correspondences, perusals and any other
services incidental to the completion of the transaction in various stages for the

issuance of Bond.
013 Credit Rating Agency

For the purpose of conducting the Bond Rating Service for the Bonds having total issue size of
BDT 4,000,000,000.00 (Four Billion Taka) only (which shall be referred to as “Rated Subject”)
the Issuer has appointed Emerging Credit Ratings Limited & Credit Rating Agency of
Bangladesh Limited (the “Credit Rating Agency” or “CRA”) under the terms and covenants as
detailed under Credit Rating Agency Agreement dated June 07, 2024 exccuted by and between
the Issuer and the CRA to be conducted as per the Bangladesh Securities and Exchange
Commission (Credit Rating Companies) Rules, 2022 issued by the BSEC and the Standard
Methodology and Ethical Code of the CRA etc.

Moreover, for providing the requested rating services for the Rated Subject, the Issuer agrees
to make payment to the CRA as per the payment schedule mentioned under Credit Rating
Agency Agreement dated June 7, 2024, up to end of bond maturity for any debt instrument as
per requirements of the Bangladesh Securities and Exchange Commission (Credit Rating

Companies) Rules, 2022,
9.4 Any Other Contractual Party

The rights and obligations of any other contractual party should be governed by the respective

contract or agreement entered into by the parties therein.
lil, FCA

Zahid Mohammad Ibrahi : ; :
Hasan Chief Financial Offi Sohl;::;t R K,)H““fa"‘
anazing Director

puty Con
¥ Lompany Secretary Bank Asia PLC R AT
Corporate Office, Dhaka. Pk “l'or};g
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Bank Asia PLC.
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Section 10: Rights of the Investors/Bondholders

10.1  Each Bondholder has the right to demand information from the Issuer as set out in this Trust
Deed and the Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds).

10.2  Each Bondholder has the right to receive payment of principal amount of the Bonds on the
Redemption Date as set out in the Condition attached in Schedule 1 (Terms and Conditions of

the Bonds).

10.3  Each Bondholder has the right to receive coupon payments on the Bonds on the Coupon
Payment Date as set out in the Condition attached in Schedule 1 (Terms and Conditions of the

Bonds).

10.4  Each Bondholder has the right to attend meeting of the Bondholders and vote therein in
accordance with Condition 12 (Meetings of Bondholders, Modification, Waiver and

Substitution).

| S
. Mohammad Ibrakdfn Khalil, FCA )
oez-xac'd aean Chief FinanciahOfficer Sohail R K Hussain
puty Company Secretary Bank Asia PLC Manuaging Director

Bank Asi R AT
fhs Corporate Office, Dhaka. E(‘:'ik:m:'""o"f}fc

34 of 127 9/22/2024, 1:44 PM



PDF.js viewer £ b e bRt st e

Information Memorandum
Bank Asia 4" Subordinated Bond

Section 11: Description of Bank Asia PLC

Bank Asia PLC. was launched in 1999 by a group of successful entreprencurs with recognized standings
in society. The management team, led by senior bankers with decades of experience in national and
international markets, is supported by professionals with international market exposure. Bank Asia set
a milestone by acquiring the business operations of the Bank of Nova Scotia in Dhaka, a first in
Bangladesh's banking history. Repeating its success, the Bank acquired the Bangladesh operations of
Muslim Commercial Bank Ltd (MCB), a renowned Pakistani bank. In 2003, the Bank's Initial Public
Offering (IPO) was oversubscribed 55 times, setting a record in Bangladesh's capital market history.

Bank Asia's asset and liability growth has been remarkable. It actively participates in local and foreign
currency markets, maintaining a balanced risk profile. Investments in Treasury Bills and other securitics
have increased, enhancing income opportunities amid a regime of gradual interest rate decline. Bank
Asia began with a vision to offer modern and innovative banking products and services at an affordable
charge. The commitment is to provide valuc-added banking services to all socictal segments,
maintaining high standards in a globalized world with the help of technological advancements.

In 2014, Bank Asia pioneered “Agent Banking” services in Bangladesh, becoming a major facilitator
of financial inclusion. It now boasts over 5000 outlets and serves more than 5 million customers across
rural Bangladesh. The Bank aims to open accounts for every able person in the country, regardless of
socio-economic class, by expanding the Agent Banking Network to every village. Bank Asia aspires to
build a poverty-free Bangladesh and is committed to transforming traditional banking through modern
technology. The Bank plans to launch the first-ever Digital Bank in Bangladesh for future generations.
Join Bank Asia in the journey to eradicate poverty and establish prosperity for a better tomorrow.

To have a poverty free Bangladesh in course of a generation in the new millennium, reflecting the
national dream. Our vision is to build a society where human dignity and human rights receive the
highest consideration along with reduction of poverty.

o To assist in bringing high quality service to our customers and to participate in the growth and
expansion of our national economy

e To set high standards of integrity and bring total satisfaction to our clients, shareholders and
employees

e To become the most sought-after bank in the country, rendering technology driven innovative
services by our dedicated team of professionals

s Place customer interest and satisfaction as first priority and provide customized banking products
and services

»  Value addition to the stakeholders through attaining excellence in banking operations

»  Maintain high cthical standard and transparency in dealings

» Be a compliant institution through adhering to all regulatory requirements

»  Contribute significantly for the betterment of the society

» [nsure higher degree of motivation and dignified working environment for our human capital and

respect optimal work-life balance

»  Committed to protect the environment and@? ;

Mohammad IbrahimXhall, FCA  Sohail R K Hussain

Zahi
Depmya:d Hasan Chief Financial Officer Manuging Director
Bank mpgny Sec’eta"y Bank Asia PLC Bank Asia PITC.
Asla Rl Corporate Office, Dhaka. Cororate Office
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o Business principle

¢ Human worth

¢ Human capital

e Health, safety and working environment
¢ Confidentiality

o Protection of personal data

e Intellectual property

e Nature and the environment

e Information that may affect the share price
e Accounting

e Competition

e Anti-Corruption and bribery

e Anti-Money laundering

e Anti-Political activity

o Sustainable Growth
Synergies between new knowledge and human capital for sustainable cconomic growth

e Capital Stewardship
Preservation and enlargement of multiple forms of capital; “like intellectual, natural,
financial, organizational, social; all of which contribute to long term value creation.

o Accelerating Financial Inclusion
Accelerate progress towards financial inclusion with technology like ATM, mobile phone,
smart card-based banking services and renewable energy generation projects especially in
rural areas.

o Differentiating Value Added Services
Strong focus on extremely cost-efficient and green services through internet banking,

clectronic fund transfer, automated checks clearing, e-bank statement, SMS alert etc.
e Going Green
Quantification of in-house facilities and energy consumption to promote paperless office and
enhance energy cfficiency. Greater emphasis on green banking projects.
o Leader in Business
Create new dimension in the syndication and structured financing. Grow with export. Well

diversified portfolio

'SUBSIDIARIES

1. Bank Asia Securities Ltd.

Bank Asia Securities Limited (BASL) is one of the leading full-service brokerage companies in
Bangladesh. Formed in 2009, BASL operates as a majority-owned subsidiary of Bank Asia
Limited, a leading commercial banking company in Bangladesh. The company offers
comprehensive brokerage services for retail, institutional, non-resident Bangladeshi (NRB), and

b Zahid Hasan Mohammad lbrahimKbalil, FCA ¢ '\ i p K Hussain

epuly Company se Chief Financial Officer Manaaing Director

Bank Asia pra®¥ Bank Asia PLC  pguux Al BLC
: Corporate Office, Dhaka. (., . rate Office
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forcign clients, supported by a dedicated team of skilled professionals. Currently providing
brokerage services under the membership of Dhaka Stock Exchange Limited (DSE), BASL is fully
committed to delivering quality and disciplined services to its local and foreign clients. The
services offered include stock broking, depository services, online trading facilities, margin loan
facilities, panel brokerage services, trading through NITA for foreign investors and NRBs, along
with specialized value-added services to meet all the requirements of its valued and respectable

clients.

Commencement of Business: August 5,2009
DSE Dealer + Broker License: June 7, 2009
Authorized Capital: BDT 2,000,000,000
Paid up Capital: BDT 2,000,000,000
Ownership Interest in Capital: 100%

2. Bank Asia Exchange (UK) Limited

Bank Asia is dedicated to serving people in Bangladesh with modern and innovative banking products.
With a vision for a better tomorrow, the bank has introduced technologies such as ATM, telephone
banking, SMS, and online banking, enhancing accessibility and service for customers. Bank Asia aims
to innovate the transfer market in both technology and customer care. This innovation is now extended
to the UK, serving the Bangladeshi community in London through BA Exchange Company (UK) Ltd.
Fully owned by Bank Asia Limited, B A Exchange has been providing safe and secure transfer services
across the UK since 2011, from its location in Whitechapel opposite the East London Mosque. Services
are accessible online, by phone, or in branch, supporting Bangladeshi expatriates with fast and reliable
transfers to Bangladesh. B A Exchange leverages Bank Asia's extensive network, accessing all branches
and agents nationwide, along with other banks, to offer high-quality customer care. With this UK
branch, Bank Asia supports customers both at home and abroad.

3. Bank Asia Express USA Inc

BA Express USA Inc. is a fully owned subsidiary of Bank Asia operating in the United States. Their
primary business operation is the channeling of remittance into the country. Financial statements of BA
Express USA Inc. are prepared on a going concern basis under the historical cost convention and in
accordance with the Financial Reporting Standards for smaller entities. This year, BA EXPRESS USA
INC. has expanded to one location in Ozone Park, another hub of Bengali Community in New York
City, bringing the total to four locations. Now it is planning to expand one more location in Buffalo,
New York, another important hub concentrated by Bangladesh People. BA Express has also achieved
its highest profit amounting to USD 670,777 this year since its inception. Additionally, using the agent-
based model, BA Express serves its consumers through numerous agent locations across New York.
The company’s motto is to serve the NRBs in the State of New York by providing easy, low cost and
convenient remittance opportunities to its customers. Despite facing various challenges, especially the
exchange rate differences, the volume of remittances this year stood at 54.45 million.

1.1 Capital Structure

Bank Asia PLC is a 2™ generation private sector commercial bank and its capital structure comprises
of sharcholders’ equity, deposits, and other liabilities.

f 31-Dec-23 31-Dec-21

[ Liabilities % of % of
B ol Total Bt Total

1

52 2 IR

Zahid ohammad lorahirgKhalil, FCA ,
Deputy Com sbGLn ) Chief Financial Officer Sehail R K Hussain
Barik Apa_ny Secretary Bank Asia P LG Manuging Dircetor
HALC, 2 te Office, Dhaka. Bank *sia PLC.
Corporate d Cor, tate Office
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Borrowings from other banks, financial | o7 71 897305 | 568% | 51,024,080,743 | 10.84%
institutions, and agents

Perpetual Bond 7,680,250,000 | 1.61% 9,340,000,000 | 1.98%

Deposits and Other Accounts 361,800,728,744 | 75.91% | 337,853,124,886 | 71.77%
Other Liabilities 50,677,766,435 | 10.63% | 44,041,087,583 | 9.36%

Total Liabilities 447,230,642,484 | 93.83% | 442,258,293,212 | 93.95%
Paid Up Capital 11,659,068,600 | 2.45% 11,659,068,600 | 2.48%

Statutory Reserve 11,750,000,000 | 2.47% 11,750,000,000 | 2.50%

General Reserve 10,257,013 | 0.00% 9,926,531 | 0.00%

Revaluation Reserve 2,685,555,009 | 0.56% 2,117,047,124 | 0.45%

Retained Earnings 3,350,452,926 | 0.70% 2,957,002,831 | 0.63%

Foreign Currency Translation Reserve (52,606,167) | (0.01%) (29,217,722) | (0.01%)
Non-controlling Interest 10,297 | 0.00% 10,285 | 0.00%

Total Shareholaers' Equity 29,402,737,678 | 6.17% 28,463,837,649 | 6.05%

Total Liabilities and Equity 476,633,380,162 | 100% | 470,722,130,861 | 100%

Table 5: Capital Structure

As of Dec 31, 2023, Capital to Risk Weighted Asset Ratio (CRAR) of the bank is calculated as follows:

31-Dec-23
Particulars
BDT
Tier 1 (Core Capital) 30473090575
Tier 2 (Supplementary Capital) 10186000000
Total Eligible Capital 40659090575

Total Risk-Weighted Assets (RWA) 247,185,581,946

Capital to Risk-Weighted Asset Ratio i
(CRAR) 16.45%

Minimum Capital Requirement (MCR) | 30,898,197,743

Capital Excess/(Shortfall) 9,760,892,832
Table 6: CRAR

Bank Asia PLC’s total paid-up capital stood at BDT 11,659,068,600 at the end of December 31, 2023.
This was divided into 1,165,906,860 shares among 7105 sharcholders. A majority of its shares are held
by its 26 Sponsors & Directors (621,477,148 shares), bringing their shareholding to 53.30%. The rest
of its shares are held by the general public, NRBs and other institutions (544,429,712 shares) bringing
their shareholding to 46.70%. Bank Asia PLC’s sharcholding structure is illustrated below:

Zahid Hasan Mohammad loraiti Khalil, FCA

Depuly Company Secretary Chief Financial Officer SehMTR K Hussain
Bank Asia PLC, Bank Asia PLC Manuging Director
Corporate Office, Dhaka. Bank Asia PLC,

Cor, o rate Office
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BANK ASIA PLC Shareholding Structure

0.06%

5316% = Sponsors & Directors
23 0 e
= General Public

= Foreign Investments
s [nvestment Companies
= institutions

12.72% _
s Non Resident Bangladeshi

10.56%

Figure 1: Shareholding Structire

11.2 Business
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The main business activities of Bank Asia PLC are to provide a value-driven range of financial services
including large corporate, commercial and consumer banking, retail, securities services, treasury
functions, cash management, trade services ete. to its customers using a multi-stakeholder framework.

The following is their key business lines:

Corporate & Large Loans
Export Finance
Syndicated & Structured Finance
CMSME
Agricultural/Rural Credit
Mid-Segment Enterprise Financing
[slamic Banking
Treasury Operations
Consumer Finance
Foreign Remittance
Debit & Credit Card Operations
Agent Banking
Securities Services (brokerage)
International Division:

o Foreign Trade
Guarantees
Foreign Correspondents
NOSTRO Accounts
SWIFT Operations
Online Payment Gateway Services Provider (OPGSP)
Offshore Banking Unit (OBU)

e ekiliorSioRil(e i o)

11.3 Management

Bank Asia’s top management consists of the following officials:

~ Designation
Managing Director

g Name:

| Mr. Sohail R K Hussain

Op—

> Mohammad lora I, FCA _
_Deiahad Hasan Chief Financial Officer Sohatt R K Hissain
BD YCompanySecretary Bank Asla PLC 8“1"“‘”1‘”.?”'. Mitgstor
ank Asia pLg. Corporate Office, Dhaka. AR
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Mr Shatiuzzaman

Additional Managing Director

: VMr Anm Mahfuz_ A
Mr. Md. Sazzad Hossain

~ Additional Managing Director

Deputy Managing Director

Mohammad Ziaul Hasan Molla

_ Deputy Managing Director

| Mr. S.M. Igbal Hossain

Deputy Managing Director

Mr. Alamglr Hossain

Deputy Managing Director

2
3

S | Mr.

6

7

8

Mr. Muhammad Mustafa Haikal Hashmi

Deputy Managing Director

9 | Mr. S.M. Anisuzzaman

Deputy Managing Director

10 | Mr. Arequl Arefeen

Deputy Managing Director

11 | Mr. Md. Zia Arfin

Senior Executive Vice President

12 | Mr. Tahmidur Rashid

Senior Executive Vice President

13 | Mr. Md. Abdul Latif

Senior Executive Vice President

14 | Mr. Md. Zahid Hossain

Senior Executive Vice President

15 | Mr. Tanfiz Hossain Chowdhury

~ Senior Executive Vice President

16 | Mr. Md. Shaminoor Rahman

Senior Executive Vice President

17 | Mr. Md. Mostafizur Rahman

Senior Executive Vice President

18 | Mr. Hossain Ahmad

Senior Executive Vice President

19 | Mr. Arshadul Kabir Bhu1yan

Senior Executive Vice President

20 | Ms. Alkona Kabir Choudhuri

Senior Executive Vice President

Table 7: Top Management

11.4 Description of Encumbered and Unencumbered Assets with Value Thercof

Assets of Bank Asia PLC are unencumbered. The value of the assets of Bank Asia (standalone basis)
comprising of Cash, Loans and Advances/Investments, and Fixed Assets including premises, furniture,
and other assets, etc. as of December 31, 2023 is BDT 476,633,380,162 on a consolidated basis, the

total value of which is unencumbered.

11.5 Profile of Directors of the Issuer

Bank Asia’s board of directors is a group of highly reputable professionals with extensive experience
in banking and other related industries. The board of directors consists of the following individuals:

i '\&mc“m i
1) |Mr Romo Rouf Chowdhury

L Designation
Chairman

'2) | Mr. Mohd. Safwan Choudhury

Vice Chairman

3) | Ms. Zakia Rouf Chowdhury

Vice Chairman

4) | Mr. Rumee A Hossain

Director & Chairman of the Executive |

7) | Mr. Enam Chowdhury

Commiflee
5) | Ms. Romana Rouf ‘Chowdhury Director
6) 7N7[S_Eaﬂlzma Haq = Director
‘‘‘‘‘‘‘ Director

8) | Mr. Ashraful Haq Chowdhury

Independent Director

9) | Mr. M. A. Baqui Khalily

Independent Director and Chairman of the
Risk Management Committee & Chairman
~ of the Audit Committee

‘Mr. Md. Abul Quasem

Independent Director

. Helal Ahmed Chowdhury

~ Independent Director

_'Vlf ZT Mr. Nafees Khundker

Director
Managing Director

13) | Mr. Sohail R K Hussain
T Table 8: Board of Directors
(5o— |
Zahi Mohammad lorahimKpall, FCA  sehail R K Hussain
bl Chief Financial Officer Manazing Dircetor

Bank Asia PLC
Corporate Office, Dhaka.

Bank Asia PLC,
Corpurate Office
9/22/2024, 1:44 PM



NIPs://1Mall. DdnKds1d-UU CULLY OW @/ dTL VILE VL O WL LL LILORLLGVLLLLI L L

PDF.js viewer

Information Memorandum
Bank Asia 4" Subordinated Bond

Mr. Romo Rouf Chowdhury
Chairman
Mr. Romo Rouf Chowdhury is one of the Sponsor Shareholders as well as Sponsor Directors of Bank Asia
PLC. Before being elected as the Chairman, he was one of the Vice-Chairmen of the bank. He is a graduate in
Engineering from Durham University, United Kingdom. He has more than 30 years of experience as an
industrialist. He is one of the successful young entrepreneurs of the country. Currently, Mr. Chowdhury holds
the position of Chairman of Rancon Group. Rancon Group has more than 30 subsidiaries, a few of which are
Rancon Motorbikes Ltd., Rancon Motors Ltd., Rangs Ltd., Rangs Properties Ltd., Rancon Automobiles Lid.,
Rancon Oceana Ltd., Rancon Sea Fishing Ltd. and Rancon Electronics Ltd.

Mr. Mohd. Safwan Choudhury
Vice Chairman

Mr. Mohd. Safwan Choudhury did his Masters from the University of Dhaka. He has an impressive
professional experience and has business interest in tea manufacturing, textile and cold storage. His flagship
company M/s. M. Ahmed Tea & Lands Co. Limited. is a 4th generation tea producing company which has
been doing business since the British India. He is the former Chairman of Bangladesh Tea Association which
represents 126 tea plantations belonging to both Bangladeshi and foreign companies. Mr. Choudhury is also
involved in social development. He is the President of FIVDB, an NGO providing primary education to the
underprivileged children. He is also the past President of Sylhet Chamber of Commerce & Industry. Mr.
Choudhury is the Nominated Director of Phulbari Tea Estates Limited in the Board of Bank Asia PLC.

Ms. Zakia Rouf Chowdhury
Vice Chairman

Ms. Zakia Rouf Chowdhury is one of the Directors of Bank Asia PLC. She has an illustrative business
background of more than 35 years in private sector of Bangladesh. She has been holding the leadership position
in a number of affiliates of Rangs Group, one of the largest business conglomerates in Bangladesh. Currently,
she is the Chairman of Rangs Pharmaceuticals Limited, Ranks Agro Bioteq Limited, Metro Foils Limited, Sea
Resources Limited, Sea Fishers Limited, Sea Resources Agencies Limited, Fishers Shipyard Limited, Sea
Resources Cold Storage Limited, Seamans Dockyard and Fish Meal Limited and Rancon Electronics Limited.
Ms. Chowdhury is the Executive Vice Chairperson of Ranks ITT Limited, Rangs Properties Limited, Rangs
Limited, Rangs Workshop Limited, Rancon Motors Limited, Rangs Industries Limited, Ranks Petroleum
Limited, Rangs Motors Limited, Rancon Engineering Limited, Rancon Autos Limited, Rancon Automobiles
Limited, Rancon Motor Bikes Limited and Managing Director of Shield Security Services Limited. Besides,
she is one of the Directors of Ranks Telecom Limited, Ranks Commercial Vehicles Limited, Ranks Appliance
Limited and Ranks Dolonchapa Express Limited. Ms. Chowdhury is the Nominated Director of Amiran
Generations Limited in the Board of Bank Asia PLC.

Mr. Rumee A Hossain
Director & Chairman of the Executive Commitlee
Mr. Rumee A Hossain is one of the Sponsor Shareholders of Bank Asia PLC. He is a graduate in Mechanical
Engineering and an MBA in International Business Management. He has more than 27 years of business
experience in several industries such as Electronics, Telecom, Pharmaceuticals, IT, Publishing and
construction. He is the Managing Director of Rangs Industries Limited. (Distributor of Toshiba and Samsung)
and Romask Limited. Currently, he is the Chairman of Executive Committee of the Board of Bank Asia PLC,

Ms. Romana Rouf Chowdhury

Director
Ms. Romana Rouf Chowdhury is one of the Directors of Bank Asia PLC. She has an MBA from Florida
Institute of Technology and completed her graduation from BRAC University. She has also received executive
education from Harvard Business School and Columbia Business School. She has more than 25 years’
experience as an industrialist and founded multiple ventures in different fields, such as food, retail, architecture.
Currently, she holds the position of Managing Director in Sea Natural Food Limited, Sea Fishers Limited, Sea
Resources Group ete. She is a Director of various sister concerns of Rangs Group as well. She is the Nominated
Director of Maya Limited on the Board of Bank Asia PLC.

éu—'zorw—‘—_
Mohammad Ibrahim Kbalil, FCA

Zahid Hasan Chief Financial Officer Sohail R K Hussain
Depuly Company Secretary Bank Asia PLC Manuging Director
Bank Asia PLC, Corporate Office, Dhaka. Bank sia PLC,
Corrate Office
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Ms. Farhana Haq
Director
Ms. Farhana Haq is one of the Sponsor Shareholders of Bank Asia PLC. She obtained her Masters in
International Relations from the University of Dhaka. She holds directorship of various renowned business
concerns such as DHS Motors Limited, Platforn Solutions Limited, Ali Estates Limited, DHS Automobiles

Limited and FAR Limited.

Mr. Enam Chowdhury
Director

Mr. Enam Chowdhury, a graduate in Electrical and Electronic Engineering from Ohio, USA, has more than 35
years of experience in Information Technology field in banking and finance industry. After working with global
financial and technology firms for several years in Australia, Japan and the USA he is now permanently
residing in Bangladesh. Iis experience includes working with Deutsche Bank AG, PricewaterhouseCoopers,
Compass Group, DXC Technology and EDS Japan. He is the Managing Director of Deep-Sea Fishers Limited
and Fishers Shipyard Limited, and an Executive Committee member of Bangladesh Marine Fishers
Association. He is also the Chairman of IT startup Tiger Digital Ventures Limited. He is the Nominated
Director of Zest Polymers Limited in the Board of Bank Asia PLC.

Mr. Ashraful Hag Chowdhury
Independent Director

Mr. Ashraful Haq Chowdhury served country’s largest Mobile Phone Operators like Grameen Telecom,
Telekom Malaysia Bangladesh, Warid Telecom Bangladesh and Bharti Airtel for 21 years in the top
management position. He was also the Trade Adviser for the Commonwealth Secretariat, London, & Ministry
of Trade, Industry & Tourism of the Caribbean Countries in addition to serving in the Export Promotion Burcau
and BIDS at the initial stage of his career. His most recent assignment was as Chief Corporate Affairs Officer
(CXO0) of Airtel Bangladesh-a subsidiary of Bharti Airtel the 3rd Largest Mobile Operator in the World with
303 million customers in 22 countries. Mr. Chowdhury obtained Honours & Masters degrees in Economics
from Chittagong University. He then completed higher studies in International Development Economics &
Business Administration from the Stockholm University, Sweden. He was also a Research Fellow at the
University of Toronto, Canada, He is currently the Managing Director of Star Infrastructure Development
Consortium Limited and Additional Managing Director of Star Allied Venture Limited. He is the Member of
the Board of Trustee and Country Representative, European Economic Development Council (EEDC).

Mr. M.A. Baqui Khalily
Independent Director and Chairman of the Risk Management Committee & Chairman of the Audit
Committee
Mr. M. A. Baqui Khalily joined as a faculty member at the Department of Finance in the University of Dhaka
in 1975 after completing his B. Com (Hons) and M.Com in Finance from University of Dhaka. He also obtained
his M.Sec. and Ph.D. degrees with major in Finance and Development in 1987 and 1991 respectively from Ohio
State University, USA. He became Professor in 1994. After a successful teaching carcer of 37 years, Professor
Khalily retired from University of Dhaka in 2012. Dr. Khalily is a renowned academician of the country, an
eminent economist and finance scholar of national and international repute. He has large number of
publications especially on rural finance, financial inclusion, and microfinance and SME development in
prominent national and international journals. He also authored/co-authored of many books and research
monographs, Other than having a prominent teaching career, Professor Khalily also held many important
administrative positions like Executive Director of Institute of Microfinance, Acting Vice Chancellor & Pro
Vice Chancellor of Presidency University, Chairman of Department of Finance, University of Dhaka, Director
of Dhaka Stock Exchange Limited, only to name a few. During his long career, he visited many countries
around the globe for professional purposes. Professor Khalily currently teaches at Department of Business

Administration, University of Asia Pacific.

Mr. Md. Abul Quasem
Independent Director
Mr. Md. Abul Quasem completed his B.S.S. (Hons) and M.S.S. in Economics in 1973 and 1974 respectively
from University of Dhaka. He started his career with Bangladesh Bank, the Central Bank of Bangladesh, as
Assistant Director in 1976 and concluded the same as Deputy Governor in 2016. During his about 40 years
tenure with Bangladesh Bank, he performed responsibilities in many departments like Currency Management,
Payment System, Accounts & Budgeting, Debt Management, uman Resources, SME & Special Programs,

: \_"]\_____
Mohammad Ibrahim|Khalil, FCA : i
De;iaah'd Hasan Chief Financral Officer S.J;f:,”?nfr;.{rr:;m
B YCompalny Secretary Bank Asla PLC gy Asia PLC.
ank Asia pLg. Corporate Office, Dhaka. Coriorate Office
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Agricultural Credit, Communications & Printing, Common Services, Investment Promotion & Financing
Facility, Research, Statistics,

Central Bank Strengthening Project (CBSP), Bangladesh Financial Intelligence Unit (BFIU), ete. Besides being
a career central banker, Mr. Quasem held many important administrative positions like Observer in the Board
of The City Bank Limited & Pubali Bank Limited, Chairman of the Executive Committee of Bangladesh
Institute of Bank Management (BIBM), Director of Dhaka Stock Exchange Limited, Director of SME
Foundation and Director of Security Printing Corporation (BD) Limited. While working in Bangladesh Bank,
he attended many domestic/foreign training programs and seminars organized by different international
organizations including IMF in various countries around the globe.

Mr. Helal Ahmed Chowdhury
Independent Director
Mr. Helal Ahmed Chowdhury is a seasoned banker with around four and half decades of banking experience.
He started his career at Pubali Bank in 1977 as a Class-I Officer through Superior Service Examination and
was promoted in course to MD & CEO (2006-2014) in the same bank which is a rare event and record. Under
his dynamic leadership, Pubali bank got transformed into an institutional role model of government turned
private commercial bank and won the prestigious award “Best Financial Institution” of the country given by
DHL and the Daily Star in 2009. He is an M.A. and a Diplomaed Associate of IBB. He participated in different
training, seminar, short and long courses both at home and abroad including Oxford and Cambridge
Universities of UK and UC Berkeley and Columbia University of USA. Mr. Chowdhury was an independent
Director of Islami Bank Bangladesh Limited and presided over as the Chairman of Audit & Risk Management
Committees of the Bank in different times. He was Supernumerary Professor of Bangladesh Institute of Bank
Management (BIBM), a Board Member and Vice Chairman of Association of Bankers, Bangladesh (ABB) and
a Board Member of BIBM. He is a General Body Member of PKSF, Independent Director of Baraka Power
Limited, Baraka Patenga Power Limited and member of ICC Banking Commission, He is engaged with a
number of Social Organizations and Trade Bodies at different capacities and working as a resource person in

different training/seminars etc.

Mr. Nafees Khundker
Director
Mr. Nafees Khundker is one of the Sponsor Shareholders of the bank. He worked for Standard Chartered Bank
and Deutsche Bank in Bangladesh, UAE and Singapore for more than 20 years. His last assignment was as
Managing Director, Head of Transaction Banking, ASEAN, Commercial Banking. His expertise is in
Corporate & Financial Institutions client coverage, Transaction Banking and Strategic Partnerships. Mr.
Khundker is currently engaged in setting up a Venture Capital Fund for investments into South and South East
Asia. He has investments and board oversight in various businesses in retail, distribution, finance, media,
information technology and logistics. He also has a special interest in sustainability initiatives and works with

small non-profit organizations.

Mr. Sohail R K Hussain
Managing Director
Mr. Sohail R K Hussain is the Managing Director of Bank Asia PLC. Prior to joining Bank Asia PLC, Mr.
Hussain led two leading private commercial banks in the country- Meghna Bank Limited as Managing Director
& CEO since 2020 and the Managing Director & CEO of City Bank Limited from 2013 to 2019. Under his
leadership the banks received a number of national and international awards including DHL — The Daily Star
Bangladesh Business Award, CMAB Best Corporate Award, Finance Asia Best Bank Award, Global Finance
World’s Best Digital Bank awards etc. Starting career at ANZ Grindlays Bank Mr. Hussain worked in different
capacities and leadership positions in Standard Chartered and Eastern Bank Limited. In his illustrious carcer
of'more than 33 years, Mr. Hussain is versatile and skilled as well as experienced in different fields of banking
including Re-engineering banks, developing and executing strategic plans, Corporate Banking, SME, Green
Banking, Retail Banking , Infrastructure Financing, digital solutions, centralization operations , Islamic
banking window operations, Cards business, treasury, Agent Banking, equity and quasi equity transactions
redelining strategies, merger & acquisition, advisory & structured finance transaction and bringing in strategic
equity investors. Mr. Hussain is a Notredemian and did his MBA from IBA, Dhaka University. He has
participated in numerous trainings, seminars and symposiums in country and abroad. He was the Vice President
of Association of Bankers, Bangladesh (ABB). He is well connected with number of institutional bodies and

social activities,

G"’r*j*\ Mohammad lbra alil, FCA
fficer

Chief Financia

Zahid Hasan Sohdit'R K Hussain
Deputy Company Secra! Bank AS.I a PLC Managing Directer
eI Corporate Office, Dhaka. Rk Aiin PLC,

Bank i e i
Asia Pit Coryorate Office
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1.6 Business Analysis Based on Consolidated Financials

i.  Asset Size & Growth

Bank Asia PLC has experienced slowed growth in its consolidated assets during the years of COVID-
19. As of December 2023, Bank Asia’s total consolidated assets stood at approximately BDT 477
billion. The growth trend for its assets is illustrated in the figure below:
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Figure 2: Asset Size and Growth
ii.  Loans & Advances

As of December 2023, Bank Asia PLC’s total loans and advances stood at approximately BDT 294
Billion. During the last five years, loans and advances have grown with a CAGR of 6%. The growth
trend for loans and advances is illustrated below:

Trend of Consolidated Loans & Advances
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Figure 3: Consolidated Loans & Advances
iii.  Deposit Trend

As of December 2023, total deposits stood at approximately BDT 362 Billion. Deposits have grown
with a CAGR of 8% over the last 5 years from FY 2019 to FY 2023. The illustration is shown as

follows:
2xhi Mohammad Ibrahi lil, FCA
S Nd Hasan Chief Financial Officer Sehail R K Hussain
Bpu y Compa.ny Secretary Bank Asia PLC Manuging Director
ank Asiag PLC. Corporate Office, Dhaka. Pank Asia PLC.

Corperate Office
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Figure 4: Consolidated Deposit Trend

iv.  Liability Mix

Bank Asia PLC’s total liabilities stood at BDT 447,230,642,484 as of December 2023. The breakdown
of the Issuer’s liability mix is shown below:

45 of 127

31-Dec-23 31-Dec-22
Liabilities % of % of
L) Total BT Total
Borrowings troi other banks, financial S| 5091 297305 | 5.68% 51,024,080,743 | 10.84%
institutions, and agents
Perpetual Bond 7,680,250,000 | 1.61% 9,340,000,000 | 1.98%
Deposits and Other Accounts 361,800,728,744 | 75.91% | 337,853,124,886 | 71.77%
Other Liabilities 50,677,766,435 | 10.63% 44,041,087,583 | 9.36%
Total Liabilities 447,230,642,484 | 93.83% | 442,258,293,212 | 93.95%
Table 9: Liability Mix
v.  Capital Adequacy
Particulars 31-Dec-23 31-Dec-22
Paid Up Capital 11,659,068,600 11,659,068,600
Share Money Deposit - -
Statutory Reserve 11,750,000,000 § 11,750,000,000
General Reserve 8,166,144 8,166,144
Retained Earnings 3,416,739,131 3,105,969,227
Sub Total 26,833,973,875 | 26,523,203,971
Regulatory Adjustment 41,133,300 39,626,140
Intangible Assets (Software) 5 E
Common Equity Tier 1 Capital 20,792,840,575 | 26,483,577,831
Additional Tier 1 Capital 3,680,250,000 3,340,000,000
Total Tier 1 Capital 30,473,090,575 | 29,823,577,831
Tier - 2 Capital (Gone-Concern Capital)
Gene‘ral provision maintained against unclassified 6.796,000,000 9,092.537,000
loan/investments
General provision on off-balance sheet exposure A 1,390,000,000 1,195,000,000

Deputy Company Secretary

N

Zahid Hasan Chief Financial

Bank Asia PLC

Bank Asia PLC. Corporate Office, Dhaka.

Sehail R K Hussain

Manuging Director
Bank Asia BLC.

Corrate Office
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Sub‘ordinated nhon-convertible zero coupon bonds (as per Annex 2,000,000,000 6,000,000,000
4 of Basel I11)

Total Tier- 2 Capital available 10,186,000,000 16,287,537,000
Total Regulatory Capital 40,659,090,575 | 46,111,1 14,831
Total risk weighted assets (RWA) 247,185,581,946 260,486,878,311
Required Capital @ 10% 24,718,558,195 | 26,048,687.831
Capital Surplus 15,940,532,380 | 20,062,427,000
Mini.mum total capital plus capital conservation buffer 30,898,197,743 | 32,560,859,789
requirement @ 12.50%

Capital Excess/(Shortfall) 9,760,892,832 13,550,255,042
Capital to Risk-Weighted Asset Ratio (CRAR) 16.45% 17.70%

Table 10: Capital Adequacy

Source of Earnings

Vi.

Earnings determine the ability of a bank to increase capital (through retained earnings), absorb loan
losses, support future growth of assets, and provide significant returns to investors. Bank Asia PLC
generates revenue from diversified sources, as reflected in the table below. The bank generates revenue
from interest income on loans and advances, income from investments, interest on balance with other
banks and financial institutions, income from commission, brokerage, etc.

31-Dec-23 31-Dec-22
Particulars % of % of
BT Total L Total
Net Interest Income 6,313,257,625 29% 5,547,107,674 27%
Income from Investments 8,376,526,748 39% 6,270,764,596 30%
Commission, Exchange, and Brokerage 5,343,451,964 25% 7,655,343,919 37%
Other Operating Income 1,434,619,446 7% 1,217,933,416 6%
Total Operating Income 21,467,855,783 | 100% 20,691,149,605 | 100%
Table 11: Source of Earnings
vii.  Operational Performance
The operational performance of the Issuer’s is illustrated below:
Partloul: 31-Dec-23 31-Dec-22
articulars BDT BDT
Net Interest Income 6,313,257,625 3,547,107,674
Total Operating Income 21,467,855,783 20,691,149,605
Total Operating Expenses 9748242928 9821913177
Profit Before Provision 11,719,612,855 10,869,236,428
Total Provision 6889652511 4248933239
Profit Before Tax 4,829,960,344 6,620,303,189
Net Profit After Tax 2478851655 3052330481

Table 12: Operational Performance
vili.  Asset Quality

About 93.3% of Bank Asia PLC’s total loans and advances is categorized as
December 2023,

“unclassified” as of

l Classification of Loans & Advances | 31-Dec-23 [

31-Dec-22

l ;‘-"’ [y R ‘ﬁ/ :
Mohammad Ibrahiwd Khalil, FCA

Zahid Hasan Chief Financial Officer Sehail R K Hussain
Deg)ury Company Secretary Bank Asia PLC Manuging D:rc\l"l::r
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% of % of
por Total BD1 Total
Unclassified
Standard (Including Staff Loan) 263,010,762,702 | 90.28% | 258,545,019,989 | 93.05%
Special Mention Account (SMA) 8,803,920,738 3.02% 5,805,552,187 2.09%
Total Unclassified 271,814,683,440 | 93,30% | 264,350,572,176 | 95.13%
Classified
Substandard 1,781,013,286 0.61% 775,378,765 0.28%
Doubtful 1,052,244,745 0.36% 252,963,345 0.09%
Bad/Loss 16,677,101,674 5.72% 12,491,444,117 4.50%
Total Classified 19,510,359,705 6.70% 13,519,786,227 | 4.87%
Total 291,325,043,145 100% | 277,870,358,403 100%

Table 13: Asset Quality
11.7 Briet Description of Assets and Liabilities

i.  Description of Assets

Since Bank Asia PLC is a commercial bank, most of its assets are financial assets like loans and
advances, bills discounted, government treasury securities, debt and equity securities issued by
corporations, etc. while loans and advances comprise the lion-share of the bank’s total assets. As of
December 31, 2023, Bank Asia PLC’s total assets still at approximately BDT 477 billion. The
breakdown of Bank Asia PLC’s total assets is provided below:

31-Dec-23 31-Dec-22
Types of Assets % of % of
1] Total A Total

Cash 21,776,999,205 | 4.57% 25,797,237,229 | 5.48%
Salance with Oiher Bin ¢ aid 24,131,298,642 | 5.06% | 39,983,468,523 | 8.49%
Financial Institutions
Money at call and on short notice 300,000,000 | 0.06% 3,750,000,000 | 0.80%
Investments 115,801,404,654 | 24.30% 103,838,255,588 | 22.06%
Loans and Advances 294,072,425,920 | 61.70% 280,591,467,444 | 59.61%
L lne s e iivey 5,957,156,399 | 1.25% 5,704,012,877 | 121%
Furniture, and Fixtures
Other Assets 14,594,095,342 | 3.06% 11,057,689,200 | 2.35%
Non-Banking Assets - 0% - 0%
Total Assets 476,633,380,162 | 100% 470,722,130,861 | 100%

Table 14: Description of Assets

a) Cash & Bank Balance

e i 31-Dec-23 31-Dec-22
BDT BDT

Cash (Including Foreign Currency)
Conventional & Islamic Banking
Local Currency in Hand 3,725,394,357 4,041,388,667
Foreign Currency in Hand 43,021,927 46,350,487
Total Cash 3,768,416,284 4,087,739,154
Balance with Bangladesh Bank and Its Agent Banks

' Local Currency 15,969,385,110 19,189,473,087
Foreign Currency 1,334,869,918 1,273,154,979
Total % 17,304,255,028 20,462,628,066

(s

Mohammad IbrahimKpalil, FCA !
Zahid Hasan Chief Financial Officer Sehairk I Hiizsain
HIAHEL r agr
Do CangarySory S@TK Asla BLC g D

Bank Asia PLc. Corporate Office, Dhaka. Corpurate Office
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Sonali Bank as Agent of Bangladesh Bank

Local Currency 704,206,541 1,246,786,475
Foreign Currency - z
Total Balance 18,008,461,569 21,709,414,541
Off-shore Banking Unit - -
Total 18,008,461,569 21,709,414,541

b) Investments

Table 15: Cash and Bank Balance

Investments comprise of government securitics and other investments. Bank Asia PLC’s total

investments as of December 2023 amounted to approximately BDT 115 Billion. A majority of these
investments have been made in government securities. See details below:

Deputy Company Secrelary

i astasats 31-Dec-23 31-Dec-22
BDT BDT
Government Securities
Treasury Bills 12,539,002,899 11,706,975,787
Treasury Bonds 94,240,806,857 83,036,922,832
Prize Bonds 2,953,000 2,505,100
Total 106,782,762,756 94,746,403,719
Other Investments
Ordinary Shares 618,503,121 553,819,723
Preference Shares 710,000,000 800,000,000
Debentures - -
Subordinated Bond 800,000,000 1,600,000,000
Mutual Fund 618,886,495 618,886,495
Commercial Paper - -
Perpetual Bond 5,030,000,000 4,530,000,000
Sukuk 200,000,000 -
Bridge Finance - -
Total 7,977,389,616 8,102,706,218
Total Investments 114,760,152,372 102,849,109,937
Table 16: Investments
¢) Loans & Advances
31-Dec-23 31-Dec-22
Loans and Advances BDT BDT

Agricultural loan 5,523,887,981 4,937,948,904
Cash credit/Bai Murabaha (Muajjal) 7,594,468,147 5,303,713,589
Credit card 4,171,809,762 3,631,193,880
Credit for poverty alleviation scheme-micro credit 8,183,283 8,247,947

16,278,739,708 15,781,494,644

Consumer credit scheme

Demand loan

62,191,705,348

27,234,992,836

Export Development Fund (EDF)

11,277,990,087

21,663,457,255

House building loans 1,037,606,727 1,059,855,713
Loans (General) 22,239,857,876 39,417,520,074
Loan against trust receipts/ Bai Murabaha post import 7,249,653,620 14,331,955,769
Overdrafts 35,210,080,416 32,110,440,520
Packing credit 345,061,384 928,694,041
Payment against documents 30,900,818 128,062,570
Staff-loan A 1,722,320,328 1,891,324,867

Mohammad Ibrahi alil, FCA

Chief Financial Officer
Bank Asia PLC

ég}—d.)f—-\
id Hasan

Bank Asia PLC.

Corporate Office, Dhaka.

Sehail 1(2 Hussain

Muanuzing Directer
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Transport loan

1,585,064,282

1,811,882,853

Term loan- industrial

29,952,112,880

26,527,284,618

Term loan- others

64,573,206,309

48,696,524,190

1,421,703,304

5,322,077,781

Loan under Covit-19 stimulus package

Total 272,414,352,260 250,786,672,051

Qutside Bangladesh ; - -
3430990300 3716111667

Off-shore bankﬂ}g unit

Total Loans, Advances

275,845,342,560

254,502,783,718

15,479,700,585

23,367,574,685

Bills purchased and discounted
Total Loans and advances/investments 291,325,043,145 277,870,358,403
Table 17: Loans end Advances
d) Fixed Assets
: 31-Dec-23 31-Dec-22
Fixed Assets BDT BDT

‘TLand 2,626,833,266 2,646,764,306
Building 3,309,685,883 3,278,306,682
Furniture and Fixtures 1,903,472,219 1,842,692,785
Equipment 1,859,047,083 1,800,178,016
Computer and Accessories 831,025,140 608,319,540
Motor Vehicles 269,948,562 295,585,354
Intangible Assets 24,000,000 24,000,000
Construction Work in Progress 26,872,891 10,000,000
Right-of-use Assels 2,341,256,317 1,593,878,116
Unadjusted Fixed Assets Total 13,192,141,361 12,099,724,799
Less: Accumulated Depreciation & Amortization 7,260,007,356 6,430,098,554
Adjustment of assets revaluation 53715252 537152064
Total Fixed Assets of Bank Asia PLC 5,878,418,753 5,615,910,981
Bank Asia Securities Limited 74,782,943 85,357,425
BA Exchange Company (UK) Limited 353,472 156,944
BA Express USA, Inc 3,601,231 2,587,527
Total Fixed Assets 5,957,156,399 5,704,012,877

Table 18: Fived Assels
¢) Other Assets
31-Dec-23 31-Dec-22
Other Assets BDT BDT

Conventional and Islamic banking

Income Generating Other Assets

Investment in Bank Asia Securities Ltd — Inc. in Bangladesh

1,999,990,000

1,999,990,000

Investment in BA Exchange Company (UK) Limited - Inc. in UK 37,815,000 37,815,000
Investment in BA Express USA Inc - incorporated in USA 99,360,000 99,358,272
Total Income Generating Asscts 2,137,165,000 | 2,137,163,272
Non-income Generating Other Assets

Income receivable 2,065,511,014 1,297,139,289
Stock of stamps 11,839,390 10,256,387
Stationery, printing materials, etc. 106,828,579 82,341,632
Prepaid expenses 3,607,062 12,782,227
Deposits and advance rent 617,754,220 483,667,668

Receivable from capital market A

iy

6*”’“— Mohammad Iorahif halll, FCA

Zahid Hasan Chief Financial Officer
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i Adviinces, bPrepayments and others 211,617,976 172,867,456_]
Advance income tax 1 0,277,687,264 7,468,535,415
Recejvable against government 99,978,826 56,096,601
Sundry debtors 28,660,176 21,891,446
Branch adjustment account 413,938,934 760,545,993—,
LAdjustmem account debit - =
l Protested bj][s 123,764,671 123,764,67]
Receivable from BA Exchange Company (UK) Limited 69,189,416 56,646,548
Receivable from BA Express USA Inc 290,897,132 200,189,787
Excise duty recoverable 32,684,630 23,149,530
Profit Receivable from Govt Investment Sukuk 1,659,856 1,668,976
Total Non-income Generaﬁng Assets 14,355,619,146 10,771,543,62¢
Total Conventiona] and Islamic banking 16,492,784, 146 12,908,706,898 ’
Offshore banking Unjy 18,581,925 28,796,606
-I?.[‘!.I__ faid 16,511,366,071 12,937,503,504{
Table 19: Other Assers
i, Description of Liabilities
Bank Asia PLC’s liabilities comprise of borrowing from other banks, financial institutions, and agents,
subordinated debt, deposits, and other liabilities, Detajls are provided beloyy:
31-Dec-23 31-Dec-22
Liabilities % of % of
EDT Total BDT I Total
oortowings from other banks, fimanera] 27,071,897,305 | 5.650% 51,024,080,743 | 10,840, I
Institutions, and agents
Perpetual Bond 7,680,250,000 1.61% 9,340,000,000 1.98% ]
Deposits and Other Accounts 361,800,728,744 75.91% 337,853,124,886 71.77%
RanT af
Other Liabilitjes 50,677,766,435 10.63% 44,041,087,583 9.36%
Total Liabilitieg 447,230,642,484 93.83% 442,258,293,212 ’ 93.95%,

a) Borrowing from Other Banks, Financial Institutions,

Table 20: Description of Liabilities

and Agents

Borrowings from Other Banks, Financial Institutions and 31-Dec-23 31-Dec-22 T
Agents BDT BDT
Conventional and Islamic banking 17,095,577,660 | 25 3 13,872,546
Off-shore banking unj 15,875,819,645 25,732,158,1 97
Less: Adjustment witj Head Office (5,899,500,000) (21,950,000)
Total 27,071,897,305 51,024,080,743

In Banglades),
Unsecured:

T o] o ————
Money at call and on short notice

750,000,000 -]

State Bank of India
Standard Chartered Bank 250,000,000 :
Total 1,000,000,000 -
Borrowings
e o POBRC
Bangladesh Bank Refinance 1,067,354,873 757,840,789
Covid-19 Stimulus PKG-Tk. 5000 Cr - Export 298,222 127,591,942
Refinance under Stimulus Package Tk. 5000 Cr - Agri 382,781,016 665,344,594
Refinance under Stimulus Package Tk, 3000 Cr- Agri 231,696,958 022,543,292
’ _[}jl_r'igiflgi_esli Bank Borrowmg under IPPF- Fund 1,361,826,357 1,431,345 45] ,
G"" s Mohammad Ibrah alil, FCA
Zahig Hasan Chief Financia) fficer Sehail R K Hussain
Deputy Company Secretary C an k‘ OS BRLG ;Mm;('p'{’g.mr’fﬂ“’
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Ban.glleidesh,Bank Borrowing under Long Term Financing 288,112,049 288,107,038
Facilities (LTFF) scheme

‘SME F Oundation Pre-Finance e __ 8250,000
| Bangladesh Bank Pre-Finance (SREUP) 87,362,500
Borrowing A/C (AGR] Taka 10) 10,120,922 302,794,616
Borrowing from 1 eeta Foundation 6,622,500 26,490,000
_Export devel pment fund 8,628,513,129 19,945,353 44
Banglaesh Bank Reﬁiance Scheme for Pre~Shipment Loan 327,413,444 234,620,000
BB Refinance for SPCSSECP 1,272,504,045 | 72,850,000
Bangladesh Bank Borrowing under CMSME Refinance (TL) 1,826,363,336 53,330,000
SMESPD

%;igjadcsh Bank Borrowing under Green Transformation Fund I 381,656,043 1_ 428,668,883

236,129,489 161,380,000

Total Borrowing 16,095,577.660 25,313,872,546
Total in Bangiadesh , I7,095,577,660 ’ 25,313,872,56

roi at Off-shore bankn unit i _ . :

ol
Unsecured:

Brrwig from SMEF for Stimulus Loan/RevoIving Fund
| (Term Loan)

ConvennalBankg T ; _6,241,500,000 27,270,000 |
h]lera[ional Finance Corporation 730,000,365 2,020,000,202
Borrowing “Eca e : 1,841,569,280 1,950,697,995
Total 8,813,069,645 | 3,997,968,197 |

' In ngiaeh _ , _ :
Jamuna Bank pr.c 547,500,000 ~
Outsicle Bangladesj '
Yes Bank, Mumbaj i : _ - __505,000,000"
SCB Singapore e s 15,000,000
National Banic of RAK, UAE _ | =] 2:525,000,000
Bank Muscat, Oman : - 303,000,000
Asian Development Bank 821,250,000
| Fimbank, Malra |__1,095,000,000 :
3,504,000,000 7,342,700,000
505,000,000

Caixa Bank, Barcelona
Stniard Chartered Bank, hailand

i 1,010,000,000
2,525,000,000

i

Il

HDFC, Gif City, Mumbaj

| Bank Muscat SAOG ; : j ; - (
Indusind Bank Limiteg ‘ 303,000,000
1,095,000,000 2,272,500,000

i

State Bank of India, ongkong
Né}?e?i"ﬁéniadeshm Limited -1 757,500,000 ]
DBS Bank ingapore -
Emirates Islami Bank i ik ' ;
' Ajman Bank, UA.E. ' : _
Total Outsidg Bangladesh 21,734,190,009
Total Borroﬂ'ill_g_?t Offshore 15,875,819,645 25,732,158,19

Table 2 Bm'rmvfng‘/i‘am Other Banks, Is, & Agens
b) Deposits and Other Accounts

As of December 2023, tota] deposits and other accounts of Bank Asjy PLC stood at approximately Bp
362 Billion, A majority of deposits and other accouns are comprised of fixe deposits,

6 o Mohammad Ibrah
Zahjq Hasan Chief Finane
Com

Deputy
Pany Secrey
Bang Asig pLC:ary

Sehail p K Hussain
Manuging Director
Bank Asia PLC,
Copg rate Office

anik Asijg
Corporate Office, Dhaka.

NIAA 1A~ -
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hn " o i By 31-Dec-22
€posits and Other ccounts | . BDT
Current and Other Accountg 7

72,399,767,950 : 67,482,88246 |
Bl“b PﬂyﬂbIC 3! [} s
"'"‘“""—-—-.._._________ ; :

958,476,129 4,167,914,95[

Savings De posits 83,493,765,1 10 78,812,880,761
TernyFixed Depos -
Other Deposi | §§
Total : : s 359,975,076,403
Offshore Banking Uy T : 1,642,071,510
T — AT Ty g
Table 22 Deposits ane Other Aecopngy

¢) Other Liabilities

2 1,798,000,000 19,080,000,00]

618,000,000 530,000,000
|__1,390,000,000

1,195,000,000
_ 4,403,014,529 |
. —ST6T7 76 | i
| Master carq and Visa carq payab] 78,626,366
_ Ex pendi m-rmﬁér Payables :
K LS — | 2§77 235,635,266 |
e ——

41,372,036 _
7 R
]
| Snssoms]

: 972,8 838
Lease Obligation on ROT} Assets ik : ‘
Interest payable on subordinated fon-convertible zorg coupon
bond

Branch adjustmen account credj
=abid i) ;

Unearned income

t Iance _

Fraction Bopyg Share ‘
| 1ofit for T ————— R ""‘"‘""‘““"‘"“—'"“ ;
| Profit for The Year ~
BA Genera] account for Expenditure for own Premises - -

NOSTRO account credit balance : : _ 36,535,507 %
7 Lease ltabules (Note |3, 110y 796,847,285 341,388,33]

L R _ _ 48,322,044,007 41,692,136,095
_Off-shore banking unjt gk : -w 9,058,202
Total Other Liabilitjes ‘
BTy oo o -ett1 ME

41,701,194,297

Table 23 Other 7 iabilitios

11.8 Briet Description of Previously Issued Depy or Equity Securities op Such Other Securitiog
1

Zahiq 1y Mohammad Iorahimkhal £oa 67]»5
asan 1 ‘
Depr}’COmpany Secrerary Chief Financia ficer Sehail R K Hussaip
Bank sia p[ . Bank Asjia PlLc "f-’*ﬂ-'l:—’rny_f)irccror
Corporate Office, Dhaka. f’;‘""‘ \sia pLo
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Deputy Company Secretary Chief F inancja
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Debt Securities

Ouestind

£ Repaymene i)cf':mlls e

Nameof tho T\l‘u_]m uf the ;\’l‘.m‘n III) | L\Il)ls,\m I \.Ei)lu](rul TR o Vi
_wu ; 10 ife LLOL Lot Dec 2023 15 Deg 2022 : e

o Issuen

December
2023

500 Crore - 360 Crore N/A

Bank Asia PLC Perpetual Bond

November
25,2019

Subordinated
Bond

300 Crore N/A

7 Years 500 Crore 200 Crore

Bank Asia PLC

April 23,
2017

Subordinated
Bond

500 Crore - N/A

Bank Asia PL.C 7 Years 500 Crore

February

Subordinated
Na 19, 2015

Bond

300 Crore 300 Crore - N/A

Table 24: Previously Issued Debr Securities

Offer:

L Detuales

Nanic of the ; .N:mw of the ALt iny Nilieof Equity (BDT : .
3 B | A Docuiment 0 Quistanding o :
SUCE Al Issue Mun) 2 (ifany) o
Y i Issuc Dite ! :
| Bank Asia PLC PO N/A Ja‘;‘:)a‘o y 6 300 N/A N/A
|
Bank Asia PLC Right N/A - 1,050 N/A N/A
Shilgt

Table 25: Previous] Iy Issweed Equity Securities

Zahig Haes, Mohammagd Ibra halll, FCA

Officer
Ank Asia =l @
Corporate Office, Dhaka.

SehaiTR K Hussain
Manazing Nirector
Bank Asia PLC.
Corporate Office

9/22/2024, 1:44 PM
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12.1 Consolidated Balance Sheet

i‘linl’ll“'l AND ASSETS

Fank Aska PLEC. il 1oy Sabaidarks
Uanslidated Balance Sheet as af Y Bresbipr 1033

Lk

b haend fivss tuading Forcign «ureicics)

Inlance with Dangisdesh teak g H3 bgaat hank
{iniduding foreign clriciciis)

Ralance with other hasks ik fivancial institutioay
In Danglodssh
Lhitside aagladesh

Money nt call and 2a shaq nolke
barvesiments

Liavesmeant

)ehers

Leans and acdy Ancelm iy enty
Lowas, cash ¢reding, oveedrafls, eic/invesimads
Ihlls purchased aisd discounted

Fived enets Inckading promlugs, fur aitee amd fvfures
Ciher wisels

Nor - hanking assen

Fuotaf assetn

LEARILFTIES AND CARITAL

Liabikitics

Harsowiogs frem ether baaks, fanneial gt SN A agents
Sabasdicated won-cony erible and peiperual houdy

Beposit end sther secounts

CrreaiAbaw adecals o BCoUnIs pid oflier pevcais

Biils payuble
Savings bank Modarrhy savinge beak dopeasing

Fise h"a.f‘:uh’\!mluml T deporgits

Peaiat verifieatss of deposit

e deparits

{ker Sishilitics

Tubal Babilicics

Capitatilarehaliders® enquily

Foral hareholiders eruity

Fadup capital

S1uky feserve

Cienceal s othier restave

Revatuscn reserve

Redwingd eanmings

Foveaen s ENCY BasTatum rescive

Noa wastrciting interest

Vetal Babitities and shareseldere' tquity

Nl Aviets Valie pes Share

Mohammad Ibrahim alil, FCA

Deputy Company, Sice:e?a Chief Financial Officer
ank Asia py o2 Bank Asia PLC

Corporate Office, Dhaka.
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I R TC TR L Ty
L [ %6851 86 0RT.€22.68% |

L R T RTUTY S TRIGRTNR Y

W 3m‘,39m1
[ 20,112,861, 308

w08 ) 39095 170086

e HIORAIGOM Y g, r,!? 98437

i} 300,600,004 3.780.600,000
Hah  TVSE01 404684 103838,255 843

1060760086 | 0471603 119
e SUBCHSRY 909185134

53}

A0 30891 46T AN
[ msvz £35.40% m.z.umn-.-]

154100 )| 36757488

W 8,987,156,099 7040125877
[1E9Y] 14,594.595,342 11,657,689 200

176,60 £33, A0} mz ST 4,0721 nn,w

-m:..,.,u

s AT M S1024,080,74)
el 7.0!0.3@.8&10 B 350,000,009

LR E ]

e —— ey

I ma ns,m An m‘m.m
s&ﬂuuu bl.ﬂi 118,031 |
A958,416,120 4167914951 |

81493168, 110 T4312,580,761 |
100,690,530 16338, 1AL 12 |

ST | 403,837,649
TE 1hesoas600 11650008 m]

13 .750,000,000 HL7 50,000,000
1515 1137611 9926541 |
LOF LANS 445 065 L0400 )
[T LH50453.926 FS57.002431 |
i (32606181} £29.212,11);
2B Balen doer g mns’
nm Ié.l a?o "22 l iWJH
o i
zs.z: M.J,i
BB i
a&) /
Sohail R g Husgain

M.Iﬂ.i"mg Director
Bank Ay, PLC,

Corpoerate

Office

9/22/2024, 1:44 PM
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Comsatidated Balance Shers as a1 31 Decaivdrer 2023

i kn Faka
Pardeulann B 77 1 |

OFF-BALANCE SHEE T ITEMS

Contingeat Babalities JRsiv e M_'!._ﬂg,l@:!lﬁ i 05,080,460

\eceplances snd erdociements 7104688 784 it AG8.906 541 E
Letices of gusesadce 450,062,018 | 38200100088 |
tesocable Kiwrs of credi 28812018 ! 18,778.240 039 I
ibls foe collection HAtaTILI | 2735871 3.752 |
Ohither coutiagent Nabalitics e e JE L
Other commitimanty e ABI2ASIT0 o rre. (LA

Documedtary credits and shost ferm Laderelsied 1ransactons I < K ‘ l
Fouwasd assets parelasod s fosward depasiti placed EBI2E88 170 LASEIR2.99% |
Undrawn nofe Msvance and rev tving undoruniting facilaies ¥ o p
Ui foeral suaralby facifities, crodit Hoes ancl othée conssitisents | B :___j

Futalaif-babasce sheet itcms inchading coatingent Habiithes RN TR I *_:“f-‘ﬁﬁ-‘ilf?‘-}é—jm

These Finansial Statemeeds should be read is conjundiog with the amennd nolei

-

: Al EAKSLAI i
VEoveo oy Nl ¢ [‘,L-}/ ;&H_&ﬂx- |
R il 1 . Direior E,h ; Disecior Maswing Birctor
{ i’ U i &
{ / Auditors’ Regort 1o Shuchindors

// se¢ 0uy wseaed redord of even il
i
4 1
Nasif U Alujied, FCA, FCS, COMA ACMA
(VKA FCA lisgtind & Wake)
Frralmens ma; £34
Dlsdoa, Apsit 28 204 MABS & | Pasncss
DVE: 9 404 79053545 211 fhe Chartered Acosuntants

6\_\'4;%_\
<ahid Hasan Mohammad IbrahimNghalil. FCA

Bank Asia PLGE. Bank Asia p LC Mansging Director

Corporate Office, Dhaka. 1?"?'.::@:‘:'::-30%:&'

5501127 9/22/2024, 1:44 PM
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12.2 Consolidated Income Statement
Bante Asia PLC, and Tts Subsidiaries
Consalidated Profit and Loss Account
for the year ended 31 December 2023
3 Amount in Faka
[ Particulirs ) Notes [ 31 Dec2023 ][ dibec2inz |

OPERATING INCOMUE
Interest income

Interest pasd on deposits and borrowings, eie

Netinterest income

Investment ingome

Commission, exchimge and brokerage
Uiher operating income

Total operating income (A)
OPERATING EXPENSES

Salaries and allowances

s, insurance, electricity, ete

1ge, stamp, telecommunication, ete
Stationery, printing, adveitisements, cle
Managing Director's salary and fees
Directors’ fees

Auditors® fees

Depreciation and repairs of Bank's assels
Other expenses

Total operating expenses (B)

Protit before provision (C=A-1)

Provision for loans and ndvances/investments

General provision
Specilic provision

Provision for off-balince sheet items

Provision for diminution in value of investinents

Other provisions

Total pravision (1)

Total profit before tax (C-D)
Pravision for txation

Current 1ax

Deferred tax

Net profit after tax
Appropriations

20(a) 33,380,398,457 " 20,484,449, 300
21a) 17,067,340,832 14.937,311,626
6,313,157,615 5,517,107,674
22(a) 8.376,526,718 6,270,761, 590
23(a) [ 5,343,451,961 7.655,343919
() 1,434,619,016 1,217,933.416
15,15.4,598,158 15, 149,041,931
21,467,855,783 10,691,149,603
25(a) T 5007,923,206 5,180,307,624
26(a) 660,014,031 606,906,079
27(n) 29,102,855 26,343,367
2R(a) 194,332,541 157,490,802
29(a) 174,362,012 177,671,713
30 13,510,000 1R, 854,125
31(n) 4,320,500 3,464,000
32(a) 4,436,683 3,639,789
13(a) 1,026,382,290 979,550,708
3d(a) 2,233,858,750 2,667,684,970
9,718,243,918 9,821,013,177
11,719,612,855 10,869,236,418
T1287,961,643 " 2,167,292,000
. 4.266,690,808 1.826,641,239
13.2(a) 6,554,652,511 4,203.933,230
13.3 195,000,000 (295,000,000)
90,000,000 c
50,000,000 250,000,000
34(c) 6,889,652,511 1,248.931,239
829,960,391 6,620,303,189
1381 2351,108,689 " 3,567,972, 708
13.5.2 .

3.351,108,680

3,567,972, 708

TTATESIGE RS

1,024,556,060

L
i

Staiutory reserve 15 -
Coupon/dividend on perpetual bond 389,926,028 25,016,138
General und other reserve 151 () _ 330,482 1,609,410
...390,256510 _1.051,181,938
Retained surplus HF Z.lm‘ﬁl.':m,lg 2,000,198,513
Attributable to: 2ok ' =
Lquity holders of Bank Asia PLC, 2,088,595,133 2.001,148,532
Non-controlling interest 12 1]
1 TOBBS05, 145 3001, 118,503
Farnings Per Shave (11'S) "‘ 37(¢) 1.79 2.62
“These Financial S nis should h! read in conjunction with the annexed notes
- e
./} ¢ Fiey [ As -
7 d 4 % er >
S C Y B g %g o e
AV % et L-—-')
__Chpirman Director Rireclo Dirgcton Manading Dicector
Awditors' l((fpl)llLl}i the Sharchloders . 3
see o annexedYeport of even date o !
RS ol !
L : 1 ; Faiaty =
NasinU Alited, FCA, FCS, CGMA, ACMA

Dhaka, April 28, 202

PV 24042905 35A5213655

.

L

(UK, FUA (England & Wites)

Ensolmert no; 535
MABS & I Partners
Ciialered Accountants

Mohammad Ibrahim , FCA
Chief Financial Oft{cer
Bank Asia PLC
Corporate Office, Dhaka.

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.
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Sohail R K Hussain
Manuging Director
Bank 2sia PLC,
Corperate Office

9/22/2024, 1:44 PM
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125 ('_"(msoIidurcd S‘t:ncmcm of Cash Flowsg

Bank Asjy PLC, ang g Sul’uhlr‘.lries
(.‘ousnﬂdmctl Cash Flow Stafemony
for the yoqy ended 31 December 023

— Amount jy Taka R
Lh..k-i__:_m_h Particutars “"t’_‘:':j[T\%Tc;‘H 3 bec2023 [ 3 Deetozr )

Cash flows from ¢ Yeratin Activitips (A) i
Interest receipts : : 29,935,924,383 27,03 1,367,925
Interesy Payments (1 7,680,090,550) (1 5,663,804,08 7)
Dividens receipts 52?,036.923 88,244,680
Fees ang Commission receipts 534345 1,964 ?.655,31.!,91 9
Recoverjes 0i loans Previougly Wrilten off 326,055,Hl 7148119

(5.307,088,663 )
(2?1.882,653}

(5,!35,929,070)
(294,891, 193)

Cash Payment 1o employees
Cash paymey, 0 supplirs

Income oy paid (2,860,!85,854) (2.569,78‘)‘5731
Receipys from othey Operating activitjes 35() 2.0?6,404.624 1,271,679,_192
P ts for other Operating activitjes 36 (a) 3,139 375,360 (3,484,

Ayinen
Uperallng Profit before changes fy aPerating asgery & Hnbilitjes 8,950,049,960 9,244,896,080

lncrensof{dccrnaso) in Operating asiels gy linbilities

Loans ang advances 1o Customers gng banks (JJ,430,9?8,_4'?6) ( l‘5.59l.983,4'7§)—
Other psses (538,335,94 1) 411,064,662
Deposits from Customers ang banks 2394 7,603,858 19,428, 195,02 1

Trading liabilities (23,952, 183,438) 3,137,920 375
Other liabifitjes 1,563,578,265 _(gg._i,_SQ_(,LI'DZ )
Net lr:ureﬂse!(decrumc) in OpPerating psgeqs and labiligjeg 7 (15,587 452,262 daly __6_._8_§2L§0_8~,_?_?i
Net caspy flowg from Operating aclivifles § 6,63?402,302 16,1 M,504,87§ i
ash Nows from lnw-.v.tiug acliviieg (B 2
fnvosrmcurs in Ireasury bills, bonds and others (1 2,016,359,0J7) (24,056,11 5,796)
Sate/( Purcha:‘c) of lrading Securities 73,209,97 (1,830, 03,838 )
I‘urchas;)/disposaf Of fixed assers 435,024,064 i (306,93 1,836)
Net eash f1g,y4 Trom/(used iny jyy e8tlug activifios (12,398 1 73,1@))_“ (%, 193,353,476)
Cash floyys fram financing activities P i
Issuanc, of perpetya) bong 340.250,0&'1 3,340,000,0!)0
Cn:q:un/dividuud Paid on Peipetual bopg : (389.9;’6.028) (25,01 6,438)
Adjustine of Subordinated non-canvertipe bond (2,000.000,000) (2.600,000,000)
Payments for lease h'abih'ty (487.848,255} (4!0,571,6?4}
Divideng 1*id (casy di Vidend) ;J!1J8.860,290_)_ (Mg 360,29}7_)_
Net caspy Nows Froml(used in) ﬂrundng aclivities 4,286,384,;73 iz _._ﬂ.ﬁd.ﬁo@)
Nee ilm'oﬂs:f(decreasu) in cash and eash quivalens (A1B10 ‘-'753,32 I, 960,005) (1 1.333*,65:9759‘))
Tects ofexchﬂrrge Fate chap 0500 cash ay g cash equivalents . -
Cash and eqgp CQuivalents a¢ Hmbeghm!ng of th 69,533 210,852 81,056 909,85 |
@S 3.010,85
%:zfm%-‘

8
3 ea
Cash ang cash tquivalents y¢ theend of the yeqy 1250,847
Cash and cag, Cquivalen (s ;
Cash

4,087,6227G85

Balance wWilh Hangfndcsh Bank apg its ageny bnnk(s) I 8,003,46[,.’569 21,7094 14,54
Halance wiy, other banks and financia| institulions 2#,]]1.298,ﬁf!2 39,983,468.:523
Moncy ay ¢ql and on ghoy notice 300,000,000 3,750,000,00¢)
Prize bangs 2,953,000 2,50¢
46,211,250 377 _GI3TTigsy
%’fﬂmﬂ %:}—;_ 5 =]
Net Opery ting Casly 1 lows per Share (5.69) 13.82

These Financia) Statements should pe rca; in conjunciion With the annexed porog

it : ,Pv =l —

Manapin Dircetop
208 Director

Dir'e-&&

Zahig Hasan Mohammad Ibrahim alil, FcA Sohai| g ussajn
Depu!y Compa.ny Secrerary Chief Financial Officer Man::ping Director
B Sia PLC. Bapn Asin PLc Bank g, PLC,

Corporate Office, Dhaka. Corparate Office
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12.5 Balance Sheet

O

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC. |
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Banlc Asia PLC,
Balanee Sheet ns at 31 December 2024

Information Memoranduim
Bank Asia 4" Subordinated Bond

Amount in Taka

[T T Paticelars I[Motes |31 Dec 2023 || 3ipec2022__|

PROPERTY AND ASSETS

Cash __20T16,877853  25,797,153,605
Al 3,768,416,284 4,087,739,154

In hand (including foreign currencies)
Balancz with Bangladesh Bank and its agent bank
including foreign currencies)

Balance with other banks and financlal tnstifutions
#n Bangladesh

Ouside Bangladesh

Money at call and on short nutice

Investments

Covernment

Others

Lonnsand advances/inyesiments

Loans, cash eredits, overdrafls, ele/investments

t2ills purchased and discounted

Fixed asscis including premises, furnitiere and fixtures
Oviher assels

Mon - banking assels

Fotul sssels

LAABILIVIES AND CAPITAL
ELinthital

fior

2 from other banks, financial institotions and agents
Suverdinated non-convertible and prepetual bonds

s ensits windl sther aecounty
i aireryvAl-wadeeah current accounts and other nccounts

Gdls o

Savina badiMudaaba savings bank deposits
ved deposiis/Mudaraba fixed depesits
Faearer certificates of deposit

Cother deposits

Qiher liabilities

¥ otal Tabiities

Cupitstshareholders’ equity

Felal vhareholders' equlty

I aid-up copiial « :

nlatilony weeve

Cienerai wid other reserve

Revaluaion reserve

I< tainec earnings

Tolal Espilities and shareholders’ cquity

et Aststs Value per Share

Mohammad Ibrahim Khalil, FCA
Chief Financial Officer
Bank Asla PLC
Corporate Office, Dhaka.

42 | 18,008,461,569 || 21,709,414,541 |
_23,876,754230  39,580,917,052

5.1 20,111,916,423 || 37,117,023,981
52 3,564,837,807 2,463,883,070
§ 300,000,000 3,730.000,000
7 114,760,152,372  102,84%,109,937
106,782,762,756 || 94,746,403,719
7.977,389,616 8,102,706,218

[ 191,325,043,145  277,270,355,403
715,845,342,560 || 254.502,733,718 |
15,479,700,585 23,367,514,685 |
5,878,418,753 5,615,910,981

10 16,511,365,071 12,937,50.6,504

474,228,612,424 468,400,9.It!!5;12—

1 1T071,697,305  51,024,080,743
) 7.650,250,006  9,340,000,000
12 J61,617,147,912 J.\'J.ﬁ!li.-lr?.-!l}u
13414,263,579 || 58,376,410,602
3,958,476,129 4,167,914,951
§3,493,763,110 1 78812800, 761

200,690,643,091 || 186,338 144,12 f

! el

13 AB,9,788,423  41,101,094,297

144,709,083 54¢

439,760.692,471

DSOS

640251 05

iz | eo06800 | 11699.008,600 |

| 1,750,000000 | 11,750,0:0,000

: 8,166,144 8166, 141

‘ 685,555,009 117007124
3,416,739,131 J.ws,m;zlﬂ
AIBGILAY  169,0013,572

5.0 2456

Sohail R K Hus_sain
Manuging Director
Bank Asia P11C.
Corporate Office

9/22/2024, 144 PM
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Amount In Taka

Particulars

T [Nt {31 Dee202)

31 Dec 2023

()I-'[’-Ii,\l_;.-\;\’(:l". SHEET I'TEMS
Contingent liabilities

Aceeptances and endorsements
Letiers of guarantee

frrevocable letters of eredit

Bills for callection

Other contingent liabilities

Other commitments

Pocumentary credits and short term trade-related fransactions
Forward assels purchased and forward deposits placed

Undrawn note issuance and 1evolving undenwriting facilities
Undrawn formal standby facilitics, credit lines and other commitments
Cotal off-balance shect items including contingent liabilitics

147,312,053915  151,805,089,469
57,164,035,754 57,460,996,543
31,450,162,015 38,212,129,085
37,281,132,915 28,775,230,089
21,416,723,231 27,356,713,752

4,812,658,170 1,758,182,995

4,812,658,170

1,758,182,995

152,124,712,085

153,563,207 2,464

These Financial Stalements should be read in canjunciion with the annexed notes

¢ ,-'\/L 5 At

Chq nan Director

/Ywmltﬂ

’( CukL,

Dhaka, April 28, 2024

DVC 240479053515 213655

’

o, e

Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

L
Auditors' Repon la tllc Sharehloders
see vur mexed rc|\m1 of even date

Dlm:lnr

AL e
]

“Nasir [J Ahmed, FCA, FCS§, CGMA, ACMA
(UK), FCA (England & Wales)
LEnrolment no: 535
MADS & J Pastiers

Mohammad Ibrahim
Chief Fmanma\ 0
Bank Asia

Corporate Office, Dhaka.

Chartered Accountants

Sehail R K Hussain

Managing Director
Bank Asia P LC.

Cor:

.rate Office

9/22/2024, 1:44 PM
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Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.
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Pank Asia PLU
Prafit and 1Loss Account

for the yeur ended 31 December 2023

1
OPERATING INCOME
[rierest incomw

Interest paid o0 deposits and borrow ings. clc
Nel interest income

[nvestment inconme

Commission, exchange and brokerage

Other operaling income

‘Fotal operating income (\)
OPERATING EXPENSES

Saturies and allowanees

Rent. laxes, insurance. clectricity, eic
Lepal expenses

Postage. stamp, felecommunication, ele
Stationery, printing, advertisements, ele
Managing Director's satary ond fees
Directors' fees

Auditors' fees

Depreciation and repairs off Dank's assels
Other expenses

“Total opevnting expenscs (U]

IProfit hefore pru\'isiun (C=A-B)
Provision for loans and advancesfinvesiments
General provision

Specific provision

Provision for of1-balance sheet items

Provision for diminution in value of investments
Othee provisions

Total pru\islun ("

Tatal profit before tax (C-D)

Provision fof taxation

Curten W

Deferred tax

Net profit nfter fax
Approprintions

Statutony eserve

Couponddividend on perpetual bond

Retained surplus

Earnings Per Share (EI'S)

¢ Financial Statements shnul‘a
'

Ampunt

e vyS RN T

fn Vaks
[ diDectzz |

1)

20 "‘Tﬁﬁﬁ"smml
21 ‘ 17,053,991,947 14.916,319.233
6,233, 072814 506,726,006
3 [RS8 —T6,270.761.590
23 4,977,401,004 7.216,183.898
24 1,386,508,710 1,138.685.128
10,973,500,276 20,232,300,528
2 [TTS13.363308 305,536,805
26 (25,902,063 578,252,761
27 28,538,049 25413828
28 190,046,039 153.111.892
29 164,260,355 174,289,799
30 13,510,000 18,854,125
31 3,716,000 3.024.000
k) 1,753,000 955,000
3 998,916,525
3 [ 2,168,700,864 |
0,412,768443
11,530,740,833
7387,061,643 z.de'ﬁﬁ@
4,211,938,220 [ 1126,641.239
13.0.1 &2 5,499,899,863 4.193,933.239
13.1.3 195,000,000 (295,000,000
13,17 90,000,000 ?
13.08& 9 S0.000.000 00
W) 5834.899.863 TTTAB93123
1,695,840,970 6.545,871,703
13.1.5 ! ~7772,300,000,000 “_"Wiiﬁhﬁ.‘nﬁﬁ
—3,300,000,000 T 73,500.400,000
o 7,305,840,970 3,045,871.,705
15 . 1,02:4,856,060
189,926,028 25,016,438
389,926,028 1019,572.498
2,005,914,942 1996,299,207
272N 37(b) 172 .61

i

be read in conjunctica with the annexed notes

i Dired __Director Managing Dfrector
: PR ! i
Auditars' Report o the Sharehlocles '
see our annexed report of cven date i je f
i S [ 4
v ' , ’t i .

Dhaka. April 28, 202

|
OVL 24[).'[2‘)(}5351\32136‘35

Mohammad |brahim
Financial Officer

Chief

Bank Asia

Nasi le nhnu‘,-d, FCA, FCS, CGMAL ACNIA
(UK), FCA (England & Wales)

Enrolment no: 333
MADS & ) Partners
Chartered Accountants

Iil, FCA
Managing
PLC

Corperate Office, Dhaka.

Cor

Sehail R K Hussain

Director

Bank Asia PLC.
Lgate Office

0/22/2024, 1:44 PN
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12.7 Statement of Cash Flows

] i
Zahid Hasan

Deputy Company Secretary

Bank Asia PLC.

Bank Asia PLC,
Cash Flow Statement

Information Memorandum

Bank Asia 4™ Subordinated Bond

for the year cuded 31 December 2023

Particulars

Amount In Taka

T otes ][ 31 Dec 2023 ||

31 Dec 2022 _ |

Cash Mows from operating activities (A)

Interest receipts

Interest payments

Dividends receipts

Fees and commission reccipts

Recoverics on loans previously writien ofl

Cash payment to employces

Cash payment to suppliers

Income tax paid

Receipts from other operating activities

Payments for other operating activitics

Operating profit before changes In operating assets & liabilities
Increase/(decrease) in operating assets and labilities
Loans and advances to customers and banks

Other assets

Deposits from customers and banks

Trading liabilitics

Other liabilities

Nét Inereasc/(Uccrease) in operating assets and Jiabilities
Net cash flows from operating aclivities

Cash flows from investing activities (1)

Investments in treasury bills, bonds and others

Sale/( Purchasc) of trading sceuritics i
(Purchase)/disposal of fixed nssets including right-of-use assels
Net cash flows from/(used in) investing activities

Cash flows from financing activities (C)

Issuance of perpetual bond

Coupon/dividend paid on perpetual bond

Adjustment of subordinated non-convertible bond

Payments for lease liability

Dividend paid (cash dividend)

Net cash [lows from/(used in) financing activities

Net increase/(decrease) In cash and cash equivalents (A+B1C)
Effects of exchange rate changes on ¢ash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Cash and cash equivalents:

Cash

Balance with Bangladesh Bank and its agent bank(s)
Balance with other banks and financial institutions

Money at call and on short notice

P'rize bonds

Net Operating Cash Flows per Share

These Financial Statements should be read ‘u conjunclion with the annexed noles

,"._\L .‘
Abodutsg \W '#ﬂf_@y

Director

Director, |
[

Direclor

19,126,397,678 || 26.871,086,472
(17,550,748,656)[|  (135,543,994,302)
527,016,928 88,244,680
4,977,401,004 7,316,183,89%
326,085,141 347,148,119
(5,142,531,009)]  (5,001,178,311)
(265,780,936) (291,509,279)
(2,809,151,843)]  (2.498,150,041)
2,028,293,888 1,192,431,104
(3,012,226019)]  (3,362,149,351)
3,784,746,184 9,118,112,983
{13,454,684,740)| (15,603,636,638)
(400,309,832) 348,218,68
23,021,730475 | 19.912,982,535
(23,952,183,438) 3.181,929,375
(1,638,375,958) (386,603,576)
CT{15,503,823,495) - 1,458,870,319
(6,759,077,311) _16,576,983,362
(12,036,359,037)  (24,056,115,796)
125,316,602 (1,771,803,620)
(417,476,443) (303,616,279
(12,378,518,880) _ (26,131,535.695)
340,250,000 3,340,000,000
(389,926,028) (25,016,438
(2,000,000,000)  (2,600,000,000)
(187,848,255) (410,573,674)
(1,748,860,290) __ (1.748,860,290)
(4,286,384,573)  (1,44,450,402)
{23,373,980,761)|[ (10,999,002,733)
69,130,565,847 |  80,129,568,582
05,7%6,585,08]  69,130,565,847
3,768,416,284 1.087739.154
18,008,461,569 |  21,709,414,541
23,676,754,230 |  39,580,907,052
300,000,000 3,750,000,000
L 2,953,000 2,505,100
15,756,585,083 _ 69,130,565,847
(5.80) 14.22

e

Managing Direclor

by ¢ '-L:J'{K‘(/(I .
Cha('\nmn
e

Mohammad Ibrahim K
Chief Financial Officer

i, FCA

Bank Asia PLC
Corporate Office, Dhaka.

Sehail R K Hussain
Manuging Director
Bank Asia PLC.
C i orate Office

9/22/2024, 1:44 PM
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Section 13: Comparative Financial Statements of Bank Asia PLC

13.1 Consolidated Balance Sheet

Bank Asia PLC
Consolidated Balance Sheet

Particulars 2023 2022 2021 2020 2019
PROPERTY AND ASSETS
Cash 21,776,999,205 25,797,237,229 33,365,082,062 17,902,027,343 23,986,604,440
Cash in Hand (including foreign currency) 3,768,537,636 4,087,822,688 3,609,634,979 2,965,195,036 3,242,877,542
Balance with Bangladesh Bank and Agent 18.008.461,569 | 21,709,414,541 | 29,755,447,083 | 14936832307 | 20,743,726,904
Bank(s) (including foreign currency)
:}ll:l:::ll:::‘l(:;lstli Other Banks and Fipuchal 24.131,298,642 | 39,983,468,523 | 41,288,613,589 | 32,103,518,897 | 23,634,997,570
In Bangladesh 20,332,861,708 37,345,779,086 39,659,087,772 29,965,987,826 19,875,113,514 |
Outside of Bangladesh 3,798,436,934 2,637,698 437 1,629,525,817 2,137,531,071 3,759,884,056 1
Money at Call End on Short Notice 300,000,000 3,750,000,000 6,400,000,000 - 4,600,000,000
Investments 115,801,404,654 | 103,838,255,588 77,951,433,954 94,906,810,728 55,526,971,926
Government Securities 106,782,762,756 94,746,403,719 70,690,287,923 90,042,129,622 52,197,323,349
Other Investments 9,018,641,898 9,091,851,869 7,261,146,031 4,864,681,106 3,329,648,577
Loans and Advances 294,072,425,920 | 280,591,467,444 264,999,483,971 247,331,848,282 | 230,095,21 1,871
;‘;““S’ Caslii Credif, Overdrafls, inVestients, 278,502,725,335 | 257,223,892,759 | 236,976,500,176 | 231,157,148,714 | 210,835,675,997
Bills Purchased and Discounted 15,479,700,585 23,367,574,685 28,022,983,795 16,174,699,568 19,259,535,874
yaee o \ He P 3 THe
E;;‘;‘frg“""s Including Premises, Fumiture, and 5,957,156,399 | 5,704,012,877 |  6,145,270,470 6,814,103,400 |  7,065,893,231
Other Assets 14,594,095,342 11,057,689,200 10,876,307,392 11,994,598,408 10,810,548,234
Non-Banking Assets - S 5 S E
Totnl Assets 276,633,380,162 | 470,722,130,561 | 441,026,191,438 | 411,052,907,058 | 355,720,227,278
LIABILITIES AND CAPITAL
Liabilities
Borrowing from other Banks, I'ls, and Agents 27,071,897,305 51,024,080,743 47,836,151,368 35,971,854,941 34,382,128,495
;‘;zg‘s'""""“‘l Nouschitvettible Perpefunl 7,680,250,000 |  9,340,000,000 | 8,600,000,000 | 10,200,000,000 | 11,800,000,000
Deposits and Other Accounts 361,800,728,744 | 337,853,124,886 318,424,929,865 303,493,914,448 | 254,077,526,668
;“:;‘;'ﬁ:‘l‘[’;"l'w“"“ah current accounts and other | 53 o7 044411 | 68,534,148,051 | 64,292,866,731 | 59,823,653,764 | 47,821,635,983
Bills payable 3,958,476,129 4,167,914,951 3,978,312,853 3,747,868,764 3,742,697,471
Savings bank/Mudaraba savings bank deposits 83,493,765,110 78,812,880,761 79,212,048,790 64,167,247,193 48,293,710,027
Fixed deposits/Mudaraba fixed deposits - -] 170,941,701,491 | 175,755,144,727 154,219,483,187
Bearer certificates of deposit 200,690,643,094 | 186,338,181,123 - |
Other Deposits y 5 2
Other Liabilities 50,677,766,435 44,041,087,583 38,961,364,845 34,178,739,042 30,873,993,667
Total Liabilities 447,230,642,484 | 442,258,293,212 413,822,446,078 383,844,508,431 | 331,133,648,830
Capital/Shareholders' Equity :
Paid-up capital 11,659,068,600 11,659,068,600 11,659,068,600 11,659,068,600 11,659,068,600
Statutory reserve 11,750,000,000 11,750,000,000 10,725,443,940 9,844,096,744 9,052,555,407
General and other reserve 10,257,013 9,926,531 8,317,091 8,166,144 2,065,683,636
Revaluation reserve 2,685,555,009 2,117,047,124 2,159,144,877 3,777,946,202 8,166,144
Retained earnings 3,350,452,926 2,957,002,831 2,650,999,337 1,918,254,038 1,800,257,979
Foreign currency translation reserve (52,606,167) (29,217,722) 761,241 856,701 836,486
Non-controlling interest 10,297 10,285 10,274 10,198 10,196
Total Shareholders' Equity 29,402,737,678 28,463,837,649 27,203,745,360 27,208,398,627 24,586,578,44L
Total Liabilities and Stockholders' Equity 476,633,380,162 | 470,722,130,861 | 441,026,191,438 411,052,907,058 | 355,720,227,278
NAYV Per Share 25.22 74.41 23.33 23.34 21.09 |
Diluted NAV Per Share (considering share :
money deposit)
OFF-BALANCE SHEET ITEMS
Contingent Liabilities K
Acceptances and Endorsements 57,164,035,754 57‘—,4[3(},9‘96,543 62,5}@?\12,475 36,015,850,212 39,192,489,873
Mohammad Ibrahi '
E;:S,“"jj SR rahi il
Zahid Hasan , FCA

Deputy Company Secretary
Bank Asia PLC.

~D1An

Chief Financial 0 ficer

Bank Asia pLc
Corporate Office, Dhaka.

Sehail R K Hussain

Manuging Director

Bank

Asta PLC.

Corpurate Office

9/22/2024, 1:44 PM
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Letters of Guarantee 31,450,162,015 38,212,129,085 37,395,583,594 36,612,599,301 36,999,351,447
Irrevocable Letters of Credit 37,281,132,915 28,775,250,089 | 46,608,780,719 29,751,789,131 26,468,819,479
Bills for Collection 21,416,723,231 27,356,713,752 | 24,377,029,730 15,897,303,598 15,916,199.719 |
Other Contingent Liabilities - - - - 5
Total 147,312,053,915 | 151,805,089,469 170,920,906,518 | 118,277,542,242 118,576,860,518
Other Commitments 4,812,658,170 1,758,182,995 3,044,625,874 3,912,885,538 2,040,416,443
Documentary Credit and Short-Term Trade

Related Transactions z ; A ; i
lr,‘l’;:f_ ‘;‘d Aswsts Purchiased and Forward Deposil 4.812,658,170 |  1,758,182,995 | 3,044,625,874 |  3,912,885,538 |  2,040.416,443
Undrawn Note Tssuance and Revolving

Underwriting Facilities 3 3 5 ; 7
Undrawn Formal Standby Facilities, Credit

Lines, and Other Commitments 7 q % g A
Total Off-Balance Sheet Exposures Including | 1) 194 715 085 | 153,563,272,464 | 173,965,532,392 | 122,190,427,780 | 120,617,276,961

Contingent Liabilities

[

Oh—

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.

~& 17

Chief Financial
Bank Asia PLC
Corporate Office, Dhaka.

fficer

Sohail R K Hussain

Managing Director
Bank Ms1a PLC.

(-".‘I'g L

rate Office

9/22/2024, 1:44 PM
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Bank Asia PLC

“onsolidated Income Statement

Particulars 2023 2022 2021 2020 2019
Interest Income/Profit on Investment 23,380,598,457 | 20,484,449,300 18,422,217,336 | 18,117,563,686 22,974,067,272
Interest Paid on Deposits, Borrowings, ete. 17,067,340,832 | 14,937,341,626 12,727,962,811 | 14,926,706,536 14,464,586,306
Net Interest Income 6,313,257,625 | 5,547,107,674 5,694,254,525 | 3,190,857,150 8,509,480,966
Investment Income 8,376,526,748 | 6,270,764,596 6,848,834,433 | 6,484,398,100 3,293,064,994
Commission, Exchange, and Brokerage 5,343,451,964 7,655,343,919 3,562,596,602 2,653,972,061 3,495,510,223
Other Operating Income 1,434,619,446 1,217,933,416 | 1,185,321,692 1,069,174,361 1,052,116,649
15,154,598,158 | 15,144,041,931 11,596,752,727 | 10,207,544,522 7,840,691,866
Total Operating Income 21,467,855,783 | 20,691,149,605 17,291,007,252 | 13,398,401,672 16,350,172,832
Salary and Allowances 5,407,923,206 | 5,180,307,624 3,995,021,349 | 3,638,898,248 3,360,493,052
Rent, Taxes, Insurance, Electricity, etc. 660,014,031 606,906,079 505,031,922 463,933,944 471,721,301
Legal Expenses 29,102,855 26,343,367 17,558,765 13,751,716 22,218,779
Postage, Stamp, Telecommunications, etc. 194,332,541 157,490,802 121,249,030 128,312,780 126,842,671
Stationery, Printing, Advertisements, etc, 174,362,072 177,671,713 118,856,850 150,030,731 159,503,843
Managing Director's Salary & Fees 13,510,000 18,854,125 20,401,265 19,262,968 16,572,420
Directors' Fees 4,320,500 3,464,000 4,359,000 3,483,000 3,726,400
Audit Fees 4,436,683 3,639,789 3,397,350 2,978,246 3,440,259
Depreciation and Repair of Bank's Assets 1,026,382,290 979,550,708 888,405,435 875,119,333 842,466,683
Other Expenses 2,233,858,750 | 2,667,684,970 | 2,064,272,614 1,995,821,074 | 1,914,318,567
Total Operating Expenses 9,748,242,928 | 9,821,913,177 | 7,738,553,580 7,291,592,040 | 6,921,303,975
Profit/(Loss) Before Provision 11,719,612,855 | 10,869,236,428 | 9,552,453,672 6,106,809,632 | 9,428,868,857
Provision for Loans and Advances 6,554,652,511 4,293,933,239 | 4,343,239,734 1,760,780,294 | 5,689,030,046
Provision for Off-Balance Sheet Exposures 195,000,000 (295,000,000) 485,000,000 43,349,415 (196,376,913)
Provision for Diminution in Value of Investments 90,000,000 - 51,208,223 180,000,000 (66,065,3123_
Other Provisions 50,000,000 2£0,000,000 150,000,000 137,000,000 25,000,000
Total Provisions 6,889,652,511 4,248,933239 | 5,029,447,957 2,121,129,709 | 5,451,587,821
Total Profit Before Taxes 4,829,960,344 | 6,620,303,189 | 4,523,005,715 3,985,679,923 | 3,977,281,036
Provision for Taxes
| Current Tax Expense 2351,108,689 | 3,567,972,708 | 1,794,735,436 1,961,192,514 | 2,019,469,389
Deferred Tax Income/(Expense) - - - - -
Total Provision for Tax 2,351,108,689 | 3,567,972,708 | 1,794,735,436 1,961,192,514 | 2,019,469,389
Net Profit After Taxes 2,478,851,655 | 3,052,330481 | 2,728,270,279 2,024,487,409 | 1,957,811,647
Retained Eamings from Previous Year
2,478,851,655 | 3,052,330481 | 2,728,270,279 2,024,487,409 | 1,957,811,647
Appropriations
Statutory Reserve - 1,024,556,060 881,347,196 791,541,337 784,162,228
Coupor/dividend on perpetual bond 389,926,028 25,016,438 - - -
General and other reserve 330,482 1,609,440 150,947 - -
1% Start-up Fund - - - - -
Total 390,256,510 | 1,051,181,938 881,498,143 791,541,337 784,162,228
Retained Surplus/(Deficit) 2,088,595,145 | 2,001,148,543 1,846,772,136 1,232,946,072 1,173,649,419
Earnings Per Share (EPS) 1.79 2.62 2.34 1.74 1.68
1
It——
Mohammad Ibrahimghalil, FCA  Sehail R K Hussain
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Deputy Company Secretary
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Bank Asia PLC
Consolidated Statement of Cash Flows

Particulars 2023 2022 2021 2020 2019
Cash Flows from Operating Activities
Interest Receipts in Cash 29,935,924,383 27,031,367,925 | 22,884,554,255 23,359,993,236 | 25,393,562,346
Tnterest Payments (17,680,000,550) | (15,663,894,987) | (13,639,906,156) | (14,933,189.503) | ( 14,444,046,102)
Dividend Receipts 527,036,928 88,244,680 136,087,793 15,280,460 51,407,464
Fees, Commissions, Brokerage, etc. 5,343,451,964 7,655,343,919 3,562,596,602 2,653,972,061 3,495,510,223
Recoveries of Loans Previously Written Off 326,055,141 347,148,119 287,429,432 183,636,137 145,983,239
Cash Payments to Employees (5,307,088,663) (5,135,929,070) | (3,816,090,219) (3,674,692,886) | (3,367,078,233)
Cash Payments to Suppliers (271,882,653) (294,891,193) (214,258,327) (225,693,469) (232,488,003)
Income Taxes Paid (2,860,185,854) (2,569,789,573) | (1,310,722,518) | (2,474,031 947) | (2,121,219,144)
Receipts from Other Operaling Activities 2,076,404,624 1,271,679,392 3,453,659,983 2,007,097,543 1,077,007,651
Payments for Other Operating Activities (3,139,575,360) (3,484,383,132) (2,736,269,946) (2,627,543,728) (2,558,840,397) |
Operating Cash Flows Before Changes in
Operating Assets and Liabilities 8,950,049,960 9,244,896,080 8,607,080,899 4,284,827,904 7,439,799,044
Increase/(Decrease) in Operating Assets and
Liabilities
Loans and Advances to Customers (13,480,958,476) | (15,591,983,473) | (17,667,635,689) (15,516,163,259) | (13,378,765,853)
Other Assets (538,335,941) 411,064,062 298,862,909 541,735,042 (680,913,355)
Deposits from Customers & Banks 23,947,603,858 19,428,195,021 14,931,015417 | 49,416,387,780 31,342,634,891
Trading Liabilities (23,952,183,438) 3,187,929,375 | 11,864,296,427 1,589,726,446 3,002,211,896 |
Other Liabilities (1,563,578,265) (565,596,792, (279,683,390) 424,381,282 (983,438,889)
Cash Generated from Operating Activities (15,587,452,262) 6,869,608,793 9,146,855,674 | 36,456,067,291 19,301,728,690
Net Cash Flow from Operating Activities (6,637,402,302) 16,114,504,873 | 17,753,936,573 | 40,740,895,195 26,741,527,734
Cash Flows from Investing Activities
Investments in treasury bills, bonds and others (12,036,359,037) (24,056,115,796) 19,351,841,699 | (37,844,806,273) (19,064,031,511)
Sale/(Purchasc) of trading securities 73,209,971 (1,830,705,838) | (2,396,464,925) | (1,535,032,529) 81,262,027
(Ruzchioisperal of fixed gssetiinchucing (435.004.064) | (306,931,836) |  (474,428366) |  (457,571,585) |  (983,551,320)
right-of-use assets
Net Cash Flows from Investing Activities (12,398,173,130) | (26,193,753,470) 16,480,948,408 | (39,837,410,387) (19,966,320,804)
Cash Flows from Financing Activities
Issuance of perpetual bond 340,250,000 3,340,000,000 - -
Coupor/dividend paid on perpetual bond (389,926,028) (25,016,438) - -
Issuance of subordinated non-convertible bond - - - - 5,000,000,000
f)\(:{gsm"’“‘ prEnhordinated fonson et e (2,000,000,000) | (2,600,000,000) | (1,600,000,000) | (1,600,000,000) |  (600,000,000)
Payments for lease liability (487,848,255) (410,573,674) (419,543,010) (353,868,024) (296,649,547) |
Dividend paid (cash dividend) (1,748,860,290) (1,748,860,290) | (1,165,906,860) (1,165,906,860) (555,193,743)
Payment of Long-Term Borrowings - S -
Borrowing from Other Banks and Financial s
Institutions and Agents i it
Receipts from Issue of Loan Capital and Debt
Securities : X
Special Loan from Rupali Bank Ltd. - -
Capital Injection - -
Net Cash Flows from Financing Activities (4,286,384,573) (1,444,450,402) (3,185,449,870) | (3,119,774,884) 3,548,156,710
Net Increase/Decrease in Cash (23,321,960,005) | (11,523,698,999) 31,049,435,111 | (2,216,290,076) | 10,323,363,640
Effects of Exchange Rate Changes on Cash/Cash
Equivalents E i 5
%i_i'l?’c“s" Equivalents at the Beginning of the (9533210852 |  81,056,909.851 | 50007,474,740 | 52,223,764,816 | 41900401176
Cash/Cash Equivalents at the End of the Year 46,211,250,847 69,533,210,852 | 81,056,909,851 50,007,474,740 | 52,223,764.816
Net Operating Cash Flow Per Share (5.69) (13.82) 15.23 34.94 22.94

Zahid Hasan

Deputy Company Secretary
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Mohammad Ibrahi
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13.4 Consolidated Statement of Changes in Equity

Bank Asia PLC
Consolidated Statement of Changes in Equity

Particulars

Paid Up
Capital

Statutory
Reserve

Revaluation
Reserve

General
and other
Reserve

Foreign
currency
translation
Reserve

Retained
Earnings

Total

Non-
controllin
g interest

Total Equity

2023

Balance as of Jan
01, 2023

11,659,068,600

11,750,000,000

2,117,047,124

9,926,531

(29,217,722)

2,957,002,831

28,463,827,363

10,285

28,463,837,649

Adjustment on
revaluation of fixed
assets and other
investment

622,223,137

622,223,131

622,223,137

Transferred to
retained camings

(53,715,252)

53,715,252

Foreign currency
translation for the

(23,388,445)

(23,388,445)

(23,388.4453)

year
Transferred to
General and other

330,482

(330,482)

reserve
Cash dividend paid

(1,748,860,290)

(1,748,860,290)

(1,748.860.,290)

Coupon/dividend on
perpetual bond

(389,926,028)

(389,926,028)

(389,926,028)

Net profit for the

2,478,851,643

2,478,851,643

2,478,851,643

year
Balance as of Dec
31,2023

11,659,068,600

11,750,000,000

2,685,555,009

10,257,013

(52,606,167

3,350,452,926

29,402,727,380

10,297

29,402,737,666

Balance as of Dec
31,2022

11,659,068,600

11,750,000,000

2,117,047,124

9,926,531

(29,217,722)

2,957,002,831

28,463,827,363

10,285

28,463,837,649

2022

'

Balance as of Jan
01, 2022

11,659,068,600

10,725,443,940

2,159,144,877

8,317,091

761,241

2,650,999,337

27,203,735,085

10,274

27,203,745,360

Transferred during
the year

1,024,556,060

(1,024,556,060)

Adjustment on
revaluation of fixed
assels and other
investment

11,617,499

11,617,499

11,617,499

Transterred to
retained eamings

(53,715,252)

53,715,252

Foreign currency
translation for the

(29,978,963)

(29,978,963)

(29.978,963)

year

Transferred to
General and other
reserve

1,609,440

(1,609,440)

Cash dividend paid

(1,748,860,290)

(1,748,860,290)

(1,748.860,290)

Coupon/dividend on
perpetual bond

(25,016,438)

(25,016,438)

(25.016,438)

Net profit for the

3,052,330,470

3,052,330470

11

3,052,330,481

year
Balance as of Dec
31,2022

11,659,008,600

11,750,000,000

2,117,047,124

9,926,531

(29,217,722)

2,957,002,831

28,463,827,363

10,285

28,463,837,649

Balance as of Dec
31, 2021

11,659,068,600

10,725,443,940

2,159,144,877

8,317,001

761,241

2,650,999,337

27,203,735,085

10,274

27,203,745,360

2021

Balance as of Jan
01,2021

11,659,068,600

9,844,096,744

3,777,946,202

8,166,144

856,701

1,918,254,038

27,208,388,428

10,198

27,208,398,627

Transferred during
the year

881,347,196

(881,347,196)

Adjustment on
revaluation of fixed
assets and other
investment

(1,565,086,073)

(1,565,086,073)

(1,565.086,073)

Transferred to
retained eamings

(53,715,252)

53,715,252

Foreign currency
translation for
opening retained
earnings

A

(1,835,153)

(1,835,153)

(1.835,153)

Za

) i
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Deputy Company Secretary
Bank Asia PLC.

Mohammad Ibraht
Chief Financia

alil, FCA

fficer

Bank Asla PLC
Corporate Office, Dhaka.

7

Sehail R K Hussain

Manuzing Dircctor
Bank *sia PLC.
Corarate Office

9/22/2024, 1:44 PM



PDF.js viewer https://mail.bankasiﬂ-bd.com/owa/scrvicc.svc/s/GctFileAttachmcn...

Information Memorandum
Bank Asia 4" Subordinated Bond

Foreign currency
translation for the (95,460) (95,460) 195.460)
year
Transferred to
General and other 150,947 (150,947)
reserve
Cash dividend paid (1,165,906,860) (1,165,906,860) (1,165,906.860)
Coupon/dividend on
perpetual bond
;‘i‘r"“’ﬁ’ foche 2,78,270203 | 2,728270203 76 | 2728270279
jed
Balance as of Dec
31,2021
;3;11;3;3 as of Dec 11,659,068,600 9,844,096,744 3,777,946,202 8,166,144 856,701 1,918,254,038 27,208,388,428
2020
(1}1:12:;;8 21 0f Jan 11,659,068,600 |  9,052,555,407 |  2,065,683,636 | 8,166,144 836,486 | 1,800,257,979 | 24,586,568,251 10,196
Trapnferee duting 791,541,337 (791,541,337)
the year
Adjustment on
s valuation ol fiked 1,765,977,830 1,765,977,830
assets and other
investment
Transferred to (53,715,264) 53,715,264
retained eamings
Foreign currency
rlation for (2,758,415) (2,758,415) (2,758,415)
opening retained
earnings
Foreign currency
translation for the 20,215 20,215 20,215
year
Transferred to
General and other

11,659,068,600 10,725,443,940 2,159,144,877 8,317,091 761,241 2,650,999,337 27,203,735,085 10,274 27,203,745,360

10,198 27,208,398,627

24,586,578,448

1,765,977,830

reserve

Cash dividend paid (1,165,906,860) | (1,165,006,860) (1.165,906.860)

Coupon/dividend on

perpetual bond

;‘grp 08} Jortue 2,024,487407 | 2,024,487,407 2| 2024487409

?l“];g;f] dsnt Deo : > 1,712,262,566 i 20,215 909,537,396 2,621,820,177 10,198 | 27,208,398,627

?1"";3:; 830l Dec 11,659,068,600 9,052,555,407 2,065,683,636 | 8,166,144 836,486 | 1,800,257,979 | 24,586,568,253 10,196 | 24,586,578,449

2019

gf';g';; LELRLE 11,103,574,860 8,268,393,179 2,120,032,204 | 8,166,144 2,462,381 1,686,898,121 | 23,189,826,890 11,799 | 23.189,838,689
E)

B G A ; 784,162,228 3 : | (s4,162,228) 3

the year
Adjustment on
revaluation of fixed
assels and other | 2 (633,308 5 = & (633,304)
investment
Transferred to
retained earmings
Adjustment for Non-
controlling Interest Loz i) (1,693)
Foreign currency
translation for
opening retained (3,618,945) (3,618,945) (3.618,945)
earnings
Foreign currency
translation for the “
year
leeie o1 Ry 555,193,740 : : : | (s55,193.740) . :
Shares
Cash dividend paid - (555,193,743) (555,193,743) (555,193,743)
;:‘ pfoflt ot 1he : - ; e S| 1957811557 | 1957811557 90 | 1957.811,647
car
;‘;";gi; A 9l Dec 11,659,068,600 | 9,052,555407 | 2,065,683,636 | 8,166,144 836,486 | 1,800,257,979 | 24,586,568,253 10,196

- (633.304)

- (53,715.2064) - - 53,715,264 3

- - - (1,025,895) - (1,625,895) - (1.625,895)

24,586,578,449

Zahid Hasan Mehannag Ibiah i NCRLEGA  supail & K Hussain
Deputy Con S ief Financial Officer N
puty Company Secretary B rAS] PLC Managing Director
Bank Asia PLC. =l SR Bank Ausia PLC.
Corporate Office, Dhaka. OO e
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13.5 Balance Sheet

Bank Asia PLC
Balance Sheet
Particulars 2023 2022 2021 2020 2019
ASSETS
Cash 31776877853 | 25,197,153,695 | 33,364,884,587 | 17,899,782,364 23,985,692,079
Cash in Hand (Including Foreign Currencies) 3768416284 | 4.087,739,154 | 3,609,437,504 | 2,962,950,057 3.241,965,175
Balance with Bangladesh Banks & Sonali 18.008.461,569 | 21,700414,541 | 29,755:447,083 | 14,936,832,307 20,743,726,904
Bank (Including Foreign Currencies)
}}.:lslt:]tf:.;::h Other Banks and Financial 23,676,754,230 | 39,580,907,052 | 40,361,469,795 | 31,480,907,697 23,113,553,804
In Bangladesh 20111916423 | 37,117,023,982 | 38,950215,157 | 29.455,358,340 19.491,968,105
Outside of Bangladesh 3.564 837,807 | 2,463,883,070 | 1411254638 |  2,025,549,157 3,621,585,699
Moncy at Call and Short Notice 300,000,000 | 3,750,000,000 |  6,400,000,000 | 4,600,000,000
Investments 114.760,152,372 | 102,849,109,937 | 77021,190,521 | 94,251,183,584 54,932,579,936
Government 106.782.762.756 | 94,746,403,719 | 70,690,287,923 | 90,042,129,622 52.107,323,349
Others 7977389,616 | 8,102,706,218 | 6330902598 [ 4,209,053,962 2.735,256,587
Tonns and Advances 791.325,043,145 | 277,870,358,403 | 262,266,701,765 | 244,642,030,073 727,298,956,048
Loans, Cash, Credit, Overdrafts, ete. 375.845.342.560 | 254,502,783,718 | 234,243,717,970 | 228,467,330,505 208,039,420,174
Bills Purchased and Discounted 13.470.700,585 | 23,367,574,685 | 28,022,983,795 | 16,174,699,568 19,259,535,874
Fixed Assets Including Land, Buildings, S878418753 | 5615910981 |  6039,141904 | 6708,655,006 |  7,025,602.707
Furniture, and Fixtures
Other Assets [6.5T1366,071 | 12,937,503,504 | 12,839,899,861 | 13,078,128,282 12.843,089,123
Non-Banking Assets - - - - -
Total Assets 1T4228,013,424 | 468,400,943,572 | 438,293,288,433 | 408,960,687,006 353,800,373,697
LIABILITIES AND CAPITAL
Liabilities
Borrowing from Other Banks, Financial 27.071,897,305 | 51,024,080,743 | 47,836,151,368 | 35,971,854,941 34,382,128,495
Institutions, and Agents
-4 11 J, rarts o
;‘:”I‘:"s""‘““"' Non-convertible Perpetual 7680250000 | 9,340,000,000 |  8,600,000,000 | 10,200,000,000 | 11,800,000,000
Deposits from Other Accounts I6L617,147,912 | 337,695,417,437 | 317,782,434,902 | 303,028,106,360 253,709,574,615
Current and Other Accounts, cte. T3.474.263.579 | 68,376,440,602 | 63,650,371,768 | 59,357,845,676 47.453,683,930
Bills Payable 3058476.120 | 4,167,014,951 | 3978312853 | 3,747,868,764 3,742,697 471
Savings Deposits §3.493.765.110 | 78,812,880,761 | 79,212,048,790 | 64,167,247,193 48,293,710,027
Tixed Deposits 300,690,643,094 | 186,338,181,123 | 170941,701,491 | 175,755,144,727 | 154.2 10,483,187
Bearer Certificates = : 5 5 2
Other Deposits = - 5 g 5
Other Liabilities 48339,788,323 | A41,701,194,207 | 36,718,063,544 | 32,379,830,134 29,163,552,669
Total Liabilities 444.709,083,540 | 439,760,692,477 | 410,936,649,814 | 381,579,791,435 329,055,255,779
Capital and Sharcholders' Equity
Paid Up Capital TT639,068,600 | 11,659,068,600 | 11,659,068,600 | 11,659,068,600 | I 1.659,068.600
Statutory Reserve 11750.000.000 | 11,750,000,000 | 10,725,443,940 | 9,844,096,744 9,052,555,407
General Reserve 8,166,144 8,166,144 8,166,144 8,166,144 | 2,065,683,636
Assels Revaluation Rescrve 5685.555,000 | 2,117,047,124 | 2,159,144,877 | 3,777,946,202 8,166,144 |
Retained Earnings 3416739,131 | 3,105,069,27 | 2,804,815058 | 2,091,617,881 | 1 059,644,131
Total Sharcholders' Equity 70.519,528,884 | 28,640,251,095 | 27,356,638,619 | 27,380,895,571 24,745,117,918
Total Liabilitics and Stockholders' Equity 74.228.612,424 | 468,400,943,572 | 438,293,288,433 | 408,960,687,006 353,800,373,697
OFE-BALANCE SHEET ITEMS
Contingent Liabilities :
Acceptances and Endorsements 57,164,035,754 57,460,996,543 62,539,512,475 36,015,850,212 39,192,489,873
Letters of Guarantee 31450.162.015 | 38,212,120,085 | 37,395,583,594 | 36,612,599,301 36,099,351 447
Trrevocable Letters of Credit 37281 132015 | 25,775,250,089 | 46,608,780,710 | 29,751,789,131 26,468,819,479
Bills for Collection 51416723231 | 27,356,113,152 | 24,377,029,730 | 15897,303,598 | 15.9 16,199,719
Other Contingent Liabilitics (DC Notes) - - - - -
Total Contingent Liabilities 147.312,053,915 | 151,805,089,469 | 170,20,906,518 | 118,277,542,242 118,576,860,518
Other Commitments 4812658170 | 1,758,182,995 | 3,044,625,874 |  3,912,885,538 2,040,416,443
Documentary Credit and Short-Term Trade-
Related Transactions 5 : 2 3
Forward Assets Purchased and Forward 812658070 | 1,758,182995 |  3,044,625,874 | 3912885538 | 2040416443
Deposits Placed sl
6"“5% Mohammad Ibrahimhalil, FCA LIRER %
Chief Financial Officer Seha Hussain

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.

Bank Asia PLC
Corperate Office, Dhaka.

Managing Director
Bank “sia PLC.

Cov

.rate Office
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Undrawn Note Issuance and Revolving 3
Underwriting Facilities 5 :

Undrawn Formal Standby Facilities, Credit i
Lines, and Other Commitments g i 2

Total Off-Balance Sheet Exposure :

Including Contingent Liabilities 152,124,712,085 | 153,563,272,464 173,965,532,392 | 122,190,427,780

120,617,276,961

_ Mohammad Ibrahi il, FCA
L Zabldibiasan Chief Financial Officer Sohail R K Hussain
eputy Company Secretary Bank Asla PLC Managing Director

Bank Asia PLC.  Corporate Office, Dhaka. i
Yonorate ice
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13.6 Income Statement

Bank Asia 4 Subordinated Bond

Bank Asia PLC
Income Statement
Particulars 2022 2022 2021 2020 2019

Interest Income 33.287.064,761 | 20,423,046,139 | 18,340,772,912 | 18,112,098,828 22,863,139,585
Interest Paid on Deposits, Borrowings, ete. 17,053,991,947 14,916,319,233 12,700,889,562 14,926,677,328 14,462,380,548
Net Interest Income 6,233,072,814 5,506,726,906 5,639,883,350 3,185,421,500 8,400,759,037
Investment Income 8,376,526,748 6,270,764,596 6,848,834,433 6,484,398,100 3,293,064,994
Commission, Exchange, and Brokerage 4,977,401,004 7,316,183,898 3,168,386,253 2,474,977,494 3,361,368,126
Other Operating Income 1,386,508,710 1,138,685,128 1,036,304,780 1,034,090,923 1,018,730,455

14,740,436,462 14,725,633,622 11,053,525,466 9,993,466,517 7,673,163,575
Total Operating Income 20,973,509,276 | 20,232,360,528 16,693,408,816 13,178,888,017 16,073,922,612
Salary and Allowances 5,243,365,548 5,045,556,865 3,870,113,954 3,536,708,226 3,266,449,893
Rent, Taxes, Insurance, Electricity, ete. 625,902,063 578,252,761 480,758,487 440,514,478 440,093,246
Legal Expenses 28,538,049 25,413,828 16,556,291 13,111,596 20,534,559
Postage, Stamp, Telecommunications, etc. 190,046,039 153,111,892 118,317,263 125,950,752 124,471,658
Stationery, Printing, Advertisements, etc. 168,260,355 174,289,799 116,093,929 148,118,134 156,689,993
Managing Director's Salary & Fees 13,510,000 18,854,125 20,401,265 19,262,968 16,572,420
Directors' Fees 3,776,000 3,024,000 4,040,000 3,208,000 3,424,000
Audit Fees 1,753,000 955,000 977,625 853,000 1,478,225
Depreciation and Repair of Bank's Assets 998,916,525 955,559,563 866,249,276 849,791,740 834,076,015
Other Expenses 2,168,700,864 2,582,537,751 2,007,368,660 1,970,532,731 1,887,668,330
Total Operating Expenses 9,442,768,443 9,537,555,584 7,500,876,750 7,108,051,625 6,751,458,339
Profit/(Loss) Before Provision 11,530,740,833 10,694,804,944 9,192,532,066 6,070,836,392 9,322,464,273
Provision for Loans, Advances, & Investments 6,499,899,863 4,193,933,239 4,150,796,085 1,752,780,294 5,653,030,046 |
General Provision 2,287,961,643 2,467,292,000 | (1,112,892,000) 2,166,139,871 2,847,887,484
Specific Provision 4,211,938,220 1,726,641,239 5,263,688,085 (413,359,577) 2,805,142,562
Provision for off-balance sheet items 195,000,000 (295,000,000) 485,000,000 43,349,415 (196,376,913)
Provisiun for diminution in value of 90,000,000 : : 180,000,000 (80,000,000)
investments
Other Provisions 50,000,000 250,000,000 150,000,000 137,000,000 25,000,000
Total Provisions 6,834,899,863 4,148,933,239 4,785,796,085 2,113,129,709 5,401,653,133
Total Profit Before Taxes 4,695,840,970 6,545,871,705 4,406,735,981 3,957,706,683 3,920,811,140
Provision for Taxes
Current Tax Expense 2,300,000,000 3,500,000,000 1,700,000,000 1,922,000,000 1,960,000,000
Deferred Tax Income/(Expense) - - - - -
Total Provision for Tax 2,300,000,000 3,500,000,000 1,700,000,000 1,922,000,000 1,960,000,000
Net Profit After Taxes 2,395,840,970 3,045,871,705 2,706,735,981 2,035,706,683 1,960,811,140
Appropriations
Statutory Reserve - 1,024,556,060 881,347,196 791,541,337 784,162,228
Coupon/Dividends on Perpetual Bond 389,926,028 25,016,438 - - -
Total 389,926,028 1,049,572,498 881,347,196 791,541,337 784,162,228
Retained Surplus/(Deficit) 2,005,914,942 1,996,299,207 1,825,388,785 1,244,165,346 1,176,648,912
Earnings Per Share (EPS) “1.72 - 2.61 ; L2032 1.75

Mohammad Ibrahi

Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

Sohail R K Hussain
Managing Director
Bank Asia PLC.
C wiprate Office

Chief Financial
Bank Asla PLC
Corporate Office, Dhaka.
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Bank Asia PLC

Statement of Cash Flows

Particulars 2023 2022 2021 2020 2019
Cash Flows from Operating Activities
Interest Receipts in Cash 29,726,397,678 26,871,086,472 22,653,460,186 23,166,183,766 25,072,331,026
Interest Payments (17,550,748,656) | (15,543,994,302) (13,463,183,262) (14,744,815,683) | (14,231,5 36,711)
Dividend Receipts 527,036,928 88,244,680 136,087,793 15,280,460 51,407,464
Fees, Commissions, Brokerage, etc. 4,977,401,004 7,316,183,898 3,168,386,253 2,474,977,49%4 3,361,368,126
g‘f;""e““ ghkcans Eisvioliely Woitien 326,055,141 347,148,119 287,429,432 183,636,137 145,983,239
Cash Payments to Emplovees 5.142531,005) | G00LI78311) | (3,691,182,824) | (3,572,502,864) | (3,273,035.074)
Cash Payments to Suppliers (265,780,936) (291,509,279) (211,495,406) (223,780,872) (229,674,153)
Income Taxes Paid (2,809,151,843) (2,498,150,041) (1,215,831,944) (2,429,453,826) (2,051,736,633)
Receipts from Other Operating Aclivities 2,028,293,888 1,192,431,104 3,304,643,071 1,972,014,10% 1,043,621,457
Payments for Other Operating Activities (3,032,226,015) (3,362,149,357) (2,648,419,591) (2,573,433,525) (2,494,242 438)
Operating Cash Flows Before Changes ¢
in Operating Assets and Liabilities 8,784,746,184 9,118,112,983 8,319,893,708 4,268,105,192 7,394,486,283
Increase/(Decrease) in Operating
Assets and Liabilities
Loans and Advances to Customers (13,454,684,742) | (15,603,656,638) (17,624,671,692) | (15,213,028,151) (13,519,492,993)
Other Assets (400,309,832) 348,218,683 258,482,635 281,322,817 (708,379,076)
Deposits from Customers & Banks 23,921,730,475 19,912,982,535 14,754,328,542 49,318,531,745 31,237,858,371
Trading Liabilities (23,952,183,438) 3,187,929,375 11,864,296,427 1,589,726,446 3,063,454,382
Other Liabilities (1,658,375,958) (386,603,576) (406,708,893) 332,501,946 (950,432,513)
f;i::i"‘,iﬁ:""“m" from Qpetating (15,543,823,495) 7,458,870,379 8,845,727,019 |  36,309,054,803 |  19,123,008,171
if:,ﬁ.i'ffl Flonfroi (’I’-""ff-ﬁr':“g ©759,077311) | 16,576,983,362 |  17,165,620,727 |  40,577,159,995 26,517,494,454
Cash Flows from Investing Activities
Investments in Treasury Bills, Bonds, & ;
Oihet (12,036,359,037) | (24,056,115,796) 19,351,841,699 | (37,844,806,273) | (19,064,031 Shl)
Sale/(Purchase) of Trading Sccurities 125,316,602 (1,771,803,620) (2,121,848,636) (1,473,797,375) 130,649,919
(Purchase)/Disposal of Fixed Assels (417,476,445) (303,616,279) (463,213,899) (457,571,585) (950,140,783)
Netembllons om0 oige (12328,518,880) | (26,131,535,695) |  16,766,779,164 | (39,776,175233) | (19,883,522,375)
Cash Flows from Financing Activities : a
Issuance of Perpetual Bond 340,250,000 3,340,000,000 - - -
ggxaonmxwdend Paid on Perpetual (389,926,028) (25,016,4'38) : 5 i
Issuance of Subordinated Non-
convertible Bond : 3 ¥ A 5,000,000,000
Adjustment of Subordinated Non- A
Gl (2,000,000,000) | (2,600,000,000) | (1,600,000,000) | (1,600,000,000) (600,000,000)
Payments for Lease Liability (487,848,255) (410,573,674) (419,543,010) (353,868,024) (296,649,547)
Dividend Paid (Cash Dividend) (1,748,860,290) (1,748,860,290) (1,165,906,860) (1,165,906,860) (555,193,743)
N eahlionien e (4286,384573) | (1,444,450,402) | 3,185,449,870) |  (3,119,774:884) | 3,548,156,710
Net Increase/Decrease in Cash (23,373,980,764) | (10,999,002,735) 30,746,950,021 (2,318,790,122) 10,182,128,789
Effects of Exchange Rate Changes on 2
Cash/Cash Equivalents £ - 5 :
51‘;"’1 (;':‘:l‘r'“i““’““’“‘s atthe Beginning | ¢0 130 565,847 | 80,120,568,582 |  49,382,618,561 |  51,701,408,683 | 41,519,279,:894
:Iisg’;':"' Equivalents at the End of 45,756,585,083 |  69,130,565,847 |  80,129,568,582 |  49,382,618,561 |  51,701,408,683
Cash & Cash Equivalents 45,756,585,083 69,130,565,847 80,129,568,582 49,382,618,561 51,701,408,683
Cash 3,768,416,284 4,087,739,154 3,609,437,504 2,962,950,057 3,241,965,175
Balance with Bangladesh Bank 18,008,461,569 21,709,414,541 29,755,447,083 14,936,832,307 20,743,726,904
Balance with Other Banks & Fls 23,676,754,230 39,580,907,052 40,361,469,795 31,480,907,697 23,113,553,804
Money at Call & Short Notice 300,000,000 3,750,000,000 6,400,000,000 - 4,600,000,000
Prize Bonds 2,953,000 2,505,100 3,214,200 1,928,500 2,162,800

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.

~rAm

Mohammad Ibrahim

il, FCA

Chief Financial Officer
Bank Asla PLC
Corporate Office, Dhaka.

Sehail R K Hussain

Managing Director

Bank

ssia PLC.

C »ryoorate Office
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Bank Asia PLC

Statement of Changes in Equity

General and

Particulnrs Paid Up Capital S Revaluation Other Retained Earnings Total
eserve Reserve Reserve
2023
Balance as of Jan 01,2023 11,659,068,600 11,750,000,000 2,117,047,124 8,166,144 3,105,969,227 18,640,251,095
Adjusuuem on revaluation of fixed assets and other 622223137 622.223.137
investiment
Transferred to retained earnings (53,715,252) 53,715,252
Cash dividend paid (1,748,860,290) (1,748,860,290)
Coupon/dividend on perpetual bond (389,926,028) (389,926,028)
Net profit for the year 2,395,840,970 2,395,840,970
| Balance as of Dec 31,2023 11,659,068,600 11,750,000,000 2,685,555,009 8,166,144 3,416,739,131 79,519,528,884
Balance as of Dec 31,2022 11,659,068,600 11,750,000,000 2,117,047,124 9,926,531 2,957,002,831 28,463,827,363
2022 3
Balance as of Jan 01,2022 11,659,068,600 10,725,443,940 2,159,144,877 8,166,144 2,804,815,058 27,356,638,619
Transferved during the year 1,024,556,060 (1,024,556,060)
:Adjuslmenton revaluation of fixed assets and other 11,617.499 11,617.499
investment
Transferred to retained earnings (53,715,252) 53,715,252
Cash dividend paid (1,748,860,290) (1,748,860,290)
Coupon/dividend on perpetual bond (25,016,438) (25,016,438)
Net profit for the year 3,045,871,705 3,045,871,705
Balance as of Dec 31,2022 11,659,068,600 11,750,000,000 2,117,047,124 8,166,144 3,105,969,227 28,640,251,095
Balance as of Dec 31,2021 11,659,068,600 10,725,443,940 2,159,144,877 8,166,144 2,804,815,058 27,356,638,619
2021 :
Balance as of Jan 01,2021 11,659,068,600 9,844,096,744 3,777,946,202 8,166,144 2,091,617,881 27,380,895,571
Transferred during the year 881,347,196 (881,347,196)
fﬁd'j\:slment on revaluation of fixed assets and other (1,565,086,073) (1,565,086,073)
investment
Transferred to retained earnings (53,715,252) 53,715,252
Cash dividend paid (1,165,906,860) (1,165,9006,860)
Coupon/dividend on perpetual bond
Net profit for the year 2,706,735,981 2,706.735,981
Balance as of Dec 31,2021 11,659,068,600 10,725,443,940 2,159,144,877 8,166,144 2,804,815,058 27,356,638,619
Balance as of Dec 31,2020 11,659,068,600 9,844,096,744 3,777,946,202 8,166,144 2,091,617,881 27,380,895,571
2020
Balance as of Jan 01,2020 11,659,068,600 9,052,555,407 2,065,683,636 8,166,144 1,059,644,131 24,745,117,918
Transferred during the year 791,541,337 (791,541,337)
{\djusuuenlon revaluation of fixed assets and other 1,765,977.830 1,765.977,830
investment
Translerred to retained earnings (53,715,264) 53,715,264
Cash dividend paid (1,165,906,860) (1,165,906,860)
Coupor/dividend on perpetual bond
Net profit for the year 2,035,706,683 2.035,706,683
Balance as of Dec 31,2020 11,659,068,600 9,844,096,744 3,777,946,202 8,166,144 2,091,617,881 27,380,895,571
Balance as of Dec 31,2019 11,659,068,600 9,052,555,407 2,065,683,636 8,166,144 1,959,644,131 24,745,117,918
2019 i :

[ Balance as of Jan 01,2019 11,103,874,860 8,268,393,179 2,120,032,204 8,166,144 1,839,667,438 33,340,133.826
Transferred during the year - 784,162,228 - - (784,162,228) -
{\(l.justmemon revaluation of fixed assets and other ) g (633,304) 7 _ (633,304)
investment
Translerred to retained earnings - (53,715,264) - 53,715,264
Issue of Bonus Shares 555,193,740 - - (555,193,740) -
Cash dividend paid - (555,193,743) (555,193,743)
Net profit for the year - - - - 1,960,811,140 1,960,811.140
Balance as of Dec 31,2019 11,659,068,600 9,052,555,407 2,065,683,636 8,166,144 1,959,644,131 24,745,117,918

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.

1A

Mohammad Ibrahim
Chief Financial Otficer
Bank Asia PLC
Corporate Office, Dhaka.

I FCA

Sehail R K Hussain
Manuging Nirector
Bank “s1a PLC.

ChHr. wrate Office
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Section 14: Ratio Analysis of Bank Asia PLC (Consolidated)

Particulars 2019
Cutent Rati Not Not Not Not Not
ULIGAL A0 Applicable Applicable Applicable Applicable Applicable
Quick Ratio Not Not Not Not Not
2 Applicable Applicable Applicable Applicable Applicable
! y ; Not Not Not Not Not
Brealc Even Boln Applicable Applicable Applicable Applicable Applicable
Debt-to-Equity 13.49 13.99 13.78 12.85 12.21
Debt-to-Assets 0.83 0.85 0.85 0.85 0.84
Account Receivable Not Not Not Not Not
Turnover Applicable Applicable Applicable Applicable Applicable
Gites Marain Not Not Not Not Not
& Applicable Applicable Applicable Applicable Applicable
Operating Income ot Hat Not Hol ot
P g Applicable Applicable Applicable Applicable Applicable
NetIntome Not Not Not Not Not
Applicatle Applicable Applicable Applicable Applicable
Return on Assets 0.523% 0.670% 0.640% 0.528% 0.550%
Return on Equity 8.57% 10.97% 10.03% 7.82% 7.96%
EPS, Considering Share
4 2
Money, BDT 1.79 2.62 2.34 1.74 1.68
NAV Per Share, BDT 2522 24.41 23.33 23.34 21.09
Net Operating Cashflow to (3.18). (5.27) 6.51 20.08 13.65
Net Income ]
Total Debtito-Tangible 66.84 70.11 61.24 51.50 42.64
Assets ;
!
O
i Mo i ‘
Zahid Hasan hammad Ibrahim il, FCA Sohail R K Hussain

Chief Financial Officer
Bank Asla PLC
Corporate Office, Dhaka.

Manuaging Director
Bank *.ia PLC.
Cw . rate Office

Deputy Company Secretary
Bank Asia PLC.

9/22/2024, 1:44 PM
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B Bank Asid
Section 15: Credit Rating Reports

15.1 Credit Rating Report of the Issue

EMERGING
Credit ’Fia t_,i.” !td

14 indepepden §h J3)

S

September 22, 2024

Mr, Sohail R K Hussain

Managing Director

Bank Asia PLC,

32 & 34, Kazi Nazrul Islam Avenue, Kawran Bazar, Dhaka 1215, Bangladesh

Subject: Initial credit rating report review of ‘Bank Asia 4th Subordinated Bond'.
Dear Sir,

We are pleased to inform you that Emerging Credit Rating Limited (ECRL) has assigned the following
rating to Bank Asia 4th Subordinated Bond.

[ Valid From Vapdvai |

" June12,2024 | June11,2025 |  In oy o
The long-term rating is valid up to June 11, 2025. The rating may be changed or revised prior to expiry, if
warranted by extraordinary circumstances In the manageménl, operations and/or performance of the
entity rated.

We hope the rating will serve the intended purpose of your orjianization.

Yours Sincerely,

{ahfitan, FCCA, FCA, CSAA
Chief Executive Officer

Enclosed:

Three coples of credit rating report of Bank Asia 4th Subordinated Bond.

2 SHAMS Rangs, Hc-\\ll;r-w‘i. Park Road, Level- A1, A2 & A5, Baridhara Diplomatic Area, Dhalya»l 212
Phone: +8802 222260911, 1880 2222 260 897, Fax: +8802 222 260 828, Web: www.emergingrating.com

| X

Mohammad [brahi lil, FCA

Sohail R K Hussain

Zahid Hasan Chief Financial Officer s p
Deputy Company Secretary Bank Asia PPLC g:,?:?“;r).lrft\lt%
Bank Asia PLC. Corporate Office, Dhaka. . rate Office

/22/2024, 1:44 PM
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Bank Asia 4th Subordinated Bond

E .
Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

Chief Financial OHicer
Bank Asia PLC
Corporate Office, Dhaka.

Sohdil R K Hussain

Managing Director
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(_redtt Rating Ltd

Bank Asm 4th Submdmated Bond

Credit Rating Report

Corporate Bond Rating (Agreenmnt Number 2024-06-05-81357)

!" Valid From ]_ Vatul Tl Long Term naﬁng g | Outlook

L e d ARG AR D GEEEeL

| June 12, 2024 | June 11,2025 | Ahs: | Stable

+ & denotes bond

Date of Incorporation : September 28, 1599

Managing Director : Mr. Sohail R K Hussain

Issue : Unsecured, Non-convertible, and Fully Redeemable
floating Rate Subordinated Bonds of BDT 4,000.00 million

Program Tenor 7 Years

Issuer : Bank Asia PLC.

Arranger : City Bank Capital Resources Limited

Trustee : BRAC EPL Investments Limited

Contact Analysts : Rubaiya Hassan Lamia lamia@emergingrating.com

Prosenjit Datta Kznongo prosenjit@emergingrating com

A nlu!“)"m:r- H‘i’!\ FCA, CSAA
Chief Exenutive Officer
Emarging Tredil Rating Limiled

f; =) Mohammad Ibrahi Khhl

Zahid Hasan

Deputy Company Secretary B a
n
Bank Asia PLC. Baslabto

: ; 1 FCA Hussain
Chief Financial flcer s':,}i,‘,t‘fnfp.,‘f..,'

k Nsia PLC.
Corporate Office, Dhaka. E(L“: . rate Office
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2024 Initial Review

Bank Asia 4th Subordinated Bond

Major Rating Factors

Strengths

Challenge/
Risks

Rationale

Rank Asia 4th Subordinated Bond EMERG

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.

Previous track record of the issuer in successful issuance of Bonds.
Maintained CRR, SLR and CAR above the minimum regulatory requirement.
Growth in loan and deposit portfolio.

Increase in net interest income.

Significant increase in NPL, despite increased reschedule and write-off,
Considerable fali in post-tax profit.

Emerging Credit Rating Limited (ECRL) has assigned long term credit rating Afs
(Pronounced as ‘Double A Bond’) for Bank Asid PLC’s “Bank Asia 4th Subordinated
Bond” (hereinafter referred to as “Subordinate Bond” or "The Bond” or "The Issue”)
issuance BDT 4,000.00 million in issue size. The outlook on the rating is Stable. The
rating is consistent with ECRL's methodology for this type of bond rating, ECRL
considered financial performance, capital base, asset quality, management experience,
liquidity and prospect of the industry and the iikelihood of default of the bond while
assigning the bend rating. The initial rating report has been reviewed as per
the current changes related to the issucy’ and the issue. As per Bangladesh
Bank letter dated September 19, 2024 the issue size of the bond has been
reduced to BDT 4,000.00 million. The raling was assigned on the basis of
draft information memorandum, and diaft agreements between the issuer
and trustee provided by the entity in discussion and the rating may
significantly change if the covenants in those agreements are altered.

The rating reflects the strengths of the issuar which is backed by previous track record
of the issuer in successful issuance of Bonds, maintaining CRR, SLR and CAR above the
minimum regulatory requirement, growth in loan and deposit portfolio, and increase in
net interest income. However, ECRL is concerned about significant increase in NPL,
despite increased reschedule and write-off, and considerable fall in post-tax profit.

The Tssue is an Unsecured, Non-converible, and Fully Redeemable Floating Rate
Subordinated Bond where City Bank Capital Resources Limited will act as the arranger
and BRAC EPL Investments Limited will act as the trustee of the issue. BAPLC will issue
the bond to raise Tier-11 Regulatory Capitai and strengthen the Capital base of the bank
in accordance with "Guidelines on Risk Based Capital Adequacy (Revised Regulatory
Capital Framework in line with Basel 110)" requlated by Bangladesh Bank. The total
jssue size of the bond Is BDT 4,000.00 million which will be issued through private
placement. The tenor of the issue is 7 years, Interest on the bond will be paid semi-
annually beginning at the end of & months from Drawdown Date/ Issue Date/ Coupon
alignment date, as determined by tranches and listing procedures of the bond at the
coupon rate. The bond will be redeemad in five equal annual Instaliments starting from
the end of 3rd year/36th month from the issue date.

In terms of performance of the issuer, BAPLC has maintained both Tier-1 ratio and
CRAR as per the regulatory requirdment by Bangladesh Bank. Nevertheless, in the year
of 2023, total capital of the bank has reduced by 11.82% owing to redemption of the
sub-ordinated bond and decreasivg the general rovision against unciassified loan. On
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weaker as compare
pank has sustained the risiag trend in its investment partfolio by continuing to increase
its investrment in Government Securities considering the rising interest rate. ECRL has
abserved that the bank has reorganized it asset po
concentration from cash, balance with other banks and Fls, money at call on short
notice, and increasing its concentration In loans and advances, and investments.

The foremost vital factor to determine the asset quality Is the concentration of gross
non-performing toans (NPLs) fo total loans of a bank. The NPL of the bank has
increased significantly by 4131%

13,519.79 million in the prior year. Since the rise in NPL has exceeded the gross loans
growth, the NPL ratio inclined to 6.70% in FY2023 while It was 4.87% a year ago.
During the year of 2023, BAPLC rescheduled a total loan of BDT 21,015.00 million
which was higher than 80T 11,833.15 million in the previous year. Moreover, it wrote
off BDT 4,779.60 million loan during FY2023 while It was BOT 1,148.59 million in
Fy2022. Despite increasec reschedule and write-off, the bank could not control the
NPl ratio in FY2023 owing to 8 Jarge sum of newly classified loan. In line with this, the
bank has recorded BOT §,912,51 million as fresh NPL (3.40% of gross loans, 50.81%
of Gross NPL) In Y2023, Tonsequently, at the end of the year, the NPLs, rescheduled
loans and written-off loats together accounted for 15.55% of the loan book of the 1,
rise from 9.54%
maintained the requirec, provision against loans and advances;
provides 114.89% (145.05% In FY2022) coverage to its NPL, still providing adequate
safety against non-perforning loans.

The exposure to large s including funded and non-funded loans exceeding 10% of
the bank's total capital has‘dedlned by
12 clients in FY2023 whereas it was 80T 46,111.11 milion in the prior year as opposed
to 9 dients; demonstraling decreased dependency on large loans.

The bank's deposit ‘s grew by 7.08% in FY2023, up from 6.27% in FY2022. The
most significant coateibution of deposits came from term deposits, which made up
55.50% of overall deposits while bills payable contributed the feast of 1.09% for the
year, On the other hand, the foan to deposit ratio reached 72.48%, leaving further
room for enhancing 1oan portfolio before collecting more deposit. In contrast, as the
deposit base enlarged, the batiik has reduced its dependency on interbank borrowings
which now contiibutes 5.71% of total funding in FY2023, which was 10.89% in FY2022.
In addition, the bank has successfully maintained and recorded surpluses of CRR, and

has Increased. In contrast, non-interest income of the bank has decrea
(33.22% n FY2022), primarily attributed to significant decline of 46.03% in exchange
gain as foreign exchange rate stabilized in FY2023. Finally, total opergﬂ'ng income of
the bank has stood at BT 20,973.51 million, aﬁﬁg@l of 3.66% in
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the other hand, risk weighted assets have reduced by 5.11% whichi led toa nominally
decreased CRAR of 16.45% in FY2023 as opposed to 17.70% in the preceding year.

BAPLC's asset book had been experienting a growing wrend, but at a varylng rate,
mainly dominated by the fluctuating movement in loan portfolio which is the main
component of total asset. However, in FY2023, the sluggish growth (FY2023:1.24%)
of asset base of the bank is basically fueled by reducing the Balance with other banks
and Fls (40.18% i FY2023).

contributor of the asset base, has aiso witnessed a moderate growth (4.84% in
Fy2023), reflecting the pank's performance in terms of growth of gross loans was

On the other hand, the loan portfolio, the largest
d to the industry average growth of 10.86% in FY2023. However,
rtfolio in FY2023, by reducing its
in FY2023 from BOT

to BDT 19,510.36 miltion

in FY.022, marking a noticeable rise. However, the bank has
and the provision

11.82%, to reach 80T 40,659.09 million against

SLR in line with pangladesh pank requirements.

By the end of 2023, the bank witnessed improvement of 13.19% in its net interest
income, amouniing to 80T 6,233.07 million, in contrast to a decline rate of 2.36% in
the previous year, primarity facilitated by higher
interest income and interest expenses increased during FY2023, driven by expansion
in the loan and deposit portfolios and rising Interest rates due to implementation of
SMART rate policy. However, due to increased interest spread of 3.63% in FY2023
compared to 3.27% compared 1o previous year, the net interest income of the bank

interest income. However, both

sed by 0.10%
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FY2023 compared to 21.20% incline in the former year. On the contrary, the
decreasing operating cost and increasing operating income ultimately impraved the
pre-provision profit by 7.82%, totaling to BDT 11,530.74 million in FY2023 while it was
80T 10,694.80 million in FY2022, However, despite increased pre-provision profit, the
pre-tax profit of the bank was considerably fower by 28.,26% In FY2023, compared to
previous year, as the provision expense of the bank rose massively by 64.74% in
FY2023, compared to FY2022. Finally, the bank generated post tax profit of BOT
2,395.84 million in FY2023, lower substantially by 21.34% from BDT 3,045.87 million
in FY2022.

ECRL views the rating outlook as Stable due the bank's current business position and
the possibility of maintaining similar business growth with regards to the pandernic in
the coming year.

Exhibit 1: Financial Highlights: Bank Asia PLC.

FY 31 December 2023 2022 2021 2020
| Total Assets (BDT milfion) 47422861 460,40091 438,29329  408,717.15 |
| Total Asset Growth (%) | 1.24 6.87 7.17 15.52 |
| Gross Loans (BDT Million} | 291,325.04 277,870.36 262,266.70 244,642.03 |
| Gross Loans Growth (%) | 4.84 5.95 7.20 7.63 |
| Deposits (BDT Million) 361,617.15 337,695.42 317,782,43  303,028.11 {
| Deposit Growth (%) 7.08 6.27 4.87 19.44 ¢
| Gross NPL Ratio (%) i 6.70 4.87 5.14 3.24 |
| Loan/Deposit Ratio (%) i 72,48 €3.17 65.58 69.42 ;
| Net Interest Income (BDT milion) | 6,233.07 5,506.73 5,639.88 3,18542 !
| Net Interest Income Growth (%) | 13.19 (2.36) 77.05 (62.08) |
] Ns:‘rl\;ln}lemt Income (BDT 14,740,449  14,72563  11,053.53 9,993.47 |
- million 1
| Non-Interest Income Growth {3%) 0.10 33.22 10.61 30.24 |
| Pre-Tax Profit (BDT million) 4695.84  6,54587  4,406.74 3,957.71 |
| Post-Tax Profit 2,395.84 3,045.87 2,706.74 2,035.71 |
| Post-Tax Profit Growth (%) L (21.34) 12,53 32,96 3.82 |
| Post-Tax ROAE (%) | 8.24 10.88 9.89 7.81 ¢
| CRAR (%) ok EA s Lir/ Aol 1 LA

"FY2020-FY 2023 Data Extracted from A
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A, BUSINESS DESCRIPTION

A.1. Company Background

Bank Asia PLC (BAPLC) is a commercial bank that was established as a public limited company under
the Companies Act of 1994 and is controlled by the Banking Companies Act of 1991, On September 28,
1999, the bank received its Certificate of Incorporation, and on October 6, 1999, it recelved its banking
license. On September 23, 2003, BAPLC went for its first public offering. Bank Asia PLC was founded
by a aroup of successful entrepreneurs with a solid reputation In the community, The bank began
operations with the goal of providing customers with modern and innovative banking products and
services at a reasonable cost. The bank's commitment is to deliver modern, value-added banking
services to all segments of society while maintaining the highest standards possible in a globalized
world, using technological advancements, It made history when it acquired the business activities of
the Bank of Nova Scolia in Dhaka, the first of its kind in Bangladeshi banking history and repeated the
success by acquiring Muslim Commercial Bank Ltd (MCB), a well-kinown Pakistani bank's Bangladesh
operations, Over the years, the bank’s asset and liability growth has been impressive. The total asset
basce of the bank reached a strong position of BDT 474,228.61 millio by the end of FY2023.

The bank also has significant involvement in its subsidiaries. Bank Asia Limited established the first
subsidiary company ‘Bank Asla Securities Limited’ on August 04, 2010 followed by 'BA Exchange
Company (UK) Limited’ in London, United Kingdom on May 16, 2011 and lastly ‘BA Express USA Inc.’
in Jamaica, New York, USA on June 01, 2014, Bank Asia hold$ 99,99%, 100% and 100% shares of
Bank Asia Securities Limited, BA Exchange Company (UK) Limited and BA Express USA Inc. respectively.
RBank Asia Securities Limited (BASL) operates as a stock broker and stock dealer in the capital market
while BA Exchange Company (UK) Limited and BA Express USA Inc. provides expatriates with a quick
and secure way to send their hard-eamed money home from the United Kingdom and the United States
to Bangladesh.

A.2. Shareholding Structure

in order to cope with expanding operation
and o strengthen its capital base over the
course of business, the authorized capital and
paid-up capital of the bank stood at BDT
15,000.00 million and BDT 11,659.07 million
respectively as of December 31, 2023. The
diagram illustrates the shareholding structure
of BAPLC as on December 31, 2023. As on
the mentioned date, the six catégories:

w Sponsors & Directors
u General Public
« Foreign Tnvestors

W [nvestment

Sponsors & Directors, General Public, Foreign Companies
Investors, Investment  Companies, B instadons
Institutions, and Non-resident Bangladeshi Riet
represented 53.30%, 10.56%, 0.16% el

12,72%, 23.19% and 0.06% respectively of
the total paid-up capital of the bank
respectively as shown in the diagram. A

" Fgure 1: shareholding structure of BAPLC
A.3. Operational Network ; ;

The corporate offices of the bank are situated In Karwan Bazar and Purana Paltan, Dhaka. Bank Asia
Limited has a spread network of 135 branches and 217 ATM Booths across Bangladesh including 4
SME/Agri Branches and 4 SME Service Centers, The bank also has 5 branches for its Islamic Banking
purpose, The largest concentration of branches is In the Dhaka region (71 branches) followed by
Chattogram region (38 branches). The rest are distributed in Barishal (3), Khulna (7), Rajshahi (5),
Sylhet (7), Rangpur (4) and Mymensirgh (1). The bank’s ATM booths are distributed as - Dhaka (128),
Chattogram (55), Khulna (8), Rajshahi (9), Barishal (5), Sylhet (8), Rangpur (4) and Mymensingh (2).
in addition, BAPLC has an extensive Agent Banking network with 5,051 outlets across 64 districts.

Hank Asia 4th Subordinated Bond FMERGINC Paga 5 of 21
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A.4. Products & Services

BAPLC offers a wide range of commercial banking products and services such as Corporate, retail, SME,
and Islamic Banking products, The major heads of services are retail banking, corporate banking, SME
panking, Islamic banking, agent banking, and digital banking. BAPLC provides all personal banking
products like deposit, loan, and card services for its clients. Under retail products, BAPLC offers various
savings account, current account, various deposit products etc. while also providing & number of loan
facilities such as auto loan, heme loan, Unsecured personal Loar, Loan for professionals and Senior
Citizen Support. For SME clients, the bank offers various secured and unsecured loan facilities as well
as special products such as festival toan, loan for woman entrepreneurs etc, In FY2022, The CMSE
pepartment of the Bank has launched a new product titled "Start-up Term Loan"- to support completely
new entreprensurs and creative initiatives of entrepreneurs in order to innovate faster, create new jobs,
develop technical skills. Bank Asia Limited provides financial and strategic advice and products to help
corporate clients grow their operations. Corporate Banking provides a diverse range of Services as
General Corporate Finance, Work Order Financing, Export Finance, Project Finance, Qff Shore Banking
Unit, Cash Management, Syndication Finance ete, BAPLC also conducls Tslamic banking which vas
started in 2008 and now the hank has five Islamic Banking Windows. The bank offers [siamic investment
and financing facilities for SME, retail and corporate in addition to various Islamic deposit services. In
Fy2022, the bank has introduced 06 new Islamic banking products in the system.

The bank offers cash deposit, cash withdraw, cash transfer, inward foreign remittance, ufitity bill
payment, insurance premium collection as well as SME loan processing, agricultural loan processing
and debit/credit card processing through its Agent Banking network.

fesides those, the bank offers various credit card, debit card, ATM & COM, internet banking, smart
app, e-comimerce, e-payment faciiities under its digital banking division, Other than the above-
mentioned services, the bank offers locker services, foreign remittance services, treasury services etc.

A.5. Market Share

BAPLC's loans & advances and deposit position were ghT 291,325.04 million and BOT 361,617.15
miflion respectively at becember 31, 2023. Considering the banking industry as a whole, all scneduied
panks’ total loans & advances and deposit were BDT 15,383,429.00 miilon and 80T 17,491,322.50
million respectively at the end of December 2023. BAPLC contributed 1.89% of market share in terms
of loans and advances and 2.07% of market share in terms of deposit at the end of 2023.

Figure 2: BARLLS Maixel share by Loans & Advances Figure 3: BAFLCS parket share by Deposits
Bank Asia PLC.'s Market Share Bank Asia PLC.'s Market Share
by Loans : by Deposits
1.89% 2.07%
w Bank Asia u Bank Asia
@ Other Banks u Other Banks

4.6, Subordinated Bond Issuance Objective

The proposed bond will be issued to raise Tier-11 Regulatory Capital and strengthen the Capital base of
the bank in accordance with »Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel 11)", regulated by Bangladesh Bank. The proceeds from the issue willl
also be used for undertaking general business activities of the bank, which include strengthening the
toan portfolio and investing in treasury secunties.
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A.7. Structure of the Subordinated Bond and Terms

Extiibit : Structure of Subordinated

Name of the Instrument
Issue Type

Issuer
purpose and Objectives

Arranger

Trustee

Legal Counsel

Credit Rating Agency

1ssue Size

No. of Bonds to be issued
Face Value

Minimum Subscription
Tenure

Investors

Made of Placement
Rate of Return

Coupon Rate
Reference Rate

Quotation Day
Coupon Margin

Coupon Payment

Repayment Schedule

pank Asia 4th Subordinated Bond

Bond and terms

Bank Asia 47 Subordina
Unsecured, Non-convertible, and Fully Redeemable Floating
Rate Subordinated Bonds

Bank Asia PLC

To raise Tier-I1 Regulatory Capital and thereby enhancing its
Capital to Risk-Weighted Asset Ratio (CRAR) as per “Guidelines
on Risk Based Capital Adequacy” from Bangladesh Bank

City Bank Capital Resources timited (CBCRL)

BRAC EPL Investments Limited

Farooq & Associates

Emerging Credit Rating Limited (ECRL) and Credit Rating Agency
of Bangladesh Limited (CRAB)

8DT 4,000,000,000 (Four Billion Taka)

400 (Four Hundred)

BDT 10,000,000 (Ten Million Taka) per bond

80T 10,000,000 (Ten Million Taka)

7 years

Institutional investors, high net-worth individuals, and all other
investors as eligible under relevant regulations

Private hlacement on a best effort basls/ as per BSEC consent
Coupon fate

Reference Rate + Coupon Margin

Average of upper limit of most recent month's fixed deposit
rates (6-month tenure) of Private Commercial Banks (excluding
Islamic & Foreign Banks). The issuer's 6-month tenure deposit
rate to be cansidered at the time of calculating the average. The
published deposit rate to be taken from “Announced Interest
Rate Chart of Scheduled Banks (Deposit Rate)” published by
Bangladesh Bank on its website. This will be fixed semiannually.
The Reference Rate wilf be fixed by the trustee semiannually on
the immediately preceding business day of the issuance and
afterwards semi-annually throughout the tenure of the bond.
For avoidance of doubt, the Reference Rate shall be calculated
by the trustee and notified to the issuer and all investors on
every Coupon Rate Determination Date

5 business days before the first day of any period for which a
coupon rate is to be determined

3.00% p.a.

Semi-awually beginning  at the end of 6 months from
Drawdown Date/ Issue Date/ Coupon alignment date, as
determined by tranches and listing procedures of the bond

Month . . . : | Redemption
24 -

36 | 20% of Issue Size
48 | 20% of Issue Size
60 20% of Issue Size

i _ | 20% of Issue Size
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Y R | 20% of Issue Size

The bonds are non-convertible into ordinary shares, noncallable,
and has no prepayment option

According to the laws of Bangladesh

The Tssuer shall pay a late payment penaity of 2% (two per

cent) higher than the Coupon Rate and be payable on the

amount not paid on the due date till the date of actual payment.

Unsecured

Security to be created

against the issue;

Listing:

Transferability/ Liquidity:

Governing Law:

As per requlatory requirement/ as per BSEC consent

Freely transferable in accordance with the provisions of the Deed
of Trust.

The Bonds are governed by and shall be construed in

accordance with the existing laws of Bangladesh, Any dispute

arising thereof shall be subject to the arbitration under

Arbitration Act 2001,
A.7.1 Repayment Schedule

Interest on the bond will be paid semi-annually beginning at tha end of 6 months from Drawdown Date/
Issue Date/ Coupon alignment date, as determined by tranches and listing procedures of the bond at
the coupon rate, The bond will be redeemed in five equal annual installments starting from the end of
3 year/36% month from the issue date, The redemption scheclule of the bond is given below.

Schedule of the Subordinated Bond
AR “-ﬁiﬁ} o T

Lt
4,000,000,000 259,200,000 0%

259,200,000

A 12 4000,000,000 259,200,000 0% : 259,200,000
5 18 4.000,000,000 259,200,000 0% : 259,200,000
24 4000,000,000 259,200000 0% ; 259,200,000
5 10 4000000000 259200000  O% : 259,200,000
36 4000000000 259.200,000  20% 800,000,000 1,059,200,000 3,200,000,000
. 42 3200000000 207360000 0% % 207,360,000  3,200,000,000
48 3200000000 207,360,000 20% 800,000,000 1,007,360,000 2,400,000,000
s 5t 2400000000 155520000 0% Y 155,620,000 2,400,000,000
B0 2400000000 155520,000 20% 800,000,000 955,520,000  1,600,000,000
o 6 1800000000 103660,000 0% S 103,680,000  1,600,000,000
77 1600000000 103.680,000 20% 800,000,000 903,680,000 800,000,000
, 78 800000000 51840000 0% = 51,640,000 800,000,000
B4 800000000 51.840,000  20% 800,000,000 851,840,000 0

As of August 2024 (pubished by Bangladesh Bank), at 12, 26%
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B. FINANCIAL RISK ANALYSIS

The financial analysis process has been based on both quantitative and qualitative aspects of the
institution. This has mostly been based on the company’s policies in relation with the operating
strategies, asset quality, composition and trend, fund management, capital adequacy, liquidity
management, risk management and ultimate financlal goals of the firms. For the purpose of the overall
financial risk assessment of the business has been analyzed thoroughly and followed strict evaluation
process in the aforementioned sections, Detailed analysis is presented below.

B.1. Capital Adequacy
Exhibit 4: Selected indicators of BAPLC

FY 31 December 2023 2022 2021 2020
Tier-I Capital (BDT Million) 30,473.09 29,823.58 25,152.67 23,558.94
Total Capital (BDT Million) 40,659.09 46,111.11 41,370.38 43,753.94
Total Risk Weighted Assets (BDT Million) 247,185.58  260,486.88  263,153.20  254,905.15
Tier-1 Ratio (%) 1233 11.45 9,56 9.24
CRAR (%) 16.45 17.70 15.72 17.16

FY2020-FY2023 Data Extracted from Audited Financlals

By the end of 2023, total capital of BAPLC has shrunk down by 11.82% amounting to BDT 40,659.09
million while it was BOT 46,111.11 million on a year ago. This was due to significantly reducing the
Tier-11 capital by 37.46%, mainly owing to redemption of the sub-ordinated bond whereas Tier-1 capital
of the bank has merely increased by 2.18%. In the comparison, risk-welghted assets of the bank have
also dwindled by 5.11% to reach BDT 97,915.40 million. On the other hand, capital to risk weight ratio
decreased to 16.45% in FY2023 from 17.70% In FY2022 yet demonstrating a healthy capital adequacy
ratio.

Figure 4: Capital Adequacy Fosition of Bank Asia PLC.

| Regulitory CRAR
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0.00%
2020 2021 2022 2023
Tier-1 Ratio s CRAL
B.2. Asset Composition & Trends
Exhibit 5: Selected Indicators for BAPLC ;
FY 31 December ..,2023 2022 20214 2020
Total Asset (BDT Million) 474,228.61 48,400.94  433,293.29  408,960.69
Total Asset Growth (%) 1,24 6,87 717 15,59
Gross Loans (BDT Miliion) 291,325.04 27787036 262,266.70  244,642.03
Gross Loans Growth (%) 4.84 595 7.20 7.63
Investments (BDT Million) 114,760.15 102,849.11 77,024.19 94,251.18
Investments Growth (%) 11.58 3153 (18.28) 71.58
NPLs (BDT Miilion) 19,510.36 13,519.79 13,469.54 7,930.93
NPLs Growth (%) 44.31 10,37 69.84 (24.32)
Gross Loans to Total Assets (%) 61,43 59.32 59.84 59.82
NPL Ratio (%) 6.70 4.87 5.14 3.24
Net NPLs to Net Loans (%) (3.07) (4.13) (2.82) (4.58)
Loan Loss Reserve to NPLs (%) 114.89 145,05 118,92 176.03
NPLs to Equity & Loan Loss Reserve (%) 37.57 28.02 ~
Bank Asia 4th Subordinated Bond EMERG! NI
T t Rating |
;
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FY2020-FY2023 Date Extracted from Audited Financials

QOver the period of 2020-2023, BAPLC has showed growing trend in its total asset base. Nevertheless,
i FY2023, overall asset base increased at a slower rate of 1,24% in contrast to the 6.87% growth
observed in FY2022, culminating in a total asset value of BDT 474,228,61 milfion. This could be
attributed to significant decline in some of the components of the asset base especially Balance with
other banks and FIs of the bank which has remarkably decreased by 40.18% and mainly affected the
asset base. On the other side, loans and advances which is the major component of asset base has
moderately risen by 4.84% In FY2023. Nonetheless, considering the rising interest on government
securities, the bank has withdrawn deposits and current account balances from banks inside and outside
Bangladesh and invested in Govt. securities which reflected 11.58% growth in Investment portfolio of

the bank.

B8.2.1, Asset Quality

Analyzing the composition of total assels, gross loans & advances continue to occupy the majority
portion, accounting for 62.20% of total assets in FY2023 which has exhibited decelerating growth rates
over the years. Finally, in the year of 2023, the growth of loan portfolio of the bank has decelerated to
4.84%, cumulating BDT 291,325.04 milliors in FY2023 compared to the 5.95% growth in FY2022.

On the flip side, the investment portfolio which Is the second largest component of asset base has
further escalated by 11.58% in FY2023. Considering the rising return on government securities, the
bank has increased its expasure in governiment securities by 12.70%, by withdrawing funds from cash,
balance with other banks and money at call on short notice.

Figure §: Selected Indicators of BAPLC
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By the end 2023, NPL of BAPLC hac inciined in line with the increasing loan portfolio and stood at BOT
19,510.36 million compared to BOT 13,519.79 million in FY2022. BAPLC has recorded BOT 9,912.51
million (3.40% of gross loans, 50.81% of Gross NPL) loan as fresh NPL by the end of FY2023 whereas
it was BDT 1,238.74 million In FY2022 which mainly acted as the catalyst for increased NPL, Finally, the
NPL ratio recorded at 6.80% in FY2023 as opposed to 4.87% in 2022. On the other hand, among the
three categories of NPL, Bad loans has béen contributing the major portion of 85.48% (92.39% In
FY2022), 9.13% Sub-standard loéns (5.74% in FY2022) and 5.39% Doubtful loans (1.87% in FY2022).
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for safety against non-performing loan,

1oans and advances In the years under review, Moreover, the
effectively covering
(145.05% in §Y2022) coverage to its NPL, still providing atequate safety

provision with surplus of BDT 176.57 million,
provision provides 114.89%
against non-performing loans.

a.2.2. Loan Diversification & Concentration

BAPLC focuses in various economic sectors and the toan portfolio of
comprising 17.68% of the total, followed

the Trade Services industry,

BAPLC has been maintaining the required provision against

bank has maintained the required
the total required provision. The

the bank is primarily dominated by
Ly professional and misc, services

at 10.18%, other uncategorized industries at 9.87%, with the remaining balance distriputed among

other industries during

end of 2023.

Figlire 7: Indusicy- wise composition of BAPLES gross haans
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#.2.3. Rescheduled and Written-Off Loans

Ouring FY2023, the bank's rescheduling of loans and
totaled at BDT

the rescheduled loans
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advances has inclined in terms of amount which

21,015.00 million whereas it was BDT 11,833.15 million the previous year. Therefore,
and advances accounted for 7.

219 of the total loans and advances in FY2023

against 4.26% n FY2022. Additionally, BAPLC has written off significant amount of loans and advances
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accounted for BDT 4,779.60 million in FY2023 which increased from BDT.1,148.59 million in FY2022.
At the end of the year, the NPLs, rescheduled loans and written-off loans together represented 15.55%
of the loan book of the FI, exhibiting a sharp rise from 9.54% in FY2022 mainly attributed to increasing
the NPL during the review period.

8.2.4. Large Loan Exposure

At the end of 2023, the bank's exposure to large loans, including both funded and non-funded loans
exceeding 10% of the total capital, witnessed a decrease of 11,82% compared to the preceding year,
The outstanding balance of these loans reached BDT 40,659.09million, distributed among 12
customers, contrasting with BOT 46,111.11 million in FY2022 spread across 9 clients.

8.2.5, Off-Balance Sheet Exposure

In FY2023, the total off-balance sheet exposure of the bank amounted to BDT 147,312.05 million,
showing a decrease of 2.96% compared to the preceding year of BDT 151,085.09 million. However,
the off-balance sheet exposure of BAPLC is consisted of 38.80% acceptance & endorsements, 25.31%
irrevocable letters of credit, 21.35% of letter of guarantee of and 14.54% of bills for collection in
FY2023. Therefore, the bank had reported total off-balance sheet exposure of BDT 52,441.01 million
in FY2023 which is higher compared to BDT 50,265.91 million in the previous year,

B.3. Funding and Liquidity
Exhibit 6: Selected indicators of BAPLC

FY 31 December y 2023 2022 2021 : 2020
Deposits (BOT in Millions) 361,617.15 337,695.42  317,78243 303,028.11
Deposit Growth (%) 7.08 6.27 4.87 19.44
Loans to Customers Deposits (%) 72.48 68.17 65.58 69.42
Net Loans to Stable Funding Base (%) 114.72 117.22 121.76 110.67
Met Loans to Customer Deposits (%) 7293 75.17 76,15 74.69
Deposit to Total Liability & Equity (%) 76.25 72,10 72.50 74.10
Interbank Liabilities to Total Funding 5.71 10.89 1091 8.80

FY2020-FY2023 Data Extracted from Audited Financials
B.3.1, Fund Management

As per the financials, the funding base of BAP(C has been observing an ascending trend. However, in
FY2023, the growth of deposit base slowed dewn to 1.24%, registering BDT 474,228.61 million in
FY2023 primarily facilitated by significant decliae in interbank liabilities and redemption of subordinated
bond. However, in FY2023, among the liabliites, depasit portfolio is the main contributor which s
dominating the funding base with 76.25% contribution, while uncategorized labilities constituted
10.19%, equity of 6.22%, Interbank liabilities of 5.71% and remaining 1.62% of sub-debt.

The deposit base of the bank has enhanced by 7.08% in FY2023 and stood at BOT 361,617.15 million
as opposed to 6.27% growth in FY2022. Navertheless, most of the deposit were derived from private
sector consisting around 93.67% of the toial deposit portfolio in FY2023. ADR ratio of the bank stood
at 72.48% In FY2023 compared to 68,17% in FY2022 offering further room for enhancing credit. In
line with this, interbank liabilities to total furding ratio has lowered to 5.71% In FY2023 from 10.89%
in FY2022. This is likely to decrease the overall cost of fund of the bank.

Bank Asia 4th Subordinated Bond EMERGING

Credii Rating Lid

Page 12 of 21

Information Memorandum
Bank Asia 4" Subordinated Bond

@er— Mohammad [brahi

Zahid Hasan Chief Financial
Deputy Company Secretary Bank Asia PLC Bank Asia PLC.
Bank Asia PLC. Corporate Office, Dhaka. Cory.rate Office

Sohail R K Hussain

Manuging Director

9/22/2024, 1:44 PM



PDE.js viewer

https://m

Figure 8! Splacted fndicators of BAPLC
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8.3.2. Liquidity Management

BAPLC has complied with the requiremen
conventional bar

million and BOT

!

gap in overall liquidity,

8.4, Ear

ning Trends and Profitability

Exhibit 7: Selected Indicators of BAPLC

FY 31 I_)ec;e_mher : : 2023
Net Interest Income (BDT Million) 6,233.07
Net Interest Income Growth (%) 13.19
Non-Interest Income (BDT Million) 14,740.44
Hon-Interest Income Growth (%) 0.10
pre-Provision Profit (BDT Million) 11,530.74
pre-Tax Profit (BDT Million) 4,695.64
post-Tax Profit (BDT Million) 2,395.84
post-Tax Profit Growth (%) (21.34)
post - Tax ROAE (%) 8.24
interest Spread (%) 3.63
Net Interest Margin (%) 1.45
Cost Income Ratio (%) 45.02

Fy2020-FY2023 Data Extracted from Audited Financials

BAPLC had recorded mixed performance in terms of net interest
020-F2023. In the year of 2023, both the interest inco
ient of the loans and deposit portfolio
amounting to BOT
advances by 11.34%
Interest on deposit

an overall rise of
r, as the interest

23,287.06 mill
which contributed 28.01% of the total interest income during FY
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previous year.

Figure 9; Seiected indicators of BAPLC
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has remarkably increased by 43.68% while other operating
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On the other hand, operating expense of the bank has declined by 0.99% amid FY2023. In line with
decreased to 45.02% this year from 47.14% last year. On the other

this, the cost-to-income ratio has
ting income subsequently
ended o BOT 11,530.74 million In FY2023. However,
vax profit of the bank was considerably lower by 28.
provision expense of the bank rose massively by 64.
bank generated post tax profit of BOT 2,395.84 million
BDT 3,045.87 million in FY2022,

side, the growing Opera boosted the
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C. MARKET RISK ANALYSIS

Markets risks of a Perpetual Bond may arise due to uncertainty related to the interest rate risk, limited
subscriber risk, call risk etc. Moreover, Bond by nature is exposed to many sources of risk. The term
structure of the Interest rate can shift and twist in different ways. Issuers may default due to sector
wide problems or individual credit difficulties.

¢.1. Interest Rate Risk of the Bond

Interest rate risk is the possibility of a fluctuation in interest rates that could adversely affect the value
of the bonds. Since bonds are Interest-bearing assets, interest rates are primary drivers of a bond’s
price. Interest rate risk may arise either from trading portfolio or from non-trading portfolio. Interest
rate risk arises from mismatches between the future yield of an asset and their funding cost. The bank
may face such unfavorable conditions due to a rise in borrowing rates and/or fall in lending rates. The
bank's financing In different sectors is mostly structured at fixed rates for specified terms. Volatility in
the money market can also raise the cost of funding of the issuer and thus hamper its profitability. Any
change in the government's monetary policy also might cause unfavorable movement in interest rates.
The risks derived from interest rate fluctuation thus may have a significant impact on the Issuer's
business, profitability, and financial condition.

C.2. Limited Subscriber Risk

The bond will be offered through private placement to institutional investors, high net-worth individuals,
and all other investors as eligible under relevant regulations. Currently the industry is facing limited
subscriber risk since many banks and NEFIs have been issuing different type of bonds to improve their
capital adequacy as per the regulatory requirement. The prime buyers of those bonds are still limited
to the financial institutions and response from other eligible corporates is poor as a result the bond
industry is exposed to this kind of risk.

D. COMPANY SPECIFIC RISK ANALYSIS

Risk is an integral part of financing business and thus every financial institution is exposed to risk of
different type and magnitude, So, the prime responsibility of every financial institution is to manage its
risk such that it return from business can be maximized. Banks are exposed to five core risks through
their operation, which are Credit Risk, Asset/Liability Risk, Foreign Exchange Risk, Internal Control &
Compliance Risk, Money Laundering Risk, and Information & Communication Technology Security Risk.
As a prudent and responsible financial institution, the Company attaches top priority to ensuring safety
and security of the finances that are being extended.

D.1, Credit Risk

Credit risk is onie of the most vital risks for any commercial bank as like Bank Asia Limited, Credit risk
arises from non-performance by a borrower. It may arise from either an inability or an unwillingness to
perform in the pre-commitment contracted manner. The real risk from credit is the deviation of portfolio
performance from its expected value, The credit risk of a bank also affects the book value of a bank.
The more credit of a particular is in risk, the more probability of a bank to be insolvent. Therefore, the
status of depositor in the bank is at risk and probability of incurring loss from thelr deposited value. In
order to mitigate credit risk BAPLC has created Credit Risk Management and Client Rating Unit which is
a division of the Credit Risk Management and Client Rating Unit. It is largely responsible for determining
and recommending mitigation for all of the bank's credit risk issues. The unit's main focus will be on
ensuring continual comprehension of any changes in risk parameters and reviewing the bank’s credit-
related activities in order to assess the effectiveness of existing credit risk management instruments.

D,2. Asset Liability Management Risk

Asset Liability Management (ALM) Is an integral part of Bank Management; and 50, it is essential to
have a structured and systematic process to manage the Balance Sheet. BAPLC has developed an
“Assets Liabiiity Management Committee” comprising of the senior management of the bank to make
important decisions related to the Balance Sheet Risk and liquidity risk of the bank. ALCO examines the
Bank's liquidity requirements, asset and liability maturity, deposit and tending pricing strategy, and
fiquidity contingency plan. It also developed a guideline in line with Bangladesh Bank guidelines to meet
above mentioned purpose, BAPLC'S group treasury has well-trained officials with good technical and
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soft skills to give treasury solutions to its internal and external customers to achieve the vital function i
of manipulating the banking book and trading book of the Balance sheet, |

0.2.1. Liquidity Risk i

Liquidity risk is the potential for loss to a bank arising from either its inability to meet its obligations as
they fall due or to fund increases in assets without incurring unacceptable cost or losses, Liquidity risk
arises when the cushion provided by the liquid assets are not sufficlent enough to meet maturing
abligations. Liguidity risk is often triggered by the consequences of other financial risks such as credit
risk, interest rate risk, foreign exchange risk, etc. For instance, a large loan default or changes in
interest rate can adversely impact a bank’s liquidity position. BAPLC's Asset Liability Committee (ALCO}
is entrusted with the responsibility of managing short-term and long-term liquidity and ensuring
adequate liquidity at optimal funding cost. ALCO also reviews liquidity requirement of the bank, the
maturity of assets and liabilities, deposit and lending pricing strategy and the liquidity contingency plan.

D.2.2, Interest Rate Risk

Interest rate risk is the possible loss from adverse movements in market interest rates. Changes in
interest rates affect a bank’s earnings by changing its net interest income and the level of other interest-
ensitive income and operating expenses. An investment’s value will change due to change in the
absolute level of interest rates, Such changes usually affect securities inversely and can be reduced by
diversifying or hedging (through an interest rate swap) techniques. The Asset Liability Committee
(ALCO) of BAPLC is the main body which looks after and monitors interest structure, The committee
also evaluates any market risk arises from the regulatory pressure thus reducing the profit rate,
Moreover, ALCO committee is always watchful to adverse movement of the different market variables,

D.2.3. Foreign Exchange Risk

Foreign exchange risk is the current or prospective risk to earnings and capital arising from adverse
movements in currency exchange rates. Managing foreign exchange risk involves prudently manaqging
foreign currency positions in order to control, within set parameters, the impact of changes in exchange
rates on the financial position of the bank. Introduction of market-based exchange rete of Taka has
resulted in both trading opportunities and associated foreign exchange volatility risk. The Treasury
Division of BAPLC manages market risk, including liquidity, interest rate, and foreign exchange risks,
under the supervision of the Bank's Asset-Liability Management Committee (ALCO), which Is made up
of top executivas, The treasury division is in charge of conducting transactions autonomously, while the
hack office is in charge of validating the deal and passing appropriate accounting entries. All foreign
exchange related transactions are revalued at mark-to-market rate at the end of the month, a5
suggested by Bangladesh Bank.

D.3. Operational Risk

Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or falled internal
processes, people and systems or from external events. This operational risk also Includes legal risks
but not strategic and reputational risks.

D.3.1. Anti-Money Laundering Policy

Money laundering risk refers to acquired or eamed properties directly or indirectly through illegal
means, In broader sense, illegal transfer, conversion, concealment of location or assistance in the above
act of the properties acquired or earned directly or indirectly through legal or illegal means. So Anti
Money Laundering risk is defined as the loss of reputation and expenses incurred as penalty for being
negligent in prevention of money laundering activities, BAPLC has a designated chief compliance officer
at its headquarters, as well as compliance officers at its branches, who Independently monitor account
activities to verify suspicious activity. Money laundering became a global concern as a result of the
convergence of several significant shifts in the global economy. Money Laundering and Terrorist
Financing Risk are not only regulatory compliance requirements for Bank Asia, but also one of its key
business values. The Board of Directors and Management sre steadfast in their commitment to
combating money laundering.
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s involving a company’s board of directors, management, and other
de reasonable assurance about a company's operations' effectiveness and
curacy, and compliance with applicable laws, regulations, and internal
t is responsible for developing a compliance policy that outlines the
the board of directors and specifies the primary processes for
and managing compliance risks at all levels of the business. The compliance function plays
a vital role in supporting corporate principles, policies, and processes that assist ensure that the bank

of the bank has established a policy for operational risks, including

acts responsibly and meets all legal requirements. The board and management are responsible for the i
i

internal control and compliance risk, based on Bangladesh Bank recommendations. To quard against

any operational risk, the

Compliance Division.
0.3.3. Information & Communication Technology (1CT) security System

foard's Audit Committee oversees the actions of the Internal Control &

At present context, 1CT has become an integral part of the banking Institution in order to provide

banking facilities to both urban and rural populations. The sector s getting highly competitive now a

days and in ord
and tools which ca
per the dynamics
and increases prod

er to survive and pe

rform in this ever-changing sector it is vital to use latest technologies
1 help in developing jearner and more flexible structure that can react or respond as
f the situation of the market.

Lctivity thus increasing afficiency. As a result, 1CT is becoming the largest distribution

The major contribution of ICT Is that it is cost efficient

platform of providing banking service to millions across Bangladesh. However, risks such as network

faiture, lack of skifls,

hacking and viruses and poor system integration have the potential to have a

negative impact on a Bank, Bank Asid Uimited adheres to the “Guideline on 1CT Security for Banks and
financial Institutions, April 2010%, IT management is responsible for T policy documentation, internal
IT audits, and training, among other things. 1T management's main goal Is to achieve the greatest
lavels of technological service quality while minimizing operational risk. Environmental precautions, as

well as physical
management, in
furisdiction of the

IT department. As

| access to equipment and data,
put control, network security, virus prevention, internet, and e-mail are all under the
part of Business Continuity Planning (BCP), a data center has been

are all part of physical security. Passwords, User 10

sstablished, and 2 disaster recovery plan has been developed.

E. MANAGEMENT & OTHER QUALIT

E.1. Corporate Governance

pank Asia is dedicated to ensuring that its systems, procedures, and practices adhere to a high level of
Corporate Governance. 1t has a defined and structured Corporate Governance framework in place to

support the
that values

Board's goal of producing long-term
ethical behavior, Integrity,

ITATIVE FACTORS

and sustalnable value, as well as to promote a culture

and respect in order o defend the Interests of shareholders at

all times. The Board of Directors is ultimately responsible for the company's management, direction,

governance, and performance,

and it leads and oversees the Bank's operations.

As of December 31, 2023, the Board of Directors (BoD) of the bank consists of 13 (thirteen) members
and is headed by Mr. Romo rouf Chowdhury, the Chairman of BoD. The BoD consists of 2 (one) Vice
Chairman, 5 (five) Directors, and 4 {four) Independent Directors and the Managing Director. The current
cize and composition of the goD is well-Balanced and rmade up of professionals with diverse knowledge
and expertise in business, operations, and finance to establish the direction of a large and growing
bank. The BoD of BAPLC meets on a monthly basis and in FY2023 the BoD held 28 meetings. The BoD
of the bank has three sub-committees that are

Detalls of these commi
Executive Committee (EC): The

in line with the guideline set by the regulatory body.

tees are presented below.
Executive Committee periodically evaluates rules and guidelines

issued by Bangladesh ank regarding credit and other activities that are adapted and adopted by
management after board approval, The EC approves credit requests In accordance with the Board's

policy. EC of t
sat for 41 meel

Audit Committee (AC): Th
Directors. The committee's mission is to as

Bank Asks 4th Subordinated Bond M

Zahid Hasan

Deputy Company Secretary
Bank Asia PLC.

he board consists of 6 {shx) members chaired by Mr. Rumee A Hossain, The committee
tings In the year 2023,

o Audit Committee is a key subcommitlee of Bank Asla PLC's Board of
<ist the Board in carrying out its qvefslghn r_‘qsponsibﬂities for

(P R SR
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Chief Financial Officer Sofall KK Hussain
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Corporate Office,

PLC Managing Di
anazing Director
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the integrity of the Bank's financial statements and internal control systems (including the
m\plementation and effectiveness of internal control over financial reporting), 3% well as the
performance of the internal audit function, the internal audit function's performance, the annual
independent audit of the pank's financial statements, the engagement of independent auditors, and
the evaluation of the independent auditors’ qualifications, independence, and performance, compliance
of the Bank with legal and regulatory standards, the imp&ementation and effectiveness of the Bank's
disclosure controfs and procedures, the evaluation of enterprise risk Issues and the fulfillment of the
other responsibilities <ot out by the regulators and the Board. The committee is comprised of 4 (four)
members of the poard of Directars including two Independent Directors having oné Independent
Director as Chairman. The committee held 09 meetings during the year 2023,

Risk Management Committee (RMC): Apart from the Executive committee and Audit Committee
of the Board, a Risk Management Committee has peen formed 10 minimize risk while implementing the
palicies and business plan of the Bank. This committee consists of 5 (five) members of the BoD and is
chaired by Mr. M.A. Baqul Khatily. The Risk Management Committee held 6 (50} meetings during the
year 2023, The Committee monitors whether credit, forelgn exchange, internal control and compliance,
money laundering, information technotogy, operation, interest rate, liquidity, and other fisks are
identified, measured, and sultable mechanisms are in place to mmitigate such risks.

E.2. Management Committee

The strategic management activities and overall business operations of BAPLC are supervised and
directed by the coré management team of the bank. The core management team, as well as the whole
hank, is led by president and Managing Director, Mr. Sohail R K Hussain.

Apart from functional departments, BAPLC has established various committees with specific objectives
{0 manage the pank's affairs more efficiently and effectively, and to ensure compliance with Bangladesh
pank’s guidelines. Notable committees include the following.

Senior Management Team (SMT)

The Bank's risK culture is set by the Board, CEO, and Senior Management Team (SMT) and is reinforced
by its vision, PUrPose, and shared commitments. These quiding objectives explain the pehaviors that
the Bank tries 10 instill in its employees in order to create a culture in which the only risks taken are
those that can be understood and managed. The risk culture of the bank fosters accountability, learning
from priot expenences, and open communication and openness in all facets of risk taking. On a yearly
basis, the Bank's Senior Management Team {SMT) examines the overall efficacy of the bank's control
system and gives input to the Board of Directors on the effectiveness of internal control policy, practice,
and procedure.

Supervisory Review Process (SRP) Committee

The Supervisory Review Process (SRP) Committee ensures that the bank has an internal Process in
place to identify and assess all relevant risks. 1t examines and recommends general principles for the
construction of the Internal Capital Adequacy Assessment Process (ICAAP} 85 well as ensuring that
capital Is appropriately distributed in relation to the 1CAAP decision, It also reports ICAAP results Lo the
Strategic layer and BBina timely and error-free manner.

Asset Liability Committee (ALCO): ALCO examines the bank’s ligquidity requirements, asset and
Hability maturity, deposit and lending pricing strategy, and liquidity contingency plan. The Asset Liability
Committee also Keeps an eye on Balarv:e—sheet risk.

Credit Com mittee

The Bank has designed credit approval authority delegation and sub-delegation to ensure SUond
governance and improved control in the credit approval system. The Board of Directors and its Executive
Commitiee have the final say on credit approval based on the advice of the bank's credit committee,
which is comprised of senlor management.

policy Review Ccommittee

Policy Review Committe2 reviews the DepartmenUDiv'is.‘ton specific SQPlPollq'lPPG pefore approval,
places the requirement of new policies of the bank and monitors the adoption © of the bank.

pank Asta At subordicated Bond : page 18 of 21
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Rank Asia believes that every investment in training, development, health, and support is an investment,

not an expen

who play 8 critical role in realizing the bank's purpo

se, Dank Asia, a5 @ value-driven business, regards its
se, vision, goals,

people as s most valuable capital,

and objectives. The People

Management Division (PMD) of BAPLC Is in charge of facilitating the organization's overall goals through
effective human capital management - focusing on people as the company's most valuable asset. In

order to align with the Bank's corporate objective and viston,

pPMD employs an empioyeevorienled

strategy in its day-to-day operations. The key functional areas of the division are planning & sourcing,

Organizational Development,

Compensation & genefits, HR Operations,

Employee Relations &

Compliance, The Human Resaurce Policy i5 @ set of policies and procedures that regutate al elements
of human resource management, from talent acquisition and development through performance and
consequence management, code of conduct, and employment termination in BAPLC, 48 new employees

were recruited during 2023 where 53.90%

for branches & 46.00% for Corporate Office to ensure

effective and timely support. As on pecember 31, 2023, in a total of 2,751 employees, overall male to
female ratio stands at 79:21 with non-executive segment having the highest concentration of female

employees.

gAPLC fosters a per(ormance-driven culture that recognizes sUccess and encourages people to take
charge of their personal development. 24,822 man-hours training (both physically & virtually) have

been provided to 2,170 employees in 2023 in home and abroad.
£.4. Information Technology

Bank Asia PLC made good progress in terms of digitization and automation and adoption of new

technology across the Bank. In January

2021, Bank Asia PLC & ERA-InfoTech Ltd. have signed an

agreement for Micro Merchant Management Solutions through Micro Merchant (MM) APDS. Using MM

Apps, [ndividuats will be able to do personal banking,

banking with ather

connected people and

accelerate merchant payment through Bangla QR. In March 2021, pank Asia has launched phone call
based (any phone) hanking service “Woice Banking” on the occasion of Golden Jubilee of Independence
of pangledesh. Al (Artificial Intelligence) Company HISAB Limited has provided technical support for
syeice Banking” service which will be conducted by Al runs Telephony Artificial Neural Network, In July

2021, Bank Asia has
requirement of BFIU, gangladesh Bank.

fank Asia 4th subotdinated Bond
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. Mohammad \bratim Khatll, FCA
zahid Hasan Chief Financial Officer
Deputy Company secretary Bank Aslia PL

S
Bank Asia pPLC. Office, Dhaka.

Corporate

e
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CORPORATE IN FORMATION

BOARD OF DI RECTORS

pMr. Romo Rouf Chowdhury
Mr. Mohd. Safwan Choudhury
Ms. Zakia Rouf Chowdhury
Mr. Rumee A Hossaln

Ms. Farhana Haq

Ms. Romana Rouf Chowdhury
Mr, Enam Chowdhury

Mr. Nafees Khundker

pr. Ashraful Had Chowdhury
Mr. Md, Abul Quasem

tr, M. A, Baqui Khallly

#r. Helal Ahmed Chowdhuty
Mr. Sohail R K Hussain

= =

SHAREHOLDERS
Sponsors & Directors
General Public
Foreign Investors
Investiment Companies
{nstitutions
Non-Resident Bangladesh

AUDITOR

MABS & ) Partners
Chartered fecountant

SMC Towes (7th fFloor)

33, Banani Cammercial Area
Dhaka -1213

REGISTERED OFFICE
pank Asia Tower

17 & 34, Katzi Nazrul Islam Avenue,
Website: wiww.bankasia-bd.com
£-mail: comact.cenier@bankas%a-bd.com
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Zahid Hasan

Bank Asia PLC.
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Chairman
First Vice Chairman
second Vice Chairman
Director

irector
Director
Director
Director
Independent Director
Independent Director
Independent Director
Independent Director
Managing Director

53.30%
10.56%
0.16%
12.72%
23.19%
0.06%

Kawran Bazar, phaka 1215, Bangladesh
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CRATING. - $ A5
AAA ) meﬁmam&ymtmmm.
AR ) sbility 10 fep3 nid pay interest on 8 basks, with limied
increment mW;pMWmmmmam;.-- CENTISEE
A Indicates the abiity 10 Tepay principal and pay Jteces i& strong, These issues could be moré
%ﬂw 10 adverse developrients, ot Intemal and external, thn obligations with higher
BéE This grade indicates an adequate capacty 1o repay prncl j and pay interest. More vuinerabie (0
: mm-m.mmummumn_ tions with her ratings.
88 mgmwmwaaﬁmummwmmmw;mﬂmm
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15.2 Credit Rating Report of the Issuer

GRab

CRAB Bank Rating C-'/E’é?/z)

Credit Rating Report (10t Surveillance)

Bank Asia PLC.
Rating
Analysts: Long Term AA:
Md. Salful Alam short Term : §T-1
sadfid slamerab.com bd Outlock Stable
Samira Shameem Rating date L25 June, 2024
samira@crab.com.bd Validity . 30 june, 2025

RATING 8ASS Audited financial statements up to 3171272023, 17 quarter managerment resuits and other relevant
quantitative as well as gualitative information up to the date of rating declaration.

Methodology.  CRAS's Ratng Methodology (wvwe toab ot lid)

B CORPORATE PROFILE

Name ; Bank Asia PLC,
Legal Status t Listed Company
incorporation year : 28 September, 1999
Pusiness 1 Banking : e
Pak-up Capitas . EDT11,659,1 milfion G
Brérches © 138 branches and 13 sub-branchey
Manpower Over 2,751 oy )
Atesnative Channels 7 Countiywide network of 218 ATMs and3s COMs and 5,051 agent banking outlets, - (.,) 9
Subsidiaties ) Bank Asis Sccunties Limited, i) BA Expréss USA Inc. : ﬁ
i1l BA Exchange Company (LK1 Limited t m )
- m  Financial Highiights (8DT Million): 3 4
| Period 31/12/2023 317122022 31/12/202)  31/12/2020 1§ 'Z": i
| Tou! teans 20032504 | 277,8704 2622067 2446420 Pt
Tota! Deposit ¢ 360,617.15% 3376954 37724 303,028.)
Net Interest Margin () 2.0 1.7 B e 1.2
Retorn (after tax) on Average Assets (0 05 0.7 061 . 0.5
Cost to income RILO (%) 45,0 YA 14.9 539
Gross NPL Ratio (%! 6.7 4.9 -3 | 3.2
. Capital 1o Risk Weighted Assets (%) 16.4 ‘7 15.7 17.2
Ligud Asstts to Total deposit & barrawing (%) 385 412 40.3 39.9

8 STRINGTH AND CHALLENGES!

RATING STRENGIH

Strong group supnort and ownership stiucture, foard Composition and expenienced top management.
Sound squidity backed Iy ity healthy profile.

Y v Y

Swang capital base.
Maintenance of sizeatie additional provision &s ushion.

v

| rri——

o
< < P
COAR | CRAE Ratings oa Rating Digest! 25 june. 2024 2 o Page 1 ol lﬁf

,3/ Chief Executive Offlor

Crodit Rating Agancy
of Bangladesh Ltd.

. ad Ibrahim Khglil, FCA ,
Zahid Hasan MOhgtTi[:f Financial Officer Sohail R K Hussain
Deputy Company Secretary Bank Asia PLC I:’lan;gl‘nglﬂngitg
: C. § an AHl LU,
Bank Asia PL Corporate Office, Dhaka. Car TGS
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RatinG CHatLERGES

% increasing trend of 1oan dassification in \he industry and S0LH0- ELOnOmIC volatifity will have an sdvérse impact

o Asset quality 3% well 25 CRAR in the future.
% Limited exposurein S segment
¥ tiighLarge foan conrentration.

m RATIONALE

Credit Rating Agency of Bangladesh Limited (CRAB] has reaffirmed A {Pronounced double A One} rating ins the Long
rerm and ST=1 raung in shart term based on audited financials up 1a Jritaragea quartes management results
ang other relevant {nformation of Bank Ay PG, The rating reflects the Bani’s strength 0 incoMme generaudn. risk
weighted capital adequaty and group support, On the other side, fsan canLentration rescheduted toans and e
panking industey outlook characterized by increased wend of ¢assified loans that may ltimately transiate Asset

guality and CRAR in 1he future.

he profi after tax of the bank has been declined compared 10 prevous year on (e back of highe! growth of provision
papenses duting the year despite of 3.60% Rugher (otal Gperating lconte. Profit after tax has been found to be BUT
2.3a%.84 milliga in 2023 regustering 21 A degrowth whih was BOT 3,045.87 miliion in 2022, Total provision staad
at 80T 6,834.90 miflion 1a 2023 against 80T 414803 miitian @ previeus year BA managed (o keep it cost ol
deposit gy 441K in 2023 which was 4.40% in Py, Cost o income fatid of the Bank improved 2.12 percentige points
in 2027 gue toimprove of operating expenses while total operating income has also heen improved compared 10 17
in respect of fsk feturn perspective having & return of 0.94% on fisk weighted assels in 2023, Average asset of the

Bank was 16.21 tmes of Jerage equity in 2023

There were capoed {nterest raté prevails in FY2073 too: Sull geposit of the Bank grew by 7.08% thus feached BDT
16461715 multion. The Bank's iow-cost deposit base {eurrent and 1avings dephsith shares £7.00% of total depasit
vtk an averige of 4 11 7% for i fast 4 years. Sl term depiiit shared the major portion of depasit base (55.50% of
1ol deporil base) whereds cost of deposit of e pank became 4.4 1% in 2023 whith was i the line of industry
scenano. In 2023, The pank's liguid asser to deposit and borroangs rao enbanced to 18.45% 18 2023 due to govt
weunities mainly. At the end of 2023, LCR and NSTR of the Bank were 106.88% and 110.19% respectively.

gank Asia loan porifolio expurignced 4.84% loan growth In 7023 which is consenvative. Ouring 2023, BA G105 NP
(absctute amountl increased by 30.96% 10 1he same duration. Grats NP ratio of the Bank was §.70% in 2023 (4. 85%
1 2022); Duting the year. cash recovery was 207 2,400,062 milten, joan wiite off was BOT 1,148.59 million and
roscheduied 10an was 201 11,833.15 milbon, PA has maintained 80T 635457 milion surpli provistons at tne end
of 2021, In 2023, the ank's top 50 funded loans and advances neld 40,05% of loan portioho. In sedtor wise foan
yegment, KMG and textiles shared the major pottion {16.09% of loan portfotiol 1A 2023, Gut of total Cross NFL
45 454 belonged 10 bad & toss category follawed by substandard Categany (0,13% of total KL and doubtful category
(5.39% of total N¥i}. SMA (o loan portfolio of the Bank was 1.07% in 2023, Gross NP covetage ratio impioved 10
1593,68% in 2023, At the end of Mar'24. Gross NPL ratio pecame BOTE.

e Bank's capital to fisk weighted asset rauo was 16.45% at the end of Det'2023. The Bank ismd perpatual bond
BT 5,000 million In 2071 which is subjenbed BODT 1,340,060 milion a5 on 31/12/20222. Core capitel to wial
cxposuré (on and off-balaace gheet) of the Bank was 4 87%at the end of Dec'2023 (2028 4 80%), Ay o0 31 Decembel
2023, 01088 of corporate exposuTe was rated (86.71% 40 26221 A the end of Mar"24, CRAR s1o0d at 14 800

e --\.v:_m.«n..wa.ww\m.v:_ma.-_.r_:.-m.»--,.aa,a -
Cans { CRAR Ratings on Rating Digesth 25 jure, 2024 @ Fage2 ol (\{Lv’

Zahid Hasan Mohammad |brahi alll, FCA Sehail R K Hussain
Deputy Company Secretary Chief Financial Officer Manuging Director
Bank Asia PLC. Bank Asia PLC Bank Asia PLC.

i Dhaka. C w1 rate Office
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a  Profile
fank Asia Limited was incorparated on 28 September 1999 and started

acguired the busingss of Bank of Nova Scotia tm_mrpoutfd

Bank Limited in 2001, The Bank ot fisted wilh Ohaka $to<

Hank offers a full range of banking and insestment services for retat, SME and corporate
capital af the Band reached BOIT \1.650.07 milion against authorized

[secember 2023, Presentiy, the Bank has 135 branches,
Bark aiso has § islamic Banking Windaws

retwark of own

hanking services 1o qcograoheuti-.' disperse rurdi poor segment O

Banglecesh Post Office to faunch the country’s first ever

snd shared ATW'S, The Bank has implemented 5,051

n

% (xchange and Chittagony Stack Fxehange in 200

and one off- shore banking Uit B
agent
f the seciety. Bank Asia signed
“Post Office Banking” service. Under this network, BA will

its operation from 2
Canady), Bangladesh operation and Muslim Commercist

bd.com/owaf'service.svc/ s/GetFileAttachmen...

Information Memorandum
Bank Asia 4 Subordinated Bond

Bank Asia PLC.

7 Noyember 1054 1t

3. The
customers. The pad-up

capitat of BOT 15,000.00 milion a3 of 31
1§ sub-branches and 04 SML centers acrass e countey, The
: esides these,
pankiag cutiets in 64 districts to provide

the Bank has 3 country wide

an Mol with

anilize the 8,500 digital post affices spread across the nation 1o provide Banking faciity.

B OFERATIONAL PLRFDBMANCE

Asset Evaluation

The Bank's total asset Grew by 1. 24% in FYE 2023 The a5t camposition o
{nans and advances dominated the asset s

changes in 2023, On &n average,

[as1 5 years, in 2023, asset composition was dominated by loans & advances
(74.2% of total) and balance with other banks and FI's (4.99% of total). Gihe
miliion a1 the end of Degember 2023, Majos portion of other asEeLs was inves
in 3023 (2022 $5.61%).

fank, BA's Risk weighted atscl was §2,12% of total asset

Tabte |
Agset Compehtion of the Bank
(801 tillion)

Money at Cal 0.06
Cath in hand and with B0 2177088 489
gatance with otier Bank & T1's 2367675 1.9
investment 114,760.15  24.20
{oans and agvandes 201,325.04 61,43
Fised Assels 5,878.41 1,24

Owher Asigty
Towl

investments.

The Bank's total investment
nigh quafity Haquid asset. ke Goverament Sequrities (sha
[nestment in these govt secunities is to meet
Asiz FLC, also held BD1 440 17 milion investm

irrecstod 1o banks, ¥4 and corporate

portfolia increased by 11 SEX 10 8
The changes eccutred mainly in government securities, The Bank's

(15.58)
(40,18
11,58
4.84
4.67

red 93.05%

Sl AL B
R Fr LR

¥ the Bink have gone thraugh some 1air

tricture by 62.35% of tota) asset for the
61 4% of totalk follywed by [nvestments
¢ assets of the Bank was BT 16,511 37
tments in subsidiaries companies of the

C o wjanen
Amount %

375000 080 :
25.797.15 551 {22681
30,580.01  BAS {183

102,849.11 2106 3353
277,870.36  59.32 5.95
561591 120 (708}
= (] 626

887

OF 114,760 .15 milfion at the endl of December 2023
investment portfolie was mainky comprised of
of total investment) in 2023, The puipose of
statiledy reguiatory requirentent (§LR) a5 well as to remain Hguld. Bank
Ents in quoted shares of 13 different companies most of whith were

e AR A S SRR A

CRAR | CRAR Hatings oh Ratiea Giaest 1 25 tune 7024

Mohammad |brahim
Chief Financial 0

Bank Aslia

Corporate Office,

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.
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(BDT Miltion) A
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Government Secutiies & Bonds, L9178
Otheérs 822
Quoted Shares 030,
Lingquoted $hares SE B A EA A L
Honds el R A BB A
(thers 3 A NS SN
Jotat rr02t 09 . 100,00,

he market value of the guoted share was EDT 283,41 miiliaq &5 of 31 December 2023, The Bank maintained gD
45133 milfian provisions for alf these diminishing values of inveatrent in 2023, The Bank realized capital gain [iloss)
of DT (127.70) million from quoted shares in 2023 Under the unquoted ¢ategaly, the gank holds shares of KDFC,
COBL and 4 other companies. Bank Asia also held Honds amaunting 80T §,740.00 miltion of MTBL, UCH, Premier
Gank, Shahjalal iglami Bank LG and Mercantile Bank PLC. The investment yield of the Bank reduced to 7.30% in 1023
from 737X in 2022,

Credit Profile

{RAB reviews the fundamentals of managing credit risk including quatitative and quantitalive analysis A% a part of
credht risk evaluation. Qualitative evaluation includes credit peficy, credit approval and (édit manitonng. CRAR
Jddresses intensic 7isk, Concentration rivk as wetl as nak ansing from large loan exposures. CRAD analyzes Bank's
credit quality in tefms of past trend, present scenario as well as {uture aspects.

- Credit/Loan Pontfolio Analysis:

CLoan portfgia indiessed by BT 13,454,068 million duting FYL 2023 registening 4.89% growth. The Qank has done
" wedl in gompatisan (0 gross NPL although it Increased by 6,040.33 million in absoluie amount fresuited in 6.70% NFL
iR FYE2023 (4.85% in FYE 20220 The Baak has increased 113 focus to Emprave nlonitonag actniies and regular follow

B before any 1027 BeCome overdue as a part of effort 1o mitigate the uptommg challenges of the banking industry

Lrefated to assel cuality. Incremeatal fresh N generanon during 2023 was BOT §,224.19 millicn among miximum
< eraunn of fresh NPL was reschedvied in previous year, Average NPL ratio during the fast four years was 4.71%,

Classified loans in 2023 intluded
Substandard - 9,135

Doubtful = §.39%

Bad & Loss category - BS A8%

EARLCS Loan exposure has been dominated by Corporate Lodns pver the years and Tellowing the increase in NPL
GENEration in COTpEALe $EA10Y eerall NPL ratio stightly increased in 2023 Although contibution of NPL was igh
fram corporate isans in 2023 because of larger laan size than that of SME, the NPL ratio of SME gector is subitantially
high during the 1% two years.

Sottor wise censentrabion distrbution of th Bank shows that trade financing dominated loan portfolio (17.60%
followed by misceliangous service (10.18%), other manufacturing (9.87%1, RMG {8.51%), textile {7.20%) and hasic
retal produtts (G 478 which wise quite will diversilied compared 1o previous year.

E————e Rt AL e

&Vﬂ-\m CRAR Ratings on Ratng Digest i }s ;ws;-, 224 @
Zahid H himKhatil, FCA
asan Mohammad lorahim™hatil, SeFall R 1 ;
Doty Company Secretary Chief Financial Officer M anu:zinfn;'rg;i,?m
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Large Loan Exposure:

The Bank's loan portlalio had refatively higher large loan
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contentration on the back of s corporate focused busviness

model. At the end of December 2023, the fank's 109 50 outstanding large lean exposures (both funded & non:

{unded) amounted to BDT 188,938.07 mitfion against ap|
Hank's (op 50 funded foans and advances neld 40.95% of

praved facilities of BOT 256,721.22 million, In 2023, the
1ol loan portfolio which almost same in f. All of these

{oans were ceported as unclassified at the end of 2021, The Bank bad 13 large loand with cutstanding amaunt of KDT
4274600 million, each ahave 105 of the wotal capital of the Bank in 2023,

Credit/Loan Quality.

The gross NPL ratio of BAPLE has b

con found to be relatively high, in contrast Lo the industry average in last couple

of years, NPL Increased to 80T 19,510,160 milion at end of 2023 resulted 6.70% NP ratio when lncremental fresh
15,441 62 mitiion and logn enhancemaent was 80T §,3454.60 million. Despite of significant

NPL generation was BOT

wete offs in 2023 (8D 114859 mill
previgus year. Thase Secaunts rescheduled in
nigh fresh NPL duting the pericd and finally a1 e

jon and reschedule of BDT 11,833.15 milion), 1otal gross NPL was higher than

PrEvious
adf of the year, total NFL has significantly been increased. Gross KiL

year, has Been chassificd again which i the main ressen of

icreased (o EDT 19,510, 36 million in 2023 (BT 13,469.53 mitlion in PY] passible from higher fresh KL genesation
during 2023, Average NPL during the last three-year period ended 2023 was 4.86%.

Table 3

N, Movemnent of the Bank

(BOT Million)
Parucutars

Opening balanci of NPL
- Agd. Fresh NPL Gengration

_Less, Cash Recovery
Less Reschaduling
Lesy wmte QI
Closing Balance of NPt

TR

1,146.50

_Amount
gz 8%
1021743

1951036 670

in 2023, the Bank maintained 8DT 14.363.82 million &3 gereral provision for yadlassified loans and advinces,

provision for ofl balance sheet
provision at the end of 2023, The gross NPL coverage

exposures and Special general provision. There was BOT 6,3%54.57 million surplus
ratio of the Bank enhanced to 133 68% 3t the end of 2025

Table 4

Loan Loss Provision of the Banik indluding OIf Balance SKeet EXPOSUIES. . rcmmmmrni e
(80T Million 31/12/2023 3171242022

Particulars Amount * Amount %
General Proviston Hetd 14,363.92 493 10,287.54 3.70
specific Provision Held 15,620.00 §.36 10,517.46 374
Total Provision Held 20,983.92 10,29 20,805.00 7.49
Required Provision 23,629.36 811! 20,5G64.32 7.40
Provision sufplus 6,354.57 2.18 24061 0.00

Tie Barik’s toan gottiolie grew by $.93% in 2022 &nd reached BOT 277,870.40 million from 70,750 loan asgounts,
Product wise concentration shows that, corperate foan sirongly demunited the loan garilolio having 73.23% of total
taan outstanding followed by SME foan shared [20.74% of tolal), Retail loan {6.04% of total) of loan portfalio, There

afe

| 17,435 credit cards in 2023 15 uader retad toan, Bank Asia has bren focusing more on CMSME and Agn finanang

(0 reduce dependency on corporate banking far its typical higher defauls risk and excessive bargalning for lower

inargin, (n 2023, agricultural cred

e L

it stoad at BDT BGES.

20 miltion, a0 Increase of | 7.22% over 18t year s

N

CRAR | CRAB Ratings on Rating Digest] 2% bune, s
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Capital Adequacy

he flank's total capital (Tiee | and Tier 2) declined by 1 1.82K in 2023 compared 1o previous year whith is mainly in
the form of Tier 2 Capital. During the period under surveiliance, one of subordinsted bond has been redeemed which
iy the main reason. Consequently, the total capital has been dectined even though the Tire 1 capital has been
impraved during the period and reactiod at §0T 30,473.09 million at the end of December 2023 0n the other hand,
risk weighted assets of the Bank dechned by 5.1 1% As 3r overall effect, capital (o risk welghted dsset ratio of BARC

decrpased 10 16.45% ol the end of December 2023 (Dec’22; 17.70%).

Table 5
Capital Structufe :
(BDT Million) 31/12/2023 N2/ Jipa0a

Amount % of RWA Amaunt % of RWA Amount ¥ of RwA
Tiee | Capital 10,473,090 12.33 29823158 11,45 2515267 $55
1ier 2 Capital 10,186,00 4.18 16,287.54 625 wnrn gié
Total Capital 40,659.09 16.45 46,111.11 17.70 41,310.38 1572
Required Capital 30.898.20 12,50 32,560.86 12.50 I1LEMAS 1150
Capital Surplus/ (Shortfatl) 9,760.89 3.95 1355026 520 B4 823

ihe Bank's consistent focuy on the redit rating of its dlients and along with financing good cerporate borrawer
helped It to have relatively mininial impact on its CRAR. Increase in credit risk, due 1o classified loans as well ay
sizeatle lodn growth in 2023 Because of the Bank's continuous strang monitoting and stringent loan cotena, 91.65%
of tatal eligible corparate chients were rated in 2023, 1n 2023, £00,00% of rated corpacate clients were from "AAA &
AA" category followed by “Single A” categoty (49.02% of total) and "BEB® category (10.77% of totalj, The Banrk
rconduntd stress testing based on “simple Sensitivity and Scenaniy Andlysis’, Stress test revealed that the Rank's
v be alfected if there is significant increase e NPLs due o default of top large borowers.

iiattal adequacy fatio ma

Liability and Liguidity Profile.

by BARK'Y assets were funded by mainly deposit (76.25% of 1o1al assets) follawed by equity 16,22% of total assets)
Lam horeowings (5.7 1% of total sssets). Total deposit of the Bank reached BOT 361,61 7,15 million in 2023, registening
Anreath of 208X Crowth of deposit was higher than that of laany & advances dunng the same period, Therefore,
s 10 depost ratin wab comforiable at B0.56% as per central bank reporting guidelines with manthly average of
2364 25% enrotighoul the year.

Table &

Deposit Segregation of the Bank ;

{BOT Million) 317122023 31212022

Particutars Amaunt % Crowth Amount % Growth
Corrent Accounts & other accounts 7147426 20.32 7.46 08, 37044 20.25 143
Bills payable 1,955.48 1.09 (3.0} 4.167918 1,33 477
Savings Deposit 3 349317 2300 504  TRABIZES 2334 {0,501
Term Uepasit/ Fixed deposit & Others  200,690.64 5550 7.70 16633808 5508 L oo
Total Deposit & Other Account 161.612.15  100.00 7.08 11764542 1060.00 427

w2023, the Bank's tolal Cepasit was dominated by Ler deposit & othiers 155.50% of total) followed by saving deposit
(23.09% of totall and current deposit (20, 32% of totall. The Rark has 9 compatstively stong and stabie fow-cost
deposit hase on the batk of its large network consisting of branches and credivility Cantribution of low- Cost oeposit
base stood at 43,41% in 2023 On an average 42.09% of total deposin of the Bank was backed by low- cost deposit
(eureent ant saving sl far the st five years, Howeves, the cost of deposht & boraning increaséd o 4. 41% during 2023
which was 4.40% in 2022, The Ingreasing trend of interest rate loflowing the withdrawsl of interest cap the (ost of
Geposit & borrowing sncreased, The coslis still low compared 1o PCB Industry average. The Bank has refatively low

large deposit conceatration. 1op 10 deposits conuibuted 4,03 % of 15 total deposit in 2023,

S ot x

CRAS | CHAS Ralisgs on Rating Digest L 25 Jusr, 2024 : @

Mohammad Ibrahim K¥alil, FCA
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The Bank adopted BASEL 11 Bguidity ctandards and follows ertenion for mainisin MCO, Liguidity Coverage Ratio (LCRY
and Net Suable Funding Ratio INSFRY, Coamptment, wholesale wrmiag ofe. as per gangladesh Bank Culdelines AL
the ead of 2023, LCH and HSFR of the Rank were marginal at 199 86% ard ! 10.19% rospettively. LCR represents shot
term resiiience (30 days) for the ity 115k profile of panks, wiereas NSFR indicates availabitity of qtable {unding
aver required jevel and provide petrer assessment of liguiony nisk across Al on- and oft -hatance sheet items.

Leverage Fatio of BAPLL wat comparatiely fow at 5.77% 4t the end of 2023,

Table 7

Liguidity Protite of e Bank (Asset and l..us!e‘hsv.mmw,mmm. e e LT
(DT Miltion} uptol G2 PtoS More than %

particulars month ) =3 MO s

MBS e p7asl o8

P M B06YGL t

Net Liguigity Gap. o ees .

Cumulative Liguidity Gap . 71865

Gapos X OLLAbIRY. RR SR

[he Bank's asselr Jahittity matunty puckel shoavs that the Bank aussussed positive net liguldity 93P for ail the matunty
buckets except 110 3 menths matunty buckets. ZAPLL'S hquid asset 10 geposit and borrawings was 38.48%in 2023

(2022 41078

farrings and profitability
i foligwing 21 [20% growih in

BAFLC varned BT 20,973 51 million operalng {ncome in 2023 reporting 5 66% grott
Ui majof revenie souree of the Bank for the 1009 period on the batk

the previous year investment Incoime fas been
erest income during the

of wreable spread, The contribution of iavestment {ngome 1emained high follawed by nel int
fasthiee years in 2023, 39.94% of wiat operaling ingome Tame from investment ingome fotowed by net erest
acome (29725 of tataty and (ﬁmm\s'-laﬂ?fte & exchange meome @3.73%0f otal), Other operating income was BOT

1 48691 mition i 2023 which indiuces i Ceilaneous NCOmE, feps & charges €6

nterestincome of tne fank soared by | 3.19%in 2023 o0 (e back of pigh toan growtn and intrease in interest aw
Arafid 73.22% 0f total toan poetfolio of BAPLL consisted of corpacate 10ans where nterest fate js genuraly iow. On
the gther hund, Le fest eXpEnse GIEW by 14.33% duting the same periotd mainly resuited from whsun!iai depasit
geowth as wiell 35 ingreased depomit rate in tive money markei: As an everall effect net jnlerest income ingreastd by
15,1 00 following 7.30% degrowin in 2022 and reached £01 §,233.07 miltion.

Taie 8
pevenue Status ] =
@OT Mittion) 3171212023 1202022 n (1272021
amount  Growth v 4] Amount Groath (68 Amoutit Growth 00
mierest Income 25.267.06 14.02 20,423.05 11.35 18,340.77 1.26
interest Eapense 17.053.92 1433 14,916.32 17,44 12,700,859 (14.9%)
st Interest income 623307 1349 580673 {2,306} 563988 70,05
investument IACOME 837651 33,58 6270 76 (844 684885 L2
Comm. Fee & Eachange Incame 4,972.40 3nen 701618 130,91 1,168.39 2502
Other Operating tncome 138651 106 1,138.69 988 103630 9.2
Total Operating fncome 20,9135} 166 2023236 200 1669341 1667
personnel expenat $,256.88 3.80 5,004 41 30,47 3.800.52 S 943
Cheeihipad EXpeERse #,185.89 GA 447314 23.50 361036 i6d
Total Operating Erpense 944227 099 §,537.56 2248 7.500.88 .53
Pre Provisien profit 11,530.74 7.82 10,604.80 16,34 4,192,593 sz
Prawision 6,834.90 o474 4,148.93 {1331 4,745 80 12648
profit Before Taxes 4,695.84 (28,201 6,545 87 48,54 440074 11.3%
praeision fOF 18X 2,300.00 {34,291 3 500,00 105,88 1,700.00 {11:55)
profit After Tax 2,105 .84 (21341 3.045.87 12.53 2,70674 1196

o da T AR AR RS e

CHAE s CRAB Ratingg on fating Digest § 23 et PLirEs @
-

Mohammad (brahim alll, FCA

Zahid Ha
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erve of Lhe Bank increased to BO1 £.376.53 million. On

foligwing the ingrease in iavestment assets, ifvestment ing
the ather hand, fees, commission & exchange income deciined and stood a1 80T 4.977.40 millioa in 2023 on the

pack of substantial gectine on gain of foreign currency deating, Other pperating income was BOT 1,386.51 miiion in
2023 which includés miscelianeous income, service charges eLe, As an owerall eifect, total operating incame reathed

BOT 20,073.5 1milion in 2023 registenng growth of 3.60%

Total operating expense was BT 9,442.77 mitlion in 2023, aMON9 whieh §5.67% comprised of personnel expinie
and the rest are Infrastructure and overhead expenies, HOoWENEl 10121 pperating expenye has been found to be
improved duting the surveiliance perod. A 3 result, cost 10 Income ratio has aiso been improved in 2023 compared

1o that in 2022,

Table 9

tificiency Ratios i 5

Particulars 3171272023 3171252022 3171272021 3171272020 31/12/2009
Codt 10 In¢ome Ratio (%) 45.02 4704 44.93 5394 42.00
seaff Cosl Lo ingome (%) 25.00 25,03 - 2331 2693 20.42

Ini Bank's pre-poowision profit reached BOT 11.530.74 million In 2023, Provision expenie has sigaificantly been
increased in 2023 was relatively fower in 2023 due 10 increase of bath specific provision and qeneral provisicn
resulted 1w profit before provisian compared to previous year. Profit after tax of the Bank reported BDT 2,395 44
miliion 2023 which was 21.34% lower compared to that of its previous penod.

Pre-provisien profit (91 1o net toans was 4.26% in 2023 which indicates that 4.26% of currently performing loans
can be weitten off withgut charging on reserves and equity. Net profit margin detreased to 11,425 in 2023,

fabie 10
Preofaabiicy Ratics

Partigulay 3171272023 311272022 311272020 35/12/2020 3171272019

Nel interet Masga (59 156 1.7% 1,93 L0 .48
" Retutn o7 Average Asset i) .51 067 064 0.53 (Xq)
“ patuth o Averaga [quity (61 424 19,88 959 7.81 456
© Return on Risk Weighted Assel O a9 116 1,04 083 0.8%
Assgt Utiliggton (8 O hAS L AAG 304 344 .00
Nei Profit Margin (X) 1142 15.05 16,21 1545 12.20
Pre- provision profit to Net 1003 {5 4.0 4.07 367 257 422
interest Rate Risk:
Table 11
Interest Rate Risk Lxposure
ABDT Mithon} Asof 31/12/2023 .
Uptot 1l 106 Glol2  Abave )l
Partculary manth months  months maonthy mentks

1244760 3617870 3550110 7265320 12801080
19,192.50 4364880 $7,740.70  45.932.80  €8,140.20
Cap 2025500 (7475101 (2248000 2672040 §9.900.60

Cumaulative Earning impat 1% paint iot, 1ate increase 1688 {146 .61 15160
Cursutatave Earning Impaet I3 point it rate decivase {16.88) 17.40 5.62 1133.60)

ingerest Sensitive Agsels
Intersst Sensitive Uabilities

Tre Bank had asset sensitive positiont in all matunty buckets except 1 10 3 and 3 to 6 moenths maturity bucket as of
31 Decemper 2023, Gap indicates that the fank witl be benefited oa indreasing interest rates and will suffer on
decreasing interest fate scenano marginally. For | peigeatage point interest rate increase the Bank will gain BDT
16,68 mitlion and witl fose thi same amount for | percentsge point interest rate decrease.

CrAB 1 CRAD Rating & Ratng Digest ! i Jutie, 2024 @
Zahid Has !
' S Sehail R K Ilussain
Dedety Company Secretary Mohammad Ibrahim Khafl, FCA ~ Manazing Director
ank Asia PLC. Chief Financial Officer Bank Asia PLC,
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foreign Exchange Risk:

in earnings arising due to changes in markel price

As & commerqial bank, the Bank 15 exposed 10 patental changes
changes. In addition to gangladesh Bank guice

of currengy and the position in the currency fhat 15 held during the
nne, the Bank has 4lso developed ang follew different strategles to hantle foreign exchange nsk by setting imits on
ret open positions by cufrencies, mismatch Tmits by currencies and time buckets of forward foreign exchange
wansactions, over -3il gross lmit for FWD transaction, maximim 163y linut pes day, per month and value at risk Hmis,
Vowewer, foreign exchange position s managed by treasury division and in 2023, wtal risk wiighted assets for
Foreign Exchange Risk (s BDT 72,08 million and capital requirement was BOT .01 mifion. As of 31/12/2023, the
surm of overall currencies staad at BOT 3,500.65 mithion

Foreign Exchange Business

Yable 12

UsD in Mili:on 31/12/2023

Export 1,380

Impoft 1,952
819

Remittanie daward)

Bank has performed consistenty well in fast few years in this area. Alttiough both export and impait business remain
Simost stable Guring the st two years, inward remittance hay been faund to be goid a1 the end of 2023 as the Bank
hay developed ils infrastrzciure Ingluding manpowes (o facilitate the cemittance. The remittance flow iy expected to
remnain 10uad in the GpEoming year which will facilitate the bank to reduce intesbank dependency.

Off Balance Sheet Exposures

Cphe Bank’s oft -valince sheet portfolio registéred negative grovwin of 0.9% and became BDT 152,124.7 mitbon st the
end of 2023, Avceplance and endorsements shared 37.58% of total faliowed by letter of credit shared (24 51% of
toral and by setier of guatastee {20.67% of total), Total off balance sheet £xposures of the Bank was 32.08% of 10131
ashedd and 3 74 nmes of the 1o1al capital by the end of December 2023 The non-funded business of the bank played

2 mmiajor tole in achieving profitabitity.

~ fapie 1}

Off Balance Sheet Exposute

(EDT Mitlian} 3141272023 31/t2/2022

Particulars Amount * (Glomh _ Amount X

Acceplance & Endoriement 57,064.09 312,58 (052 §7461.00 37.42

Lettes of Guarantee 31,450.16 2067 027 3821213 24,88

Letter of Credit 37,281.13 24.51 206 2877525 18.74

dls for Collection 2141672 14.08 i20.2) 27156, 71 17.8}

Other contingent habilities jOthers 481206 316 173.7 175818 1.14
152,124.71 140,00 {0.6) 13336327 10000

Total

®  MAgxet Suart AND GROWTH

Table 14

Market Share of the Sank’

Faruculars 3171272023 31142022 3/02:2021 311272020 31272009

Loans and Advanges (8} 5.9 2.0 Rid. 1y 1.8
Qeposit (%) 21 F i | 2t 2.2 2.2
i TR A AN R 3 L S

CiAfl | CRAB Ratings on Rating (¥aeat ) 25 kune, 1014 3 Prpe 8.9

Gl
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B Branon NETwoRk

fhe Bank has a network of brantlies across the country which fielps in chanaehizing ity products and services 10 end
Liers/Lustomers. BAPLE had 135 branches ia 2023 and 15 sub branches, Sank Asia also kas an off- shore banking
unit and 4 SME service centers to support the groath of SME. In addition to, BAPLC has § 1slamic Banking Uaits which
are operated based on Islamic Shariah. BAPLE has also expanded its alternative delivery channels (ADC) concuriently
with countrywide network of oan ATMs Baving 218 own ATMs and 5,051 agent banking outlets,

Asia Autdit & Inspedtion completed the Augit & Inspection tasks of 1 358eanches, 08 Islamic Banking Windows 3nd 09
surprise Audit. Completed ICTIS Augit on 27 Branches & Corporate Office Divisions Departments. Conducted
Shari ah Audit on 27 Branches i 2023

B MANAGIMINT

Senior Management

The management of the Bank i headed by the Managing Director Me. Sohail B K Hussain &% Managing Director, Mr,
Hussain naving mofe than 33 (thirty-threed years of multtarious experiénce in banking profession leads the team
from the forefront as Managing Director. The Managing Director is supported by 3 geoup of senior professionals
comprising of 02 Additional Managing Director, 06 Deputy Managing Directors and different departmental heads.

For sm00th aperation the fank has formed following commitlees

Senior Management Team (SMT} known previously knawn as MANCOM comprived of 15 sendor officials of the
company and (s headed by the Managing Derector. They meet reqularly 1o distuss relevant matter of the buginess, in

2023,12 SMI meelings wese neld.

Asset Lisbility Management Committee (ALCO). The commitiee 15 comprised of 9 members and is headed by the
Prescent & Managing Director. The committee meets regularly to monkior Lgudity risk, markel risk and cagrital
aragement o the Bank, i Gscusses Tatest market scenano & economic outloak, review of key ALM indicatof,
Projectian ontexchange and interest rate, Hability pricing, foreign currency Inflow & outfiow scenario, interbank
dependente, irrerest 1ate of peer banks, NPA position ¢i¢, During 2023, 12 ALCO meetings were held agalnst 12

eetings i 2022

Credit Compiittee: Headed by Chief Operating Officer, this committee i3 respansible for review of ali credit proposals
for corporate credit and medium business, The Comntittee accords dedision ard recommendationy as pes delegativn
guidelines, review business strategles and peiformance, stalus of loany and advance, furnith credit related MIS 1o
Board ar FC for review et¢. There ar¢ 2 more manragement commiittee named Supervisory Review Process (SRP

Comimittee and Policy Review Committee

Hurman Hesource Management ] e
The 318 divisin of the Hank comprises of 28 members and headed by a sealo level executive of the Bank, Human

roiourees division of the Bank pedforms the functions of recruitment, placement, trairing & developnient,
performance management, rewird & incentive management, grievance and disciplinary management, tn 2023, tolal
aumber of employees 2,251, 48 new emplayees joined the Bank, Gversll mate to female ratio stands at 7921 The
Bank grganizes both internal and external tralning programs 1o eaharce the skils and knowledge of its employees
in 2023, BAITO has conducted 2170 training (shysical & vinwali of 24,822 man hours BAITD also diversified the
courses of Past Dffice Banking and Agent Banking and gave dug weighlige on the courses of Risk Management.
Overall employes turnover rate was 4.65% of tota! eeniployees in 2023, Bank Asia fias established a SMART KA to
svalvate the contributicn of all individuals in 3 transparenl mannes 1o abiess guantitative andior gualitative

pecfarmange vis -4 vis setting a warget for the given year,

ol SOV 5 o

CRAE | CRAS Ratings em Rating Digest 1 25 June, 20724 E Page 10 of

oy MR

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.

Mohammad Ibrahitihalil, FCA  Sehail R K Hussain
Chief Financial Officer Managing Director

Bank Asia PLC  Hank Asis pLC.

Corporate Office, Dhaka. Cornirate Office
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panagemant irformation System (MIS)

1he IT division of the Bank comprises of 4K persons
adnnistrator, arogrammer € The flank uses STILAR
STELAR is developed and custonized with joint venture 1T com
for management irformatisn. feguiatody requitement,
i3 providing integrated pnline banking faciities to oM of s

reguirements. gank Avia has implemented
system for CIB information,
aaute for ypdatiey information as pef gangladesh Bank.
software” Bank Asia Ltd. From the very heginningd, WOreover,
sad agents of the pank an Oplne Ceedit Approval System {OCASH

THere was
several

strengthen sedusity and ke accessibility easier and pravide a competitive edge over o1
Limited A/C Holder €an pureiase mo&ucis & Servieces from |75+

Through S5 BNk Asiad

Asia has successfully introduced gtility & jermittante papment and fees
& many other €

state of e art netwotk solation, 2477 ATM service
{acorpor Atnn of Artificial Iintetligence IntQ its business operations.
(hrough Caling Credit Approval System IDCAS)

u  CORFORATE GOVERNANCE

which comprses system
34 the platorm for financial
pany ERA \nfo Tech, The
activly monitedng and athet operational pre<essing. The Bank
pranghes and
channels using comman contralized senver, The Bank continuously updates
Oracle 12¢ enterplise database. A0 e
mplemeniation of collaterdl secunty databa

https:/mallvatnessss ===
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analyst, endginees netwonk
A7 manAgement repaIting.
gank also uses other sofiware

SME service Centers and othee delivery
thuse systems 10 comply with enhanding
Bank planned it core banxing
s against foans & Sdvance and separate
OUCAS (Onling Credit Approval System) “Diganta
training session were arranged for the officers

This system reduce lead Ume. ocAsure AKCUrACY,

jer banks snling banking.
Merchant websites, Bank
collection thiough Oaline, Cutting £d9¢ I,
products, Bank Asi has also stafted the
trgaged 52,271 peneficiaries credit propoidls

Yo assess the Bank’s cOrpotate gavernance nuw-;tscmn evalustes the guslity of financial reporting and disclosures,

31 audit function, the
formation of auds
CAAR evalusles

srrength of internal contiol sptem and imtern
non. edeutive directors on poard of Directoss, the
ano safl aeg prorection of sharehplders rights,

GuvpTnlERt cuuiu—mun“

Financial Reponing and Disdlosures

inclusion of apprepriaie quaified independent
1 conumittes; delegation of powet 10 exegutives
Eow the Bank (emphes with these carparate

Trig Gininddl craterment of LR fank was audited by reputed enateced accountant firm MARS & } Fariners, Chartarad

Apcountants. Actording Lo them the
enth indernational financial Reporing
H:ﬁg’ades?[ Locudities
Lratements gave 8 e snd fair view of the state
with all condions applicable 1@ them imposed
parveen b AssoCiates, Chartered ACTOUNants i the (qlpmlu

standards (KRSSH

of the Bank as at
oy the panigladesh

Board of Directors

of Directors of the Bank 2

Board,

bty
Salwan Choudhury.

uf Chowdhuty .

1, Ryrmie A o
hlski_‘os_uua;{}l_qh._l.__ En ok Rkt
st Rou] CROWAIENY oo
; L¥ ;
i, bnam Chowdndly
ug.rmli» Khundier

w7, Ditwat H Chovohuly
M i\\!j_!.?fn,ll.l!itl‘{:ﬂ@jﬁijhuu‘
tr. ped. Abul Quasem

pdr, MA Bagui Knally

sr Helal Anmed Lhawihury

finsntial statervents af the Bank were
International Standards on Auditing (IASS), JESEA Cade,
& Eachange Conmmisaion sl Bangladesh Pank, Acgording 10 the augitor, the financal
December

grepared and presented in Accardance

PLC, has complied
Suraiva

31, 2023. Bank Alla
gecuritics and fxchange Commission.

‘governance auditor of the pank.

L e

(AR | CHAB Ravines on Wating Ueaest | 2h e 4

Zahid Hasan Mohammad |brah Khall, FChs

Deputy Com
e i ia) Officer
Bank Asia pLC?'V BChiei Financna; foet
Corporate office, Dhaka.
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Manaaing Director
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The Bank's fBoard compnies of 15 members including the pManaging
14 the Chalrman. #r, Mohdd.
directors in e hoard, Board 18
and review of various activities
in a competitive ang profitable
central bank's guidelines [re Bank’s Board of Diredinn meets
held 28 meetings
oubtic held 10.56% and institutions held 23.19% shares

special necds. Tne Board

goard Audit Commitiee

{otal Members
Chhieman
Funqlon

Meeting hetd in 2023

Executive Committee

Teaal Members
Chairperson
Function

aeating hetd in 2023
toard Risk Maragement

Total Mernbets
Chaltpersat
junclion

fepting held In 2023

https://mail, DanKastarse=s -

Bank Asia 4

Sl _Banx Asa G

M. Romo Red! Chowdhiry
Choudhuty 1 the Vice Chsirmen of the tank. pank Asia has 05 indepensent
(ivolved in posLY fosmulations, surategic direction yotting, business gan approval
snd alss providing necessary direction 10 the mandgument for conducting Dusinesses
goard alio ensures elfective fisk managemunt ALross e Bank as per the
twice, bul may hold mare meetings in (ase thede are
i 2023 meelngs. sponsors & dirgitors hetd 53, 30K shares. general
ol the Bank 16 103

Diredtor of tne gank.

Safwan

mannef.

Four {5)

o, Ditwal H Chowdhuty

Review and Moninoed regulatory compliance, finangial reporting,
internal audit functions, external authit, comphancs with existing gws and regulations
and othér opemioml acuvites. The A commitlee regualany repans s Activities 10
the Board of DUectors following each meeting.

9 meetings

internzl ceatrol 4

Tneee (74
M. Rumee A Hossain
Responsitite. fod administration (nvestment aspett, expansion of business, propeity

pufghase of the Bank etc. it is0 reviews all the propostis o1 {oans and advances that
do not fall within the discretion of the Mansaing Direttof.
41 meetings :

Committes

Five 18}

pr, Bagul Knalily y

Serutinizes adeguacy 260 elfectvenest of risk managerment MEASUres fhrougheut the
gank, It plays an clfeciive fole (0 {dentifying aad assessing risks and guiing
management 10 formutate stralegy for mitigating mpending risks arising out from
strategies and polickes:

06 meetngs

nternal Contral & Compllance

WO of the bank nas fout unity] departrments,
o) Legal depanimaent

gepatiment any

Audit department
A Deparimentd and

fepoils are submitted 10 the M, Board Audit Commitied (A
gased Audit and sward ratings (0 pranches.

f) Audit department, i) Monitonng department, 1) Comphance

Brangnes dre audited neriodtul!y 200 when 400 &6 required by the ‘mmgemm, Theie Audit

Dirgeton interal Audit congucts Hivk
audi of alt B3 branches as planned.

and Eoard of
i 2023, Audit Peparument conducted

Tne Ausit Department conducted 27 speoat audit and 9 quiprise dutils.

Compliance deparment

¢ gmpliande depmmmt engueh compliance of compuliorv‘ faws,
s required Yuigelines a0

Grovide

rules, and guidslines i every unit of the Banx and

§ Keeps Hatsor with regulators 3t ol levels and informs the congerned Eaits!

departments regarding ¢ sequiatory changes

P il v!rwv“v-‘ﬁu‘,—«.--'k;.‘«;.lD.vgd‘-.ui:»

CHAR | CRAR Ratings en Rapueg Ligest 1
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: Zahid Hasan
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Mohammad Ibrahim
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Monitornng department
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Yhe Moniloning department ensures averall efficlency of BAML'S Imem&l.(m(m’ mechanism on 3 ntrpewa! basis

targugh moritoring of departments

and branghes af BAPLC. This départment Lake siep lo assure the appropriate

practice of internal control system and to address the fisks generated freen opefational process that the Bank

(dentified treugh the risk assessment process

Legal department

Legal departient of 1IECD safeguards the gank by ensuring jegal suppot to ali af s branches and depanments

Corporate social Responsivility

1he Bank has been very aware of corporate sachal fesponsibi
grojects in the area of edudation, health, envitpnment, cyltural an
e sutioty though CHR acuvities amounting BOT 326,00 million. Durng 2023, Tot

{he betterment of healt gonsied {and with buiding for estatishing hospital, BO

ties ginceild ingeption. presently, the Bank has differént

o and other issues. Fogus on the averall besterment of

i DT 22700 mitlioa given fot
T 16,00 millien for edutation.

BT 32,60 mitlien fose cisantes management, ROT 40.00 miltion far eay. & (imaie change mitigatian & agaptation and

so forth, In addition 1o the abave. gank Asid gonated
uaderprivileged and homeless people of the countiy besie
BOT 26.51 mitlion for Establishing & Ruaning Hospital g1¢.

e gank's CSR expenditure for fast five years 1§ as follows:

Table 15

csa Expenditure of the Hank
0T, Million

51 Lypenditire 32600
i of PAT 13.61

pgent fareing

237,00 247.00 283.00
7.78 9.13 13.90

10 Prime Minister's Astiayan project-2 Fund for the
¢ BLT 200,00 mitlign fot gangabandhu Memarnal Trust

g haeny Nz a0z 3 [12j2000 31/12/2019.

11600
592

syne Asia st R £ 051 agent putiels in G4 districts with EOT 46,348 million depoyits through 6.38 mitljon Actounts
s BLITZ.43 1 mihion Jaans disthased thraugh this kiteriative fanking thannel The Bank slae fact jated USD 1,285

inillinn rerhstances 10 the customers in 2023. Bank Asla

&xpanding digiral {inancial inclusion, With a vision 16 A pan

gaveloped the
d network angd ensure service 1

votel of Micro - merehian

2 0 part of
cach 10 grass raot level,

sy Bank hai buit vp A sLrategic relationship with the posts and mccommumr.atiws Division of pangladest
¥ Covernméent where peapie will get ank ASia Vit feom Drgita) Post ¢-Centre 87053 the country, Bank AslS has.

s

....‘____,_._._._--——---“______._._—-—-—-—

!_ SUBHDIARY Piks ORMANCL

dank Asia Securities Ld,

Bank Asla Sequnties Limited (BASLY 3 fully gened subsidany campany of Bank Asis L1d., nas Been opeu\\nﬁ TR0

broker & stodk depter from Aptil 17, 2011, Before pecaming a subsidiary, it was & dietsion
eathed BDT 2,061 54 miltion at the end of 20231 carries out the

5® Auguaty 2009, e couity of the Company 1

of ank Asi Limited side

pusness of stoek prokersistodk deaters and othet refated business in gonpastion with the desting of listed secunities,

Fresently, it has five {51 B0 nehes across the coun

mitilon a8 the end of 2023, The Company had BOT 1,80555 illion teans outst

Campany's peofit wliter tax Wil BOT 2,78 muilton in 2023

gink Asia Exchangt (LR} Limited

seryices Lo the pangladesnt Commumlies living in LA Apart from fe
ivesiment needs of the NR8s through ity parent Grganization ne

853 in 2023

try. The masgin laan pontiotio of the Company reached BDT 4,552 931
angint with parent banks, The

park Al {uchange (UK 1ad. i a fully awned subsidiary of Bank And. The Company maw\‘-ww\'dﬂ remittance
Minance seniees the Company alvo caters to the

Company gvperienced net pram'umuummg [

RPN e o 2

CRAB § CRAB Rptinal o8 fating Diaestd 25 june, 2024

Zahid Hasan

Deputy Company Secretary

M .
R ey ohammad IbrahimKhalfl, FCA

Chief Financial Officer
Bank Asia PLC
Corporate Office, Dhaka.
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BA Express USA InG

84 Express USA Inc. 1% a fully wned subsidiary of Bank Asia. The Company wis ingorporated in September 2011, 10
June 2013, recoived licenie 333 an internaticnal money transmitter fram he State of New York Department of
§inancial Services: Sharenoigers’ equity of the Company Wwas ROT 13.32atthe end of 2023.The Campany experienced

Net profit amounting Ryt 2468 mitien in 2023,

w 1% Quarter 2024 performance of the BAKE (L skt T el

As of 31 March 2024, loas porifalic of the pank was BOT 20,21 11.38 miliion. Gross NPL (in absolute amount swalled
o 80T 23.573.38 ¢nddlion in the | quanes of 2024, Therefore, groys NPL ratio pecame B.OT% on 1) March 2024, 0a

(he other hand, deposit ponfolio shightly Increased (o BOT 37,0921 AD inthe same duration. Capinalto Risk welghted

Assut Ratio was 14.89.% at the €nd of 1# QTR 2024, The gank has issued perpetusl nond which improved Tier 1
capitat furtner The Bank earned 10T 1.760.0) milion net iaterest incuine during 18 QIR 2024, profie after t3x

reached 80T 378,82 mitlion in the same duration.

Table 16
1% Quarter performance of the .gm's.@gﬂ.zolimgﬂ__w S

b

(BT Milkion) 31/03/2024 31/03/2023
Loans 292,111.35 266,181 52
Depoiit 37,6921.49 ; 349, 169.80
Cross Wi 231537338 15,672.5%
Gross NPL Ratio (%} 8.07 587
CRAA T4 14.89 1693
Jan'24 to Mar'zd jan23 0 Mar'23
for Months 3 (3
set Interest tncome 176091 142078
Toaal Operating icome 6347.70 L4740
prafis befare Provision 3922.23 248103
 Preision 1923.78 R
Profis Alter Tax 778.82 138
|.uuth-wwﬂan‘“w'-u|w o i
CRAR t CRAS Ratings 0F Hating Digast} 34 funé, 2034 @’ Page td ol Q;r
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_Bank A LG

|, Loans and agvances include Loans, Cash Credit, Oveedrafes, Bilf purchased and discounted unless

mentioned otherwise

7. Deposits inciude Deposits & other accounts and bills payables unless mentioned atherwise,
3. Average Assets, Average investment assels; Average Farning Assets and Average equity are calcytated o

the basis of opening and year end balances,

4 interest Earning Assets include totsl loans & advances, money at call & shent fatice, balance with cinet

panks & Fly, foteign currency balance with Bangladesh Ba

Ak and Interest carning Jssets in Offshore Unit,

§  Mel Loans & Advances has been caltutated by deducting specific Prowisian and Interest Suspense Atcounts

from Groys Loans & Advandes,
6, Net Profig Margin <

set Profit aftes Tax [ Operaung income

7. Asset Utilization ~ Operating Incarme | Average Assets

3. Leverage Multiphier

Average assets / Avirage Equity

A, vield on Average lavestment = |acome from investment f Average Iavestment Assels

AFPENDIX 2, ASSUMPTIONS FOR INTERIST RiSK EXPOSURE

i, Assets and labitities afe re- priced on the first day of the re-pricing interval and, therefore, that interest

rate change alfects the whole pencd.

2. Assets and liabilities are rolled over inig the same types ol

instruments with the same matunties

CRAR 1 CRAB Ratinas on Rating Digest 1 2% lune, 1024

Mohammad |brahimv/Khalil, FCA
Chief Financial Officer

Bank Asla
Corporate Office, Dhaka.

Zahid Hasan
Deputy Company Secretary
Bank Asia PLC.
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Managing Directer
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Table |
Structural Liguidisy Profis of the Hatik
ML EDT : Far the Year 2023
Up to one months 13 Mo h 312 memby 1.5 years  Moreihans yedrs
Nel Mistratoh ; (241 041 15,786,691 {8.070.25) 14,718.30) 4.073.40
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AnREXURE 1L SHAREHCA ONG STRUCTURE

shareholding Structure as of 31 December 2023
percentage of Shareholding (e

Particulars

Dicestor 5330
Generat public 10.56
institutions 23,19
investment Companies 12.72
NE& 0.06
Fareign invesiorns 0.16
Total 100.00

ANNDXURE 2 Fauity RELATED INFORMATION

Equity Information of the Bank i
3171272023 311272022 31/12/200) 31/12/2020  31/12/2019

Rate of Dividend 15%C 15% C 15%C 10X C 106 C
(123 .72 261 2.32 1,7§ 1.68
NAVPS 25.32 2441 23,46 231.48 21,22

CANNEXURE 3: PAEVIOUS RATING THSTORY

Table 6.1
Previous Rating History ]
{2ate of Rating Long Term Short Term Outlook
14 june 2023 AAL 87«1 _ Stable
18 juno 2022 Ad 1.2 Stable
24 june 20214 A $1=-2 Stable
30 june 2020 A §1-2 ity Suable
27 june 2019 A §T-2 Stable
27 june 2018 ARy §1:2 i Stable
21 june 2047 Ady §1:2 Stable
0% May 2016 Al ST-2 Stable
30 June 2015 Al 51-2 Sable
CRAR E CRAE Ratings on Rating Uisest | 14 hine, 2024 @

Mohammad Ibrahitm.halil, FCA

an Chief Financial Offic ohail R K Hussain
D‘E‘gﬁr"ﬁoﬁgqny Secretary Bank Asia P?_rc Bb/:;‘“:gfss_nircctor
sia PLC. Corporate Office, Dhaka. LA s
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| CRAB RATING SCALES AND DEFINITIONS - LONG TERM:BANKS . . ...

e | BSEC's equivalent i
o AT | g | e i
: AAA | Commércial Banks rated AAA have extremely 31ONG Capatity to meet i
Teiple A { AAA thelr financial commitments. 'AAA' s the highest issuer Credit rating ‘
{E xtremely Strong Capatily ] Triple A assigned by CRABE. AMA i3 judged 1o be of the highest quality, with |
& Highest Qualiy) | L il GrRGIIAR s E
Adp, AN, A i Commércial Banks rated 'AA” have very SUONgG Capasty Lo fmeet thei :
Double A [ AAY,AA AA- | finandlal commitaients. They diffee from the  highest rated {
(Very Strong Capacity & | Doutle A Commercial Banks only to a smail degree, AA IS judged 1o bie of very |
| MeryitighQuality) | o 4hghquality and 15 sutject S?.?t!tlm.ﬁtsq'.i.fj.!‘l-_M......,..... il
i A ASTAY i Commercial Banks rated 'A° have strong Capacity Lo midet thed ;
i 5%;191; A A A fitancial commiiments buL are Lomewhat mace susceptible to the |
Strong Capacity & High GAdlE A adverse effects of changes in Greumstances and acoﬂqnuc conditions |
Quality} X than Comenercial Banks in highet -rated Categories. Ay judged 1o be ’i
LSl | of high quality and are subjectlo low creadit i 4
268, 880:, 8883 Commercial Banks rated B88' have adequate capadity 1o meet thelr ‘
Trigle B 388 ¢, 860, BBL- financial commitments, llmm.. adveérse cconamic conddions & |
(Adequate Copacity & fripte B chanmngm:umlv.!mcn arﬁnmeluhetﬂofudmimﬂhﬂedmpww J
Madhim Gttty of the Commercial Banks to meet their financial commitments. B8 5
e | subject to moderate tredit risk.

Commercial Banks rated 88 are less vulrperable In the near term tha
B8, BBy, B8 ather lowet-rated Commercial Banks, However, they faces major
Double B . BB, BB, 88 Gngoing UndrtainDes At exposure 1o adverse business, financial, or il
inadequate Capacity & | Doubie B cconomic tonditiony, which may fead to the Commercial Eank's |
i wSubstantial Credit Risk) inadequate capagity Lo meet thelr fiancial commitments, BB is judged
(10 have speculative elements and 1y subject 10 substantial credit sk i
]

H
|
|

Cornmercial Banks rated '8’ are mate vulnerable than the Comaercial |

T e A e e

i B, Bz, 8 fanks rated B, but the Commercial Banks currently have the Gitadity |
: single & B, B, B | 10 meet thelr financial commitmerits. Adverse business, lnarcial, of |
tWeak Capacity & High Single B scononic corditions sre hikely to impalr the Banks' capaoty of |

wifiingness to meet thair finsncial commitments, B is considered

Cradit Riski
o -.sp.e_c_w.umﬂ.w:@mmruﬂiiugb.‘l&s!...laﬂ?ﬁb_s'xséés rki

| & CCty CCC, CCCy - [ Commercial ‘Hanks rated 'CCC are currently winerable, and are

Triple € dependent on faverable business, finantial, and econsmic conditons i

P (verywWerk Capatty & | (o meet their finsncial commitments, CCC 1% Judged 16 be of very weak 1

| Very High Credit Risk) . { | standing ang is subject to very high crediteiske e i
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CALES AND DEFINITIONS = SHORTTERM PANKS
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Section 16: Latest Default Matrix and Transition Statistics of the Credit
Rating Company

Default Matrix and Transaction Statistics of Emerging Credit Rating Limited:

ECRL Default Studies 2022

Default Summary by Rating Category
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Default Matrix and Transaction Statistics of Credit Rating Agency of Bangladesh Limited:
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CRAB RATINGS' DEFAULT STUDY-2022

| 3-Year Cumulative Default Rate (COR)

Rating Category 1-Year Default Rate

AAA 0.00% 0.00%
AA 0.00% | 0.00%
A 0.00% 0.00%
BBB 0.00% 0.00%
BB 0.00% 0.00%
B 0.00% 0.00%
Ceo | 0.00% . 0.00%

CRAB RATINGS' TRANSITION MATRIX- 2022

Previous L Rating after 1 year

Rating | AAA AA A BBB | BB B cce
AAA 100.00% | 0.00% | 0.00% | 0.00%| 0.00% | 0.00% | 0.00%
f__A_A__ | 151%|97.73% | 0.76% | 0.00%] 0.00% | 0.00% | 0.00%
A | 000%| 423%)|9346%| 231% 0.00% | 0.00% | 0.00%
BB | 0.00%| 0.00%| 580%94.20%| 0.00% 0.00%  0.00%
BRI 0.00% | 0.00% | 0.00% | 32.86% | 64.28% | 2.86% | 0.00%
B 0.00% | 0.00% | 0.00% | 0.00% | 100.00% | 0.00% | 0.00%
ccc " 0.00% | 0.00% | 0.00%| 0.00%| 0.00% | 0.00% | 0.00%

Each row corresponds to a previous rating.
Each column corresponds to a rating after 1 year.
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Section 17: Description of the Trustee & Board of Trustees

Trustee Appointed: BRAC EPL Investments Limited

" BRAC EPL

| INVESTMENTS LIMITED

BRAC EPL Investments Limited (BEIL) is a public limited company that formally commenced
operations under a new management team on October 01, 2009 after obtaining a merchant bank license

from the Bangladesh Securities and Exchange Commission.

BRAC Bank holds majority of equity shares of BRAC EPL Investments Ltd. Its Board of Directors
consists of dynamic and renowned professionals with considerable experience in some of the country’s
major financial industries. It has also positioned itself as a leading merchant bank to provide a wide

range of investment banking solutions.

Business Operations:

BEIL delivers a wide range of investment banking services including issue management, underwriting,
and portfolio management. It has already established itself as one of the top portfolio managers, serving
more than 4600 clients country-wide from seven locations. In discharging professional services, BEIL
makes concerted efforts to show zero tolerance towards non-compliance and emphasizes strict

adherence to regulatory guidelines.

In its brief history, BEIL has already earncd considerable respect and a positive reputation in cfficiently
managing public offerings. All public issues, initial, and rights, managed by BEIL have received
encouraging market response. BEIL takes pride in jointly bringing the first public issue to the
Bangladesh capital market under a newly introduced Book Building Method. The corporate team at
BEIL provides a full array of solutions across debt, hybrid, derivative and equity-linked products. The
BEIL team focuses on originating, structuring, underwriting, and executing debt financing, including
syndications of both foreign and local, corporate bonds, bridge financing, mezzanine debt, and other
debt linked products. BEIL also has a strong foothold in Mergers & Acquisitions and private equity,
aligning the goals of those who seck funding for joint venture opportunities in Bangladesh.

Board of Directors:

Fahima Choudhury Keya

Ms. Fahima Choudhury was appointed as an Independent Director to the board of BRAC Bank Limited
in April 2018. At present, she also serves as the Chair of the Board Risk Management Committee and
as a member of the Board Audit Committee.

Since 2018, Ms. Choudhury also serves as a BRAC Bank Nominated Director on the boards of BRAC
EPL Investments Ltd. and BRAC EPL Stock Brokerage Ltd.; and is currently the Acting Chair of both
these companies. In the end of 2021, she was nominated by BRAC Bank as a Director onto the board
of Bkash Ltd.

Ms. Choudhury is a management consultant and a marketing communications & advertising specialist
with over 25 years of experience in various entrepreneurial and leadership roles across multiple firms.

Ms. Choudhury started her career in Adcomm Limited (one of the oldest and most renowned advertising
agencics in the country) rising to the position of Director, before moving on to establish her own
integrated marketing communications agency ¢ ed Marka. Later, Marka was acquired by Ogilvy &

e
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Mather Worldwide (part of the WPP Group), and Ms. Choudhury became the Managing Director (and
sharcholder) of Ogilvy & Mather Bangladesh. In the past she has also been a member of Ogilvy APAC
regional council, as well as Assistant General Secretary in the Advertising Agencies Association of
Bangladesh. Ms. Choudhury left the advertising industry in 2020 in order to focus on her consultancy
business.

Aside from this, Ms. Choudhury is also a Director of Adcomm Holdings which has business
involvements in various other industries (including hospitality, media, and IT).

Ms. Choudhury did her B.Sc. (Hons.) Management and M.Sc. Management from the London School
of Economics & Political Science in the United Kingdom.

Sclim R, F. Hussain

M. Selim R. F. Hussain is the Director of BRAC EPL Investments Ltd. and Managing Director & CEO
of BRAC Bank Ltd. Mr. Hussain is a career banker and an immediate past CEO & Managing Director
of IDLC Finance Limited who is widely recognized and highly acclaimed across the financial sector
for being the architect of IDLC Finance’s meteoric rise over the past six years. He was also the
Chairman of the Board of Directors from 2010 to 2012 of IDLC Finance’s two subsidiaries — IDLC
Investments Limited and IDLC Securities Limited.

Mr. Hussain has an Honors degree in Accounting and an MBA (Finance) from the Institute of Business
Administration, from Dhaka University. He worked in various roles with two of the largest multi-
national banks in Bangladesh, ANZ Grindlays Bank and Standard Chartered Bank for 24 years before
moving to the IDLC Group in 2010. He has worked in India and Australia for a significant period of
his career. Prior to taking over the helm at IDLC Finance Limited, he was the Head of Finance &
Strategy for Standard Chartered Bank's Consumer Banking Division in Mumbai, India. Mr. Hussain
was also the CFO for Standard Chartered Bank, Bangladesh from 2002 to 2007. Mr. Hussain was also
a Director at the Credit Rating Agency of Bangladesh (CRAB) and the Vice Chairman of the
Bangladesh Leasing & Finance Co Association (BLFCA) since 2012.

Tamara Hasan Abed

Tamara Hasan Abed is the managing director of BRAC Enterprises. She has been heading BRAC's 13
social enterprises, including Aarong, BRAC Dairy, BRAC Seed and Agro Enterprise as a senior director
since 2014. Ms. Abed has extensive experience in investment banking, entrepreneurship, and social
enterprise with a career spanning over two decades, across diverse sectors. Leading by example, she
has carved a respectful position as a senior leader in the traditionally male-dominated industries and
has inspired more women to come forward and make a mark. She is passionate about driving valuc-
based business models, operating at the intersection of social good, sustainable business and inclusive
growth.

Ms. Abed began her career in the corporate finance sector in 1995, at Peregrine Capital Ltd, a Hong
Kong-based investment bank in Dhaka. Later she moved to New York and worked for Goldman Sachs
in Mergers and Strategic Advisory.

Ms. Abed has represented Bangladesh globally and was honored by the World Economic Forum as a
'Young Global Leader' in 2010. She also represented Bangladesh during the Presidential Summit on
Entrepreneurship in Washington in 2010, Ms. Abed is an Asia 21 Young Leader. She reccived the
Outstanding Women Leadership Award from the World Women Leadership Congress in 2014

Mohammod Masud Rana

Mr. Mohammod Masud Rana joined as a member of the Board of BRAC EPL Investments Limited as
a sharcholder director. Mr. Mohammod Masud Rana is currently working at BRAC Bank Limited as
Deputy Managing Director (DMD) and Chief Financial Officer (CFO).

He has more than 23 years of diversified experience of public accounting, textile, pharmaceutical and
banking. He started his career with SF Ahmed & Co. before joining BEXIMCO Garments & Textile
Division in 2001 as Finance Manager. In 2004, he moved to Sanofi-Aventis as Financial Controller. He
started his stint with Standard Chartered Bangladesh (SCB) in 2006 as the Financial Controller. During
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his tenure with SCB, he eventually went on to assume the role of CFO in 2016. Prior to joining BRAC
Bank, Mr. Masud was serving the role of CFO in Dhaka Bank Limited. He is a Fellow Chartered
Accountant of ICAB and completed his Honors and Masters in Accounting from University of Dhaka.

Dr. Zahid Hussain

Dr. Zahid Hussain has been appointed as Nominated Director to the Board of BRAC EPL Investments
Limited and he is an independent director to the Board of BRAC Bank Limited. Dr. Hussain served as
a Consultant in the World Bank Dhaka Office from July 01, 2019, to June 30, 2020.

He has also served as a Lead Economist in the World Bank Dhaka Office from May 01, 1995, to Junc
30, 2019. During this time, he was a key member of the Bank’s macro, trade, and investment global
practice that provides budgetary support (development support credit) and technical assistance to the
government, and prepares growth diagnostics, public expenditure reviews, annual Mmacroeconomic
updates, and policy notes on macroeconomic management and structural issues. Dr. Hussain was also
engaged as a Lecturer at Boston University, the University of Massachusetts Boston and Framingham
State College, Framingham, Massachusetts in the USA during 1987-1992.

He got a Ph.D. in Economics from Boston University, USA, in 1992. He completed his Master of Arts
in Political Economy from Boston University, USA, in 1987. He earned his MBA from the Institute of
Business Administration, Dhaka University, Bangladesh, in 1979. Dr. Hussain has published numerous
journals and articles in Management, Business, and Economics.

Mohammad Ibrahim Khalil, @—/
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Section 18: Modus Operandi of the Issue
18.1 Application of the Procedure

Upon receiving the Consent Letter, the Information Memorandum shall be published by the Issuer on
its official website, within the timeframes specified in the Consent Letter; provided further that a notice
regarding the publication of Information Memorandum in the website mentioning web-addresses shall
be circulated in at least one Bangla and one English language national daily newspaper. The approved
Information Memorandum shall be made available in the website of the Issuer until the final date for
subscription of the Bonds. The Bonds thereafter shall be distributed 100% through private placement
on a best effort basis. Each Investor (Bondholder) shall enter into a separate Subscription Agreement
with respect to their investment with the Issuer and shall be bound by the terms and conditions contained
in the Subscription Agreement and the Trust Deed containing in details the rights and obligations of the

Investor(s).
[8.2 Issnance of the Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialized form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing
ATB facilitics under the Bangladesh Sccurities and Exchange Commission (Alternative Trading
System) Rules, 2019 and respective regulations of the stock exchange(s) in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done
by the Credit Rating Agency in line with the provisions of the Credit Rating Companies Rules, 1996
up to the full and final redemption or conversion of the issued securities.

18 3 Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The
Bonds will be allotted according to the Rules.

18.4 Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the

Issuer and ecach Bondholder.

18.5 Transfer

Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.
18.6 Repayment and Redemption of the Bond

The Coupon generated on the Bonds shall be paid semi-annually beginning at the end of 6thmonths
from drawdown dates. The Coupon Payment Dates shall be determined depending upon the Issue Date.
Unless previously redeemed or purchased or cancelled, the principal of the Bonds will amortize, and
paid annually on a pro rata basis to the Bondholders in instalments of 20% per year in 5 annual tranches
commencing at the end of 36th, 48th, 60th, 727 and 84th month respectively from the date of
drawdown. The final maturity of the Bonds will at the end of seventh year from the Issue Date of the

Bonds.
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18.6 Trading or Listing with the Stock Exchange

The Issuer shall apply to the respective stock exchange(s) for listing in the Alternative Trading Board
(ATB) immediately from the date of availing ATB facilities under the Bangladesh Securities and
Exchange Commission (Alternative Trading System) Rules, 2019 and respective regulations of the
stock exchange(s) in this regard, and comply with the regulatory requirements and guidelines relating

to listing circulated from time to time.

18.7 Details of Conversion or Exchange Option Exercise Procedures

Not Applicable.

(o i
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Section 19: Details of Fees Structure and Expenses

‘Costs Related to the Issue

e - Particulars

Basis of Ec¢cs

Estimated Total
Cost (BDT)

Issue Size i S - 4,000,000,000
Arranger Fee One e l({zngf)) efCaniid 18,000,000
Trustee Fee BDT 500,000 per year 3,500,000
; ; BDT 400000 in 1st Year, BDT
Crodli Riling Fee 300000 annually for next 6 years 200000
Legal Fee One-Time 400,000
Closing Ceremony & Event Management One-Time 1,200,000
VAT 15% VAT 3,795,000
Sub-Total T 29,095,000
BSEC Fees i
Application Fee One-Time 10,000
Consent Fee One-Time (0.1% of Issue Size) 4,000,000
Trustee Application Fee One-Time 50,000
Trustee Registration Consent Fee One-Time 100,000
Annual Trustee Registration Fee to BSEC BDT 50,000 per year 350,000
Sub-Total =~ : s e 94,510,000
Listing in ATB (if required by BSEC) . i
Initial Listing Fee One-Time 200,000
Annual Listing Fee BDT 100000 per Year 600,000
Sub-Total =~ L e 800,000
CDBL Fees S e S
Dematerialization Fee 0.015% on Market Value 600,000
Security Fee Refundable 500,000
Annual CDBL Fee BDT 100000 per Year 700,000
Documentation Fee One-Time 2,500
CDBL Connection Fee BDT 500 per Month 42,000
Sub-Total : SR s e 1,844,500
Other Costs e .
Trust Deed Registration One-Time (Including VAT) 1,500,000
Incidental Expenses 500,000
Sub-Total 2,000,000
Cost of Fund )69
Amortized Cost of Fund p.a. 0.19%

Deputy Company Secretary

Zahid Hasan

Bank Azia PLC.
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Annexure- I

Declaration about the responsibility of the directors, including the CEO of the issuer in respect
of the Information Memorandum

This information memorandum has been prepared, seen and approved by us, and we, individually and
collectively, accept full responsibility for the authenticity, accuracy and adequacy of the statements
made, information given in the prospectus, documents, financial statements, exhibits, annexes, papers
submitted to the Commission in support thereof, and confirm, after making all reasonable inquiries that
all conditions concerning this public issue and prospectus have been met and that there are no other
information or documents, the omission of which make any information or statements therein
misleading for which the Commission may take any civil, criminal or administrative actions against
any or all of us as it may deem fit. We also confirm that full and fair disclosures have been made in this
information memorandum to enable the investors to make a well-informed decision for investment.

Yours Faithfully,

Sohail R K Hussain
Managing Director
Bank Asia PLC

i o NI il
Mohammad Ibrahim¥halil, FCA

Zahid Hasan

Deputy Company Secretary Chief Financial Officer ~ Sohail R K Hussain
Bank Aziz PLS. Bank Aslia PLC Managing Director

Corporate Office, Dhaka. Bank “sia PLC,
Corvorate Office
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Information Memorandum
Bank Asia 4" Subordinated Bond

Annexure- I1

Due Diligence Certificate of the Trustee

Head Office
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INVESTMENTS LIMITED Dhaka-1213, Bangladesh
Phone 1 +88 02222299253
02222283291
Fax 1 +88 02222209445

Web : vewwe bracepicom

19 September 2024

Chairman

Bangladesh Securities and Exchange Commission
Securities Commission Bhaban

E-6/C, Agargaon

Sher-e-Bangla Nagar Administrative Area
Dhaka-1207, Bangladesh,

Sub: Issuance of 400 Unsecured, Non-Convertible, Fully Redeemable, Floating Rate Subordinated Bonds of
TK, 10,000,000 (One Crore) each of Bank Asia PLC

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined
the draft Information Memorandum, Legal and other documents and materials as relevant to our
daocision; and
On the basis of such examination and the discussions with the issuer, its directors and officers, and
othier agendies; independent verification of the statements concerning objects of the issue and the
contents of the documents and other materials furnished by the issuer.

[

WE CONFIRM THAT:

(a) all information and documents as are relevant to the issue have been recelved and examined by us and
the draft 1M, draft Deed of Trust and draft Subscription Agreement forwarded to the Commission has been
approved by us; '

(b) we have also examined all documents of the assets to be charged with the Trust and are satisfied that
the assets bear the value, title and charge status as disclosed in the IM;

{c} while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

{d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the Issuer or the originator, as applicable and shall assume the duties and responsibilitics as
described in the deed of trust and in the IM;

(e} we shall also abide by the Bangladesh Sccurities and Exchange Commission (Debt Securities) Rules, 2021
and conditions imposed by the Comimission as regards of the issue; and

() the above declarations are unequivocal and irrevocable for Trustee.

Ol

Syed Rashed Hussain
Chief Executive Officer
BRAC EPL tnvestments Limited

A subsidiary of DRAC Bank Limited

Al

£dhid Hasan Mohammad IbrahimKhalil, FCA Sehail R K Hussain

Den: , . i
tg):;ty iompa‘ny Secretary Chief Financial Officer Managing Director
3ank Azia PLo Bank Asia PLC Bank Asia PLC.
: Corpoate Office
Corporate Office, Dhaka. 9/22/2024, [:44 PM
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